Annexure A

KOUGA

local municipality
Prosperity through vision

PERFORMANCE PLAN

Entered into by and between

THE MUNICIPALITY OF KOUGA
AS REPRESENTED BY THE EXECUTIVE MAYOR

Me. D KETTLEDAS
AND
SAKHEKILE SIDNEY FADI

MUNICIPAL MANAGER
THE EMPLOYEE OF THE MUNICIPALITY

PERIOD: 1 JULY 2016 TO 30 JUNE 2017



1. PURPOSE

The performance plan defines the Council's expectations of the Municipal
Manager's performance agreement to which this document is attached and
Section 57 (5) of the Municipal Systems Act, which provides that performance
objectives and targets must be based on the key performance indicators as set in
the Municipality’s Integrated Development Plan (IDP) and as reviewed annually.

2. KEY RESPONSIBILITIES

it is expressly agreed that while certain key responsibilities of the Municipal
Manager shall be measured in terms of the Performance Agreement and the
Performance plan, shall the duties of the Municipal Manager not be restricted to
the measured responsibilities only.

The following objectives of Kouga Municipality will inform the Municipal
Manager’'s performance against set performance indicators:

2.1 Basic service delivery to the community of Kouga and internal services to
Directorates of Kouga Municipality.

2.2  Institutional development and transformation of Kouga Municipality.

2.3 Local economic development within the Kouga Municipal area.

2.4 Financial management and viability of Kouga Municipality.

2.5  Good governance within Kouga Municipality.

3. KEY PERFORMANCE AREAS

The following Key Performance Areas (KPA’s} as, outlined in the Local
Government: Municipal Planning and Performance Management Regulations
(2006) and set in consultation with the employee, will inform the strategic
objectives, listed in the table below:
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KPA
No

Key Performance Areas

Weight

FINANCIAL VIABILITY AND MANAGEMENT

30

LOCAL ECONOMIC DEVELOPMENT

10

INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION

10

GOOD GOVERNANCE AND PUBLIC PARTICIPATION

20

INFRASTRUCTURE AND BASIC SERVICE DELIVERY

30

Total

100

3.1

The CCR’s will make up the other 20% of the Employee’s assessment

score. CCR’s that are deemed to be most critical for the Employee’s

specific job are reflected in the list befow as agreed to between the

Employer and Employee:

CCR
No Core Competency Reguirement Weight
Core Managerial Competencies
1 Financial Management 20
People and Diversity Management 40
3 Client Orientation and Customer Focus 40
Total {Cannot exceed 100%) 100

#
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Thus done and signed at _ JEFFRES8AY on this the &7/ day
Ty of 2016,

AS WITNESSES: /%2
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27 g > = M7

EXECUTIVE MAYOR
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