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The 2015/2016 review of the 2012/2017 Integrated Development Plan (IDP) for Kouga

Municipality is the third review of the IDP period ending 30 June 2017.

| wish to thank all residents and stakeholder groups who participated in the public
consultation process during 2014 and 2015. Your contributions will help to ensure that the reviewed document is a true

reflection of the needs of our communities.

Municipalities are the sphere of government closest to the people and have a particular responsibility towards
delivering basic services (water, sanitation, electricity and roads) to communities. Municipalities also have a

responsibility to deliver free basic services to indigent households so as to ensure human dignity and eradicate poverty.

The annual review of the IDP is an opportunity to measure our progress towards the achievement of our objectives for
the 2012/2017 period. It further allows us to readjust our efforts in order to build strong and sustainable human
settlements. The municipality is accountable to communities regarding the achievement of our institutional objectives,
therefore, the IDP also defines our role in this regard and provides for oversight measures aimed at tracking our

progress.

As with the previous review, the 2015/2016 review of our IDP was guided by the principles of the 12 Outcomes of
Government and the National Development Plan through the Provincial Development Strategy. Every effort was also
made to align the IDP with the programmes of provincial and national sector departments, the Sarah Baartman District

Municipality and neighbouring municipalities so as to ensure an integrated approach to development.

In closing | would like to thank Council for their political guidance in the 2015/2016 review and acknowledge the work
of the Municipal Manager and support staff for producing the document and aligning it to our budget and internal

monitoring and evaluation processes.

We remain committed to providing our communities with the best possible municipal services. Together, we will

achieve our ultimate goal, namely, an improvement in the daily lives of our people.
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This is the third year that the Kouga Local Municipality reviews its 2012-2017 Integrated
Development Plan (IDP) in accordance to the requirements of the Municipal Systems Act,

Act 32 of 2000.

The review aims to provide feedback on related projects and programmes in terms of

progress made, challenges faced, and the way forward.

The IDP is the principal strategic planning instrument which, through public participation, guides and informs all
planning, budgeting and development in the Kouga Municipal Area. The Kouga Municipality has made significant
progress to ensure that proper alignment and consistency has been established between strategic processes such as

the IDP, Budget, SDBIP and the Annual Report.

Projects were identified via the infrastructure master and maintenance plan and were required to fulfil the
municipality’s legislative mandate. They were generally cost-intensive projects required for the continued running of
the area. The implementation of community projects identified at ward level have been addressed with the allocation

of R6 000 000.00 as ward based service delivery do-ables.

The IDP has been structured according to National and Provincial key performance areas, with specific focus on the
Kouga Municipality’s Strategic Objectives and Priorities identified at a Strategic Planning Session held from 10-13
February 2015. The IDP projects have been identified and every directorate can now measure its performance directly

in relation to the IDP via the Service Delivery and Budget Implementation Plan (SDBIP).

The Kouga Municipality has also reviewed its Spatial Development Plan due to the on-going growth of the area.
Increased activity and the rapid expansion of the Renewable Energy industry, increased pressure for further
intensification and urban renewal and expansion of the urban edges further contribute to the need for an updated and

aligned Spatial Development Framework.

| would like to thank the Executive Mayor, Councillor Booi Koerat, and his Mayoral Committee for providing strategic
direction, the councillors who have played a pivotal role to ensure that communities’ voices are heard, the Directors
and Managers who, with their staff, who will be responsible for ensuring the continued successful implementation of
the IDP. A special thank you to the residents of Kouga who also played a pivotal role during the public participation

processes.
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