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MAYORS FOREWORD 

The 2013/14 review of the 2012/17 Integrated Development Plan for 
Kouga Municipality is a continuation of the work started by our 
democratic government to ensure that our people are involved in the 
governance of their municipalities. 

At the sphere of local government, the level of government closest to 
the people, municipalities have a particular responsibility in the 
achievement of the delivery of free basic services to the poor so as to 
ensure human dignity, the building of sustainable human settlements 
and viable communities, improving public services, building and 
maintaining infrastructure, creating a conducive local economic 
environment and fighting poverty. 

With the 2013/14 review of our 2012/17 Integrated Development 
Plan, we have been guided by the principles of the 12 Outcomes of Government, the Provincial Development 
Strategy, alignment with the programmes of our Sector Departments, the Cacadu District Municipality IDP and 
ǘƘŜ L5tΩǎ ƻŦ ƻǳǊ ƴŜƛƎƘōƻǳǊƛƴƎ ƳǳƴƛŎƛǇŀƭƛǘƛŜǎ ǎƻ ŀǎ ǘƻ ŜƴǎǳǊŜ ŜŦŦŜŎǘƛǾŜ ǎŜǊǾƛŎŜ ŘŜƭƛǾŜǊȅ ǘƘŀǘ ŎƻƴǘǊƛōǳǘŜǎ ǘƻ ǘƘŜ 
required outcomes of our National Government. 

To ensure alignment with the strategies of the other spheres of government, KouƎŀ ǊŜǾƛŜǿŜŘ ƛǘΩǎ ±ƛǎƛƻƴ ŀƴŘ 
strategic objectives with a focus on actual results achieved rather than focusing on the processes and products 
required to achieve our institutional objectives. Being accountable to our local communities, we are 
committed towards the achievement of our institutional objectives. This IDP clearly defines our accountability 
in this regard and provides for oversight mechanisms so as to ensure we can track our progress towards the 
achievement of our ultimate objective, namely an improvement in the daily lives of our people. 

I would like to thank Council for their political guidance in this 2013/14 review of our 2012/17 Integrated 
Development Plan and I also acknowledge the work of the Municipal Manager and officials that supported the 
Municipal Manager in producing an Integrated Development Plan that aligns our budget, IDP, Service Delivery 
Budget Implementation Plan and our internal monitoring and evaluation processes. 

 

 

 

COUNCILLOR: B. KOERAT                                                                                                                             
EXECUTIVE MAYOR 
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SECTION:  A 

1. FORMULATION PROCESSES: PROCESSES IN CONTEXT 

1.1 BACKGROUND AND LEGAL CONTEXT 

 The 2013/14 review of the 2012/17 Integrated Development Plan gives effect to the obligations imposed on 
 Kouga in terms of the provisions of Chapter 5 of the Local Government Municipal Systems Act 32 of 2000 read 
 with the Constitution of South Africa. 

1.2 APPROACHES TO FORMULATION 

 The approach to the 2013/14 review of the 2012/17 Integrated Development Plan was not to re-write the 
 document in total and as such the following was considered for purposes of the review: 

¶ The six National Key Performance Areas 
o Infrastructure and Basic Service Delivery 
o Local Economic Development 
o Good Governance and public Participation 
o Institutional Development and Transformation 
o Financial Viability and Management 
o Spatial and Environmental Rationale 

¶ Changes in the demographics as per the 2011 Census 

¶ The Provincial IDP Assessment Framework in respect of the 2012/17 IDP attached as Annexure A 

¶ National Development Objectives, inclusive of 
o The National Spatial Development Perspective 
o The Millennium Development Goals  
o The Medium Term Strategic Framework 
o The Accelerated Shared Growth Initiative of South Africa 
o Personal Growth Development Strategy 

¶ Provincial Development Objectives 

¶ Sector Department Programmes for the 2013/14 year 

¶ The Cacadu District IDP Municipal IDP Framework Plan 

¶ The ten (10) prescribed performance indicators as per the Municipal Planning and Performance 
Management Regulations (2001) 

¶ Clear and concise definitions of Institutional Objectives with supporting programmes and projects so 
as to ensure an implementable IDP for which the administration can be held accountable 

¶ Fine-tuning programmes and projects to align with new demands 

¶ Better and clear alignment of the IDP to the Organizational Scorecard, Service Delivery and Budget 
Implementation Plan and Individual Performance Plans 

¶ The acknowledgment that previous IDP implementation reporting was lacking and as such not 
conducive to meaningful planning 

1.3 PROCESSES OF STAKEHOLDER ENGAGEMENT 

 COMMUNITY BASED PLANNING  

 This document acknowledge that stakeholder engagement at the level of residents was lacking in that formal 
 Community Based Planning was not conducted between August 2012 and date of review and that the 
 functionality of Ward Committees could not contribute meaningfully to the participatory process required in 
 terms of legislation. 

 However information obtained from the consultative processes undertaken with the formulation of the 2012/17 
 IDP was used in this review. Ward Based inputs on the 2012-17 IDP is attached as Annexure E 

 In order to ensure future compliance with Ward Based Planning shall the following be complied with for 
 purposes of the future, 2014/15 review and onwards of the IDP: 

 

 

 



7 
 

 WARD BASED PLANNING CYCLE 

 Activity Content Time frame Responsible 

Preparation for Ward 

Based Planning  

Determine dates for Ward Based Planning  August  Municipal 

Manager  

Preparation for Ward 

Based Planning  

Develop Ward Based Planning programme and 

workshop Community Committee Members 

August Municipal 

Manager and 

IDP Official  

IDP Representative 

Forum  

Establish IDP Representative Forum and ensure 

the forum meets regularly  

September 

onwards  

Municipal 

Manager  

Ward Based Planning  Embark with Ward Based Planning in all wards 

and develop ward plans  

September/ 

October  

All 

`Linking to the IDP Consolidate Ward Based Planning information 

with the IDP 

October 

onwards  

IDP Official  

Approval of the draft 

IDP and Budget by 

Council  

Council considers draft IDP and draft Budget 

inclusive of relevant ward projects 

March  Municipal 

Council 

Feedback to 

Community  

Feedback to Communities on funded projects 

included in the IDP 

April  aŀȅƻǊΩǎ 

outreach  

Final Adoption of IDP 

and Budget  

Council approves the IDP and Budget May/June  Municipal 

Council  

Implementation  Release funds and implement ward plans  July onwards  Municipal 

Manager  

 DISTRICT ALIGNMENT  

 A number of Cacadu District Municipality IDP Representative Forums were attended and information so obtained 
 was used in the review process. 

 SECTORAL DEPARTMENT ALIGNMENT 

 Formal engagement with Sector Departments operating in the area of Kouga Municipality was conducted over 
 the period 12 to 13 March 2013 during the annual strategic planning session. 

 The diagram reflecting the alignment of this IDP review with the National Development Priorities, Provincial 
 Development Priorities as well as development priorities of the Cacadu District Municipality is attached hereto as 
 Annexure B; 

1.4 INSTITUTIONAL ARRANGEMENTS 

 The following were role players in the formulation of the 2013/14 review of the 2012/17 IDP: 

 The IDP Steering Committee and IDP Representative Forum  

 The Mayoral Committee 

 Council  

 Sector Departments 

 Cacadu District Municipality  
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Institutional arrangements: Roles and Responsibilities 

SECTOR ROLE 

PLAYER 

COMPOSITION ROLES AND RESPONSIBILITIES  

 

 

 

 

 

 

 

Internal  

Council  All elected Councillors for 

Kouga Municipality  

Ultimate decision making body, 

responsible for the overall management, 

co-ordination and monitoring of the 

processes for the drafting of the IDP review  

Executive 

Mayor  

The Executive Mayor  Oversees IDP processes and ensures that 

the IDP guides strategic planning as well as 

the implementation and performance of 

municipal operations and functions 

Municipal 

Manager 

Municipal Manager Directly responsible for the preparation 

and implementation of the IDP through 

delegations by the Executive Mayor. 

Drives and manages the strategic planning 

processes and ensure commitment by 

participants and role players  

Ward 

Councillor  

Ward Councillor  Co-ordinate and manage ward planning 

and monitor implementation; Chair key 

planning meetings (ward planning, 

prioritization and feedback meetings) 

Participate in ward based planning and 

represent ward on ward based planning 

forums, structures and processes. Chair 

Ward meetings where implementation of 

the IDP at ward level is monitored. 

Section 56 

Managers 

(Directors) 

Directors Support and act as technical resources 

input for Ward Based Planning and be 

contact points in the different departments 

of the Municipality. 

 

Represent the Administration of the 

Municipality in Ward Based Planning 

Community Participation processes 

inclusive of implementation feed-back 

meetings 

IDP 

Manager  

IDP Manager  Assists the Municipal Manager in driving 

and managing processes relating to the IDP 

as well as giving guidance on matters of 

legislative compliance. 

 

Lead the ward based planning process and 

prepare a participation plan  

IDP Nominated by the Municipal Support the IDP Section and to ensure full 
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Steering 

Committee  

Manager for confirmation by 

the Executive Mayor  

participation of relevant stakeholders in 

strategic planning processes and the 

implementation thereof 

Communit

y 

Developm

ent 

Workers 

 

/5²Ωǎ Support and participate in the Ward Based 

Planning processes 

SECTOR ROLE 

PLAYER 

COMPOSITION ROLES AND RESPONSIBILITIES  

 

 

 

 

 

 

 

 

 

 

 

 

 

External  

IDP/Budge

t Ward 

Based 

Represent

ative 

Forum 

Constituted by the Executive 

Mayor and consists of Ward 

and Portfolio Councillors, the 

Municipal Manager and 

Directors  

At Ward level, Ward 

Committee members and 

ward based civil associations 

or interest groups 

Promotes and ensures community 

participation in IDP processes and ensures 

proper consultation and participation of 

constituencies through the development of 

process planning activities 

Kouga 

Regional 

IDP/Budge

t 

representa

tive Forum 

Constituted by the Executive 

Mayor and consists of: 

2 Ward Committee Reps 

Civil Association Reps 

Political Parties 

Special Groups 

/5²Ωǎ 

CBO 

bDhΩǎ 

Vulnerable groups  

Promotes and ensures community 

participation in IDP processes and ensures 

proper consultation and participation of 

constituencies through the development of 

process planning activities 

Ward 

Committee

s 

Ward Councillor and elected 

ward committee members  

With the Ward Councillor, co-ordinate 

ward planning and monitor 

implementation. Participate in ward based 

planning and represent the ward with 

regard to ward based planning issues. 

Inter- 

Governme

ntal 

Relations 

Relevant Government 

Departments, Planning 

Professionals, 

representatives from the 

Municipality, PIMSS Centre  

Ensures alignment of all strategies and 

programmes of all three spheres of 

government for economic, effective and 

efficient service delivery 
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1.5 STRUCTURAL ARRANGEMENTS: ORGANIZATIONAL STRUCTURE 

 The principles applied in the formulation of the Organizational Structure for Kouga is based on the principle of 
 structure follows strategy, and Institutional Objectives and supporting programmes and projects determined the 
 ultimate structure. 

 ORGANIZATIONAL TOP STRUCTURE 

 The Organizational Structure in respect of the Top Management is as follows: 
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MUNICIPAL 
MANAGER  

DIRECTOR FINANCE 

DIRECTOR 
INFRASTRUCTURE 
PALANNING AND 
DEVELOPMENT 

DIRECTOR SOCIAL 
SERVICES 

DIRECTOR LED, 
CREATIVE INDUSTRIES 

AND TOURISM 

DIRECTOR 
ADMINISTRATION 
MONITORING AND 

EVLAUATION  

MANAGER 

REVENUE 

MANAGER 

EXPENDITURE 

MANAGER 

BUDGET AND 
TREASURY  

MANAGER 

SUPPLY CHAIN  

MANAGER 

INFORMATION 

TECHNOLOGY 

MANAGER 

FLEET AND 

ASSETS 

MANAGER 

HOUSING  

MANAGER 

PLANNING  

MANAGER 

CIVIL 

SERVICES 

MANAGER 

ELECTRICAL 
SERVICES 

MANAGER 

WATER 

SERVICES 

MANAGER 

PMU 

MANAGER 

CLEASING AND 

PARKS  

MANAGER 

WASTE AND 

ENVIRONMENT  

MANAGER 

ENVIRO. 

HEALTH  

CHIEF FIRE 

AND RESCUE 

SERVICES  

CHIEF SAFETY 

AND SECURITY  

MANAGER LED 

MANAGER 

TOURISM AND 

CREATIVE 

INDUSTRIES 

MANAGER PMS 

MANAGER 

IDP  

MANAGER 

ADMINISTRATIO

N MONITORING 

AND 

EVALUATION 

MANAGER 

HUMAN 

RESOURCES 

MANAGER 

LEGAL SERVICES 

SERVICE CENTRE 

CO-ORDINATOR: 

SOUTH 

SERVICE CENTRE 

CO-ORDINATOR: 

NORTH  
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 Full time staff complement per functional area  

 MM/Section 57 and Line Managers 
 

  

 

 

 

  

 

Office of the Executive Mayor 

 Position Number of 
posts per 
position  

Filled 
posts  

Vacant posts 

1. Manager : Special 
Programmes 

1 0 1 

2. Personal Assistant : Executive 
Mayor 

1 1 0 

3. Sports Development Officer  1 0 1 

4. Special Programmes Officer  1 1 0 

5. Heritage , Arts and Culture 
Officer  

1 0 1 

6. Assistant Admin. Officer  1 0 1 

7. Typist/Clerk  1 0 1 

 Total 7 2 5 

      Office of the Speaker 

 Positions Number of 
posts per 
position  

Filled 
posts  

Vacant posts 

1. Admin. Officer   1 0 1 

2. Personal Assistant  1 1 0 

3. Admin. Clerk  1 0 1 

4. Community Development 
²ƻǊƪŜǊǎ ό/5²Ωǎύ 

9 6 3 

 Total 12 7 5 

    Office of the Municipal Manager 

 Positions Number of 
posts per 
position  

Filled 
posts  

Vacant posts 

1. Personal Assistant : Municipal 
Manager  

1 0 1 

2. Manager in the Office of the 
Municipal Manager  

1 0 1 

 Total 2 0 2 

DEPARTMENT RISK MANAGEMENT 

1. Manager : Risk Management  1 0 1 

2. Senior Accountant : 
Compliance & Reporting  

1 0 1 

 Total 2 0 2 

 Position Number of 
posts per 
position  

Filled 
posts  

Vacant posts 

1. Municipal Manager  1 1 0 

2. Director : Finance 1 1 0 

3. Director : Administration 
Monitoring & Evaluation 

1 1 0 

4. Director : LED & Creative 
Industry  

1 1 0 

5. Director : Infrastructure 
Planning and Development 

1 1 0 

7. Director : Social Services  1 1 0 

 Total 6 6 0 
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     Directorate: Infrastructure, Planning & Development 

 
  

Positions Number of 
posts per 
position  

Filled 
posts  

Vacant posts 

WATER SERVICES 

1. Manager : Water Services 1 1 0 

 Total 1 1 0 

 
  

Positions Number of 
posts per 
position  

Filled 
posts  

Vacant posts 

CIVIL SERVICES 

1. Manager : Civil Services 1 1 0 

2. Secretary  1 1 0 

3. Area Engineers 3 1 2 

4. Civil Technician  1 0 1 

5. Superintendents 4 4 0 

6. Millwrights 2 0 2 

7. Secretary 2 2 0 

8. Draughtsman 1 1 0 

9. Typist / Clerk  1 1 0 

10. Senior Foremen 4 2 2 

11. Foremen 18 12 6 

12. TLB Operator  10 5 5 

13. Special Workman  5 2 3 

14. Handyman  7 6 1 

15. Workers 198 170 28 

16. Artisans 2 1 1 

17. Truck Drivers 15 13 2 

18. Senior Workers  14 14 0 

19.  Machine Operator  20 18 2 

20. Shift workers  24 19 5 

 Total 333 273 60 

ELECTROTECHNICAL SERVICES 

1. Manager : Electro technical 
Services  

1 1 0 

2. Typist/Clerk 3 2 1 

3. Telephonist 1 0 1 

4. Area Engineers  3 3 0 

5. Senior Electricians 3 2 1 

6. Electricians 8 5 3 

7. Semi-skilled Electricians 2 2 0 

8. Special Worker 2 1 1 

9. Handyman 3 3 0 

10. Senior Electrical Assistants 5 5 0 

11. Electrical Assistants 4 4 0 

12. Electrical Workers  5 3 2 

13. Electrical Trade Workers  6 5 1 

14. Machine Operator  1 1 0 

 Total 47 37 10 

 
 
  

Positions Number of 
posts per 
position  

Filled 
posts  

Vacant posts 

PROJECT MANAGEMENT 

1. Manager : Project 
Management 

1 1 0 

2. PMU Officer  1 1 0 

3. MIG Technician  1 0 1 

4. MIG Data Capturer 1 0 1 

 Total 4 2 2 
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positions Number of 
posts per 
position  

Filled 
posts  

Vacant posts 

PLANNING AND DEVELOPMENT 

1. Manager : Planning  1 1 0 

2.  Town Planner  1 0 1 

3. Chief Building Control officer  1 1 0 

4. Admin Officer GRI 2 1 1 

5. Building Control Officer  1 0 1 

6. Senior Building Inspector 2 2 0 

7. GIS Administrator 1 1 0 

8. Plans Examiner  1 1 0 

9. Clerks  5 4 1 

10. Law Enforcement Officer  1 1 0 

11. Building Inspector  2 1 1 

12. Typist 1 0 1 

13. Admin Officer GrII 1 0 1 

14. Personal Assistant  1 1 0 

15. Admin Assistant  2 0 2 

  23 14 9 

 
  

Positions Number of 
posts per 
position  

Filled 
posts  

Vacant posts 

HUMAN SETTLEMENT 

1. Manager : Housing  1 1 0 

2. Conveyancing Admin Officer  1 1 0 

3. Beneficiary Admin Officer  1 1 0 

4. Certificate Officer  1 1 0 

6. Housing Clerks  10 7 3 

 Total 14 11 3 

     Directorate: Social Services 

 
  

positions Number of 
posts per 
position  

Filled 
posts  

Vacant posts 

CLEANSING AND PARKS 

1. Manager : Cleansing and 
Parks 

1 1 0 

2. Senior Superintendents 2 0 2 

3. Superintendents  6 4 2 

4. Waste Control Officer (S58) 1 0 1 

5. Admin. Officer  1 1 0 

6. Receptionist/Clerk  1 1 0 

7. Office Assistant 1 0 1 

8. Customer Care Officer  1 0 1 

9. Messenger/Driver  1 0 1 

10. Senior Foreman  3 0 3 

11. Foreman  24 12 12 

12. Team Leaders 12 0 12 

13. Handyman  2 1 1 

14. Truck Drivers 20 11 9 

15. Compacter Drivers  6 4 2 

16. TLB Heavy Duty Operator 3 2 1 

17. Tractor Driver  9 4 5 

18. Scag Operators 6 2 4 

19. Machine Operators  90 57 33 

20. Compactor Operators 6 4 2 

21. Grounds man 3 0 3 
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22. Senior Workers 16 4 12 

23. General Workers  183 111 72 

24. Caretaker : Community Halls  16 8 8 

25. Caretaker : Sport fields 14 4 10 

26. Caretaker : Caravan Parks  3 2 1 

27. Caretaker : Cemeteries 17 5 12 

28. Chainsaw Operators 27 7 20 

 Total  475 245 230 

 
 
 
  

Positions Number of 
posts per 
position  

Filled 
posts  

Vacant posts 

ENVIRONMENAL HEALTH 

1. Manager : Health Services 1 1 0 

2. Chief Environmental Health 
Practitioner  

1 1 0 

3. Senior Environmental Health 
Practitioner 

3 0 3 

4. EHP 6 3 3 

 Total 11 5 6 

 
  

Positions Number of 
posts per 
position  

Filled 
posts  

Vacant posts 

SOCIAL DEVELOPMENT 

1. Manager : Social 
Development   

1 0 1 

2. Social Development Officer  1 0 1 

3. HIV/AIDS Coordinator 1 1 0 

4. SPU Officer  1 1 0 

5. Sports Development Officer  1 0 1 

6. Arts & Culture Officer  1 0 1 

7. Youth Desk 1 0 1 

8. Women & Gender 
Coordinator 

1 0 1 

9. Disability Desk 1 0 1 

10. Assistant HIV/AIDS 
Coordinator 

1 0 1 

11. Children Coordinator 1 0 1 

12. Elderly Coordinator 1 0 1 

 Total 12 2 10 

LIBRARIES 

1. Library Coordinator 1 1 0 

2. Librarian 6 1 5 

3. Senior Librarian Assistant 12 7 5 

4. Library Assistant 16 7 9 

4. Cleaner 10 4 6 

 Total  45 20 25 

  Positions Number of 
posts per 
position  

Filled 
posts  

Vacant posts 

SOLID WASTE AND ENVIRONMENTAL MANAGEMENT 

1. Manager : Solid Waste and 
Environmental Management 

1 1 0 

 Total 1 1 0 

 Positions Number of 
posts per 
position  

Filled 
posts  

Vacant posts 

FIRE / DISASTER  

1. Chief Fire Officer  1 1 0 

2. Station Commander: 
Operational/Training  

4 1 3 
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3. Station Commander: Fire 
Prevention/Training  

1 0 1 

4. Senior Firefighters 12 3 9 

5. Platoon Officer: Mechanical 
Maintenance 

1 0 1 

6. Fire Fighters  5 0 0 

7. Junior Fire Fighters 31 10 21 

8. Fire Hydrant / Inspector 1 0 1 

9. Typist / Clerk  1 0 1 

10. Cleaner  1 0 1 

11. Platoon Officer : Fire 
Prevention  

1 1 0 

12. Senior Fighter: Asset 
Management & Resources 

1 0 1 

13. Control Room Operators 2 0 2 

14. Head of Disaster 1 0 1 

15. Disaster Management Officer  1 1 0 

16. Control Room Operators  2 0 2 

17. Operational Officer  1 0 1 

18. Satellite Officers  4 0 4 

 Total 73 21 47 

 Positions Number of 
posts per 
position  

Filled 
posts  

Vacant posts 

SAFETY AND SECURITY 

1. Chief : Safety& Security  1 1 0 

2. Secretary  1 1 0 

3. Senior Superintendent : 
Traffic  

1 1 0 

4. Superintendents : Traffic  2 2 0 

6. Senior Traffic Officers  4 3 1 

7. Traffic Officers  18 14 4 

8. Senior Traffic Warden 1 1 0 

9. Traffic Warden  2 1 1 

 Total  30 24 6 

DTLC 

1. Management Rep 3 1 2 

2. Examiner of Drivers Licence 
Grade A 

6 1 5 

3. Examiner of Drivers Licence 
Grade L 

8 3 5 

4. DLTC Cashiers  2 0 2 

5. Examiner of Drivers Licence 
Grade D 

7 5 2 

6. Pit Assistant 1 0 1 

 Total 25 10 15 

MOTOR REGISTRATION & LICENCING 

1. Licencing & Registration Clerk 
Grade 2 

3 2 1 

2. Senior Admin. Clerk  1 0 1 

3. Traffic Clerk Grade 2 2 1 1 

4. Data Capture Clerk 3 2 1 

5. Process Clerk  2 0 2 

6. Filing Clerk  3 2 1 

 Total  14 7 7 

TECHNICAL SECTION : ROAD MARKINGS (SIGNS & LINES) 

1. Foreman 1 0 1 

2. Drivers 1 1 0 

3. Painters  4 3 1 
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4. General Workers 2 2 0 

 Total  8 6 2 

SECURITY SECTION 

1. Principal Security Officer  1 0 1 

2. Senior Security Officer  4 0 4 

3. Security Officers 26 8 18 

 Total  31 8 23 

LAW ENFORCEMENT 

1. Principal By-law Enforcement  1 0 1 

2. Senior Inspector : Law 
Enforcement  

3 0 3 

3. Senior Law Enforcement 
Officer  

1 1 0 

4 Law Enforcement Officer  7 6 1 

5. Law Enforcement Officer : 
Infrastructure  

2 2 0 

 Total  14 9 5 

     Directorate: Finance 

 
  

positions Number of 
posts per 
position  

Filled 
posts  

Vacant posts 

BUDGET AND TREASURY 

1. Manager : Budget & Treasury 1 1 0 

2. Senior Accountant : Financial 
Reporting 

2 1 1 

3. Senior Accountant : 
Budgeting  

1 1 0 

4. Data Processing Officer  1 0 1 

5. Data Processing Clerk  1 0 1 

6. Bank Clerk Grade I 1 0 1 

7. Accountant 3 2 1 

 Total 10 5 5 

 
  

Positions Number of 
posts per 
position  

Filled 
posts  

Vacant posts 

EXPENDITURE 

1. Manager : Expenditure 1 1 0 

2. Senior Accountant : 
Expenditure  

1 0 1 

3. Accountant 1 1 0 

4 Assistant Accountant 2 2 0 

5. Chief Clerk 2 2 0 

6. Senior Clerks 3 2 1 

7. Clerks 3 3 0 

8. Filling clerk 1 0 1 

 Total 14 11 3 

 
  

Positions Number of 
posts per 
position  

Filled 
posts  

Vacant posts 

REVENUE 

1. Manager : Revenue and 
Compliance  

1 1 0 

2. Valuations Officer  1 0 1 

3. Senior Accountant : Revenue 1 0 1 

4. Credit Control Officer  1 0 1 

5. Meter Readers  21 20 1 

6. Clerks 11 11 0 

7. Cashiers 8 6 2 

8. Accountants 2 2 0 
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9. Credit Control Clerks 7 2 5 

10. Assistant Accountants 4 4 0 

11. Senior Clerks 8 5 3 

 Total 63 49 14 

 
  

Positions Number of 
posts per 
position  

Filled 
posts  

Vacant posts 

SUPPLY CHAIN MANAGEMENT 

1. Manager : Supply Chain  1 1 0 

2. SCM Practitioner 1 1 0 

3. SCM Admin Officer  1 1 0 

4. Senior Storeman  1 1 0 

5. Storeman Buyer  1 1 0 

6. Clerk Buyer  1 1 0 

7. Stores Clerk  1 1 0 

8. Messenger / Cleaner  1 1 0 

 Total 8 8 0 

 
  

positions Number of 
posts per 
position  

Filled 
posts  

Vacant posts 

INFORMATION TECHNOLOGY 

1. Manager : IT  1 1 0 

2. Chief Administrator : IT 1 0 1 

3. Network Administrator  1 1 0 

4. Admin. Officer : IT 1 0 1 

5. Admin. Clerk 1 0 1 

6. Technician : IT 2 0 2 

7. Data Capturers 3 3 0 

 Total 10 7 3 

 
  

positions Number of 
posts per 
position  

Filled 
posts  

Vacant posts 

FLEET & ASSET MANAGEMENT 

1. Manager : Fleet & Asset 
Management  

1 1 0 

2. Accountant 1 1 0 

3. Admin. Officer : Fleet 1 0 1 

4. Admin. Officer : Assets 1 0 1 

5 Admin Officer: Workshop 1 1 0 

6. Assistant Accountants 2 2 0 

7. Mechanics  3 2 1 

8. Workshop Clerk 1 0 1 

9. Special Workman 1 1 0 

10. General Workman 1 1 0 

 Total  13 9 4 

      Directorate: Administration, Monitoring and Evaluation 

 
  

Positions Number of 
posts per 
position  

Filled 
posts  

Vacant posts 

ADMINISTRATION 

1. Manager : Administration   1 1 0 

2. Senior Admin. Officer  1 1 0 

3. Admin. Officers  3 3 0 

4. Committee Clerks  4 3 1 

5. Switchboard Operators  2 2 0 

6. Driver  1 1 0 

7. Reprographer  1 1 0 

8.  Senior Admin. Clerks  3 0 3 
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9. Registry Clerks  2 2 0 

10.  Cleaners  22 22 0 

11. Ward Assistants  10 1 9 

12.  Admin. Clerk : Auxiliary  1 1 0 

13.  Media Liaison Officer  1 1 0 

14. Communication Officer  1 1 0 

15.  Help Desk Clerks  4 3 1 

 Total  57 43 14 

 
  

Positions Number of 
posts per 
position  

Filled 
posts  

Vacant posts 

LEGAL SERVICES 

1. Manager : Legal Services  1 0 1 

2. Public Participation & Policy 
Development  

1 0 1 

3. Senior Legal Admin Officer  1 0 1 

4. Legal Admin Officer  1 0 1 

5. Constituency Officers  2 1 1 

 Total 6 1 5 

 
  

Positions Number of 
posts per 
position  

Filled 
posts  

Vacant posts 

ESTATES & PROPERTIES 

1. Manager : Estates & 
Properties   

1 0 1 

2. Admin. Officer   1 1 0 

3. Admin. Clerk  1 0 1 

4. Typist / Clerk  1 0 1 

 Total 4 1 3 

 
  

Positions Number of 
posts per 
position  

Filled 
posts  

Vacant posts 

HUMAN RESOURCES 

1. Manager : Human Resources  1 1 0 

2. Conditions of Service Officer  1 1 0 

3. Recruitment & Selection 
Officer  

1 1 0 

4. Senior Occupational Health & 
Safety Officer  

1 1 0 

5. Labour Relations Officer  1 1 0 

6. HR Information Systems 
Officer  

1 0 1 

7. Recruitment and Selection 
Clerk  

1 0 1 

8.  Record Keeping Clerk  1 1 0 

9.  OHS Officers 4 3 1 

10. Chief Payroll Clerk  1 0 1 

11. HR Leave Clerk  1 1 0 

12. Total  14 10 4 

 
 
 
  

Positions Number of 
posts per 
position  

Filled 
posts  

Vacant posts 

LABOUR RELATIONS 

1. Manager : Labour Relations  1 0 1 

2. Industrial Psychologist  1 0 1 

3. Labour Relations Officer GrII 2 1 1 

4. Typist / Clerk  1 0 1 

 Total 5 1 4 

 
  

Positions Number of 
posts per 

Filled 
posts  

Vacant posts 
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position  

ORGANIZATIONAL DEVELOPMENT 

1. Manager Organizational 
Development  

1 0 1 

2. Work Study Officer  1 0 1 

3. Organizational Development 
Officer  

1 0 1 

4. Typist / Clerk  1 0 1 

 Total  4 0 4 

 
  

Positions Number of 
posts per 
position  

Filled 
posts  

Vacant posts 

SERVICE CENTRE COORDINATORS 

1. Service Centre Coordinator : 
Coastal 

1 1 0 

2. Service Centre Coordinator : 
Gamtoos 

1 0 1 

 Total 2 1 1 

      Directorate: Tourism, Led and Creative Industries 

 
  

Positions Number of 
posts per 
position  

Filled 
posts  

Vacant posts 

INTEGRATED DEVELOPMENT PLANNING 

1. Manager : Integrated 
Development Planning  

1 0 1 

2. Personal Assistant  1 0 0 

3. IDP Admin Officer  1 0 1 

4. IDP Researcher/Analyst 1 0 1 

5. Community Based Planner 1 1 1 

6. Community Based Workers 4 0 4 

7. Sector Relations Officer  1 0 1 

8. Project Planner 1 0 1 

9. Admin. Officer 1 0 1 

10. Typist/Clerk 1 1 0 

 Total 13 2 11 

 
  

Positions Number of 
posts per 
position  

Filled 
posts  

Vacant posts 

MONITORING AND EVALUATION 

1. Manager : Performance 
Management  

1 1 0 

 Total 1 1 0 

 
  

Positions Number of 
posts per 
position  

Filled 
posts  

Vacant posts 

POLICY DEVELOPMENT UNIT 

1. Manager : Policy 
Development  

1 0 0 

2. Policy Admin. Officer 1 0 0 

3. Typist/Clerk 1 0 0 

 Total 3 0 0 

 
 
 
 
  

Positions Number of 
posts per 
position  

Filled 
posts  

Vacant posts 

LOCAL ECONOMIC DEVELOPMENT 

1. Manager : LED  1 1 0 

2. SMME Officer  1 1 0 

3. Rural Development Officer  1 1 0 
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4. Agricultural Officer  1 1 0 

 Total 4 4 0 

 
  

Positions Number of 
posts per 
position  

Filled 
posts  

Vacant posts 

TOURISM 

1. Manager : Tourism  1 1 0 

2. Tourism Officer  1 1 0 

 Total 2 2 0 

 
  

Positions Number of 
posts per 
position  

Filled 
posts  

Vacant posts 

SKILLS DEVELOPMENT AND EMPLOYMENT EQUITY 

1. Manager : SD & EE  1 1 0 

2. SD & EE Officer   1 1 0 

3. Training Officer  1 1 0 

4. Admin. Clerk : SD & EE 1 1 0 

 Total 4 4 0 

 

     Staff complement in the technical service 

Directorate: Infrastructure, Planning & Development 

 
  

Positions Number of 
posts per 
position  

Filled 
posts  

Vacant posts 

WATER SERVICES 

1. Manager : Water Services 1 1 0 

 Total 1 1 0 

 
  

Positions Number of 
posts per 
position  

Filled 
posts  

Vacant posts 

CIVIL SERVICES 

1. Manager : Civil Services 1 1 0 

2. Secretary  1 1 0 

3. Area Engineers 3 1 2 

4. Civil Technician  1 0 1 

5. Superintendents 4 4 0 

6. Millwrights 2 0 2 

7. Secretary 2 2 0 

8. Draughtsman 1 1 0 

9. Typist / Clerk  1 1 0 

10. Senior Foremen 4 2 2 

11. Foremen 18 12 6 

12. TLB Operator  10 5 5 

13. Special Workman  5 2 3 

14. Handyman  7 6 1 

15. Workers 198 170 28 

16. Artisans 2 1 1 

17. Truck Drivers 15 13 2 

18. Senior Workers  14 14 0 

19.  Machine Operator  20 18 2 

20. Shift workers  24 19 5 

 Total 333 273 60 

ELECTROTECHNICAL SERVICES 

1. Manager : Electro technical 
Services  

1 1 0 

2. Typist/Clerk 3 2 1 

3. Telephonist 1 0 1 

4. Area Engineers  3 3 0 
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5. Senior Electricians 3 2 1 

6. Electricians 8 5 3 

7. Semi-skilled Electricians 2 2 0 

8. Special Worker 2 1 1 

9. Handyman 3 3 0 

10. Senior Electrical Assistants 5 5 0 

11. Electrical Assistants 4 4 0 

12. Electrical Workers  5 3 2 

13. Electrical Trade Workers  6 5 1 

14. Machine Operator  1 1 0 

 Total 47 37 10 

 
 
  

Positions Number of 
posts per 
position  

Filled 
posts  

Vacant posts 

PROJECT MANAGEMENT 

1. Manager : Project 
Management 

1 1 0 

2. PMU Officer  1 1 0 

3. MIG Technician  1 0 1 

4. MIG Data Capturer 1 0 1 

 Total 4 2 2 

 
 
 
 
  

Positions Number of 
posts per 
position  

Filled 
posts  

Vacant posts 

PLANNING AND DEVELOPMENT 

1. Manager : Planning  1 1 0 

2.  Town Planner  1 0 1 

3. Chief Building Control officer  1 1 0 

4. Admin Officer GRI 2 1 1 

5. Building Control Officer  1 0 1 

6. Senior Building Inspector 2 2 0 

7. GIS Administrator 1 1 0 

8. Plans Examiner  1 1 0 

9. Clerks  5 4 1 

10. Law Enforcement Officer  1 1 0 

11. Building Inspector  2 1 1 

12. Typist 1 0 1 

13. Admin Officer GrII 1 0 1 

14. Personal Assistant  1 1 0 

15. Admin Assistant  2 0 2 

  23 14 9 

 
  

Positions Number of 
posts per 
position  

Filled 
posts  

Vacant posts 

HUMAN SETTLEMENT 

1. Manager : Housing  1 1 0 

2. Conveyancing Admin Officer  1 1 0 

3. Beneficiary Admin Officer  1 1 0 

4. Certificate Officer  1 1 0 

6. Housing Clerks  10 7 3 

 Total 14 11 3 
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    Directorate: Social Services 

 
  

Positions Number of 
posts per 
position  

Filled 
posts  

Vacant posts 

CLEANSING AND PARKS 

1. Manager : Cleansing and 
Parks 

1 1 0 

2. Senior Superintendents 2 0 2 

3. Superintendents  6 4 2 

4. Waste Control Officer (S58) 1 0 1 

5. Admin. Officer  1 1 0 

6. Receptionist/Clerk  1 1 0 

7. Office Assistant 1 0 1 

8. Customer Care Officer  1 0 1 

9. Messenger/Driver  1 0 1 

10. Senior Foreman  3 0 3 

11. Foreman  24 12 12 

12. Team Leaders 12 0 12 

13. Handyman  2 1 1 

14. Truck Drivers 20 11 9 

15. Compacter Drivers  6 4 2 

16. TLB Heavy Duty Operator 3 2 1 

17. Tractor Driver  9 4 5 

18. Scag Operators 6 2 4 

19. Machine Operators  90 57 33 

20. Compactor Operators 6 4 2 

21. Grounds man 3 0 3 

22. Senior Workers 16 4 12 

23. General Workers  183 111 72 

24. Caretaker : Community Halls  16 8 8 

25. Caretaker : Sport fields 14 4 10 

26. Caretaker : Caravan Parks  3 2 1 

27. Caretaker : Cemeteries 17 5 12 

28. Chainsaw Operators 27 7 20 

 Total  475 245 230 

 
 
 
  

Positions Number of 
posts per 
position  

Filled 
posts  

Vacant posts 

ENVIRONMENAL HEALTH 

1. Manager : Health Services 1 1 0 

2. Chief Environmental Health 
Practitioner  

1 1 0 

3. Senior Environmental Health 
Practitioner 

3 0 3 

4. EHP 6 3 3 

 Total 11 5 6 

 
  

Positions Number of 
posts per 
position  

Filled 
posts  

Vacant posts 

SOCIAL DEVELOPMENT 

1. Manager : Social 
Development   

1 0 1 

2. Social Development Officer  1 0 1 

3. HIV/AIDS Coordinator 1 1 0 

4. SPU Officer  1 1 0 

5. Sports Development Officer  1 0 1 

6. Arts & Culture Officer  1 0 1 

7. Youth Desk 1 0 1 
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8. Women & Gender 
Coordinator 

1 0 1 

9. Disability Desk 1 0 1 

10. Assistant HIV/AIDS 
Coordinator 

1 0 1 

11. Children Coordinator 1 0 1 

12. Elderly Coordinator 1 0 1 

 Total 12 2 10 

LIBRARIES 

1. Library Coordinator 1 1 0 

2. Librarian 6 1 5 

3. Senior Librarian Assistant 12 7 5 

4. Library Assistant 16 7 9 

4. Cleaner 10 4 6 

 Total  45 20 25 

  Positions Number of 
posts per 
position  

Filled 
posts  

Vacant posts 

SOLID WASTE AND ENVIRONMENTAL MANAGEMENT 

1. Manager : Solid Waste and 
Environmental Management 

1 1 0 

 Total 1 1 0 

 Positions Number of 
posts per 
position  

Filled 
posts  

Vacant posts 

FIRE / DISASTER  

1. Chief Fire Officer  1 1 0 

2. Station Commander: 
Operational/Training  

4 1 3 

3. Station Commander: Fire 
Prevention/Training  

1 0 1 

4. Senior Firefighters 12 3 9 

5. Platoon Officer: Mechanical 
Maintenance 

1 0 1 

6. Fire Fighters  5 0 0 

7. Junior Fire Fighters 31 10 21 

8. Fire Hydrant / Inspector 1 0 1 

9. Typist / Clerk  1 0 1 

10. Cleaner  1 0 1 

11. Platoon Officer : Fire 
Prevention  

1 1 0 

12. Senior Fighter: Asset 
Management & Resources 

1 0 1 

13. Control Room Operators 2 0 2 

14. Head of Disaster 1 0 1 

15. Disaster Management Officer  1 1 0 

16. Control Room Operators  2 0 2 

17. Operational Officer  1 0 1 

18. Satellite Officers  4 0 4 

 Total 73 21 47 

 positions Number of 
posts per 
position  

Filled 
posts  

Vacant posts 

SAFETY AND SECURITY 

1. Chief : Safety& Security  1 1 0 

2. Secretary  1 1 0 

3. Senior Superintendent : 
Traffic  

1 1 0 

4. Superintendents : Traffic  2 2 0 

6. Senior Traffic Officers  4 3 1 

7. Traffic Officers  18 14 4 
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8. Senior Traffic Warden 1 1 0 

9. Traffic Warden  2 1 1 

 Total  30 24 6 

DTLC 

1. Management Rep 3 1 2 

2. Examiner of Drivers Licence 
Grade A 

6 1 5 

3. Examiner of Drivers Licence 
Grade L 

8 3 5 

4. DLTC Cashiers  2 0 2 

5. Examiner of Drivers Licence 
Grade D 

7 5 2 

6. Pit Assistant 1 0 1 

 Total 25 10 15 

MOTOR REGISTRATION & LICENCING 

1. Licencing & Registration Clerk 
Grade 2 

3 2 1 

2. Senior Admin. Clerk  1 0 1 

3. Traffic Clerk Grade 2 2 1 1 

4. Data Capture Clerk 3 2 1 

5. Process Clerk  2 0 2 

6. Filing Clerk  3 2 1 

 Total  14 7 7 

TECHNICAL SECTION : ROAD MARKINGS (SIGNS & LINES) 

1. Foreman 1 0 1 

2. Drivers 1 1 0 

3. Painters  4 3 1 

4. General Workers 2 2 0 

 Total  8 6 2 

SECURITY SECTION 

1. Principal Security Officer  1 0 1 

2. Senior Security Officer  4 0 4 

3. Security Officers 26 8 18 

 Total  31 8 23 

LAW ENFORCEMENT 

1. Principal By-law Enforcement  1 0 1 

2. Senior Inspector : Law 
Enforcement  

3 0 3 

3. Senior Law Enforcement 
Officer  

1 1 0 

4 Law Enforcement Officer  7 6 1 

5. Law Enforcement Officer : 
Infrastructure  

2 2 0 

 Total  14 9 5 

 

 

 

SECTION:  B SITUATIONAL ANALYSIS OF KOUGA 

 Information for the Situational Analysis was obtained from the provisional figures released by Stats SA from the 
 2011 Census. 

 Were new information from Stats SA was not made available at the time of review,  information obtained 
 through the Situational Analysis conducted by Coega Development Agency with the formulation of the 2012/17 
 IDP was used. 

 The Situational Analysis is attached hereto as Annexure C 
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SECTION:  C &D VISON AND MISSION 

 The Kouga Strategic Planning Session held on 12 to 13 March 2013 re-affirmed the Vision and Mission as well as 
 the values for the Municipality. 

3.         VISION 

 

 Kouga, a safe, equitable and harmonious home with prosperous and sustainable 
 ƭƛǾŜƭƛƘƻƻŘǎ ŦƻǊ ŀƭƭ ƛǘΩǎ ǇŜƻǇƭŜ  

 

4. MISSION 

 

 To create a better life for all its people by providing effective and efficient service 
 delivery, enabling the sustainable harnessing of its environmental assets, 
 supported by inclusive governance and stakeholder participation, derived from the 
 shared values of its people and its legislated mandate. 

 

5. KOUGA VALUES 

 Kouga Municipality, the elected Councillors, Senior Management, Management and the full staff complement 
 commits itself and in the instance of Councillors and Employees, individually to the following value set in the 
 rendering of services to our Communities and Stakeholders:  

 Honesty   : Openness/Truthfulness  

 Transparency  : No ambiguity as to the operations of Kouga Municipality 

 Integrity   : Honour/Reliability/Incorruptibility  

 People Centred  : In accordance to Batho Pele Principles 

 Accountability   : Obligation to accept responsibility towards the community 

 Professionalism   : Ethical conduct by all in the Municipal environment 

 Consistency  : Stability and steadiness in all managerial and governance matters  

 Accessibility  : All services received easily and comfortably 

 Human Dignity  : All humans treated with love and respect 
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SECTION:  E  

6. INSTITUTIONAL OBJECTIVES FOR THE 2013/14 YEAR 

 The following have been identified as Institutional Strategic Objectives per Key Performance Indicator for the 
 2013/14 year: 

6.1. KEY PERFORMANCE AREA  :         FINANCIAL VIABILITY AND MANAGEMENT 

 GOAL    : TO BUILD THE FINANCIAL SUSTAINABILITY OF   
      KOUGA LOCAL MUNICIPALITY THROUGH   
      EMPOWERING STAFF TO ACHIEVE GOOD   
      GOVERNANCE AND A CLEAN ADMINISTRATION   
      PROMOTING ACCURACY AND TRANSPARENCY. 

 STRATEGY   : ENSURE THE PROVISION OF BUDGETARY AND TREASURY  
      FUNCTIONS, SUPPLY CHAIN MANAGEMENT, ASSET  
      MANAGEMENT SERVICES, REVENUE COLLECTION SERVICES, 
      CREDIT CONTROL SERVICES, PROPERTY VALUATIONS AND THE 
      MANAGEMENT OF FINANCIAL SYSTEMS SO AS TO ENSURE  
      COMPLIANCE WITH THE LOCAL GOVERNMENT MUNICIPAL 
      FINANCE MANAGEMENT ACT 56 OF 2000. 

 OBJECTIVES   : 95% OF REVENUE COLLECTED AGAINST REVENUE  
      RAISED 

     : 42 DAYS OR LESS FOR THE COLLECTION OF DEBT 

     : 100% OF CREDITORS PAID WITHIN 30 DAYS 

     : LESS THAN 10% RELIANCE ON GRANTS AND   
      SUBSIDIES FOR THE FUNDING OF OPERATIONAL   
      ACTIVITIES 

     : LESS THAN 35% OF TOTAL EXPENDITURE   
      ATRIBUTABLE TO PERSONNEL COSTS 

     : ACTUAL EXPENDITURE NOT LESS THAN 90%   
      BUDGETED EXPENDITURE 

     : 100% CAPTIAL BUDGET EXPENDITURE 

     : EXTERNAL INTEREST NOT EXCEEDING 5% OF   
      OPERATING EXPENDITURE 

     : 10% OF TOTAL OPERATING BUDGET ALLOCATED TO  
      REPAIRS AND MAINTENANCE 

     : LESS THAN 5% VARIANCE IN COMPARISON OF   
      ACTUAL AND BUDGETED PPE ACQUISITIONS 

     : 20% REDUCTION IN STAFF RELATED LEGAL FEES   
      AGAINST BUDGETED AMOUNT  

     : CURRENT ASSETS LESS INVENTORY TO EXCEED   
      LIABILITIES BY 150% 

     : 100% OF INDIGENT REGISTER HAS ACCESS TO FREE  
      BASIC SERVICES  
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6.2. KEY PERFORMANCE AREA  : LOCAL ECONOMIC DEVELOPMENT 

 GOAL    : TO CREATE AND FACILITATE AN ENVIRONMENT   
      CONDUCIVE TO THE BUILDING OF INCLUSIVE LOCAL  
      ECONOMIES, SUSTAINABLE DECENT EMPLOYMENT  
      AND ERADICATES POVERTY. 

 STRATEGY   : FACILITATE PROGRAMMES AND PROJECTS TO ATTRACT  
      TOURISTS TO THE KOUGA AREA INCLUSIVE OF SUPPORT TO 
      LOCAL TOURISM OFFICES AND FACILITATE PROGRAMMES AND 
      PROJECTS TO ATTRACT INVESTMENT, THE CREATION OF JOBS 
      AND THE STREAMLINING OF ADMINISTRATIVE PROCESSES TO 
      STIMULATE ECONOMIC DEVELOPMENT. 

 OBJECITVES   : 500 JOBS CREATED  

     : 50 JOBS CREATED THROUGH PRIVATE PUBLIC   
      PARTNERSHIPS  

     : 500 {aa9Ω{ 9·th{95 ¢h {aa9 59±9[hta9b¢  
      INITIATIVES 

     : 200 INDIGENT FARMERS EXPOSED TO AGRARIAN  
      PROGRAMMES 

     : 200 RESIDENTS EXPOSED TO RURAL DEVELOPMENT  
      PROGRAMMES 

     : 4000 TOURISM BED NIGHTS 

     : 100% OF LED PROJECT BUDGET SPENT ON LED   
      PROJECTS 

 

6.3. KEY PERFORMANCE AREA : INSTITUTIONAL DEVELOPMENT AND     
     TRANSFORMATION  

 GOAL     : TO PROVIDE PROFESSIONAL, EFFICIENT, PEOPLE-  
      CENTRED HUMAN RESOURCE AND ADMINISTRATIVE  
      SERVICES TO KOUGA CITIZENS, STAFF AND COUNCIL  
      FOR A TRANSFORMED, EQUITABLE AND EFFECTIVE  
      DEVELOPMENTAL LOCAL GOVERNMENT SYSTEM. 

 STRATEGY   : FACILITATE THE DEVELOPMENT AND IMPLEMENTATION OF 
      PROGRAMMES AND PROJECTS FOR THE TRANSFORMATION OF 
      THE INSTITUTION TO REFLECT THE DEMOGRAPHICS OF SOUTH 
      AFRICA AND FACILITATE SKILLS DEVELOPMENT INITIATIVES TO 
      GROW AND DEVELOP INSTITUTIONAL CAPACITY. 

 OBJECTIVES    : 100% COMPLIANCE WITH THE IMPLEMENTATION  
      OF THE EMPLOYMENT EQUITY PLAN  

     : 100% EXPENDITURE OF SETA AND INTERNAL   
      FUNDING FOR STAFF DEVELOPMENT 

     : 100% COMPLIANCE WITH THE WORK PLACE SKILLS PLAN 

     : 1% OF TOTAL STAFF SALARY BUDGET SPENT ON   
      SKILLS DEVELOPMENT INNITIATIVES  
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6.4. KEY PERFORMANCE AREA : GOOD GOVERNANCE AND PUBLIC PARTICIPATION  

 GOAL    : TO CREATE AN ENABLING ENVIRONMENT FOR   
      ACTIVE PUBLIC PARTICIPATION AND AN   
      ADMINISTRATIVE CULTURE CHARACTERISED BY   
      ACCOUNTABILITY, TRANSPARENCY AND EFFICIENCY. 

 STRATEGY   : ENSURE COMPLIANCE WITH LEGISLATIVE REQUIREMENTS IN SO 
      FAR AS IT RELATES TO PUBLIC PARTICIPATION PROGRAMMES, 
      PROPERTY MANAGEMENT, RECORDS CONTROL, INTER- 
      GOVERNMENTAL RELATIONS, COMMUNICATIONS WITH  
      STAKEHOLDERS, COMMUNITY SATISFACTION SURVEYS,  
      PROVISION OF LEGAL ADVISORY SERVICES TO COUNCIL AND 
      THE ADMINISTRATION, THE PROVISION OF HUMAN RESOURCES 
      SERVICES AND THE PROVISION OF ADMINISTRATIVE SUPPORT 
      TO COUNCIL AND ITS COMMITTEES. 

 OBJECTIVES   : 100% OF WARDS PARTICIPATE THROUGH MONTHLY  
      WARD COMMITTEE MEETINGS  

     : 100% OF WARDS PARTICIPATE THROUGH   
      QUARTERLY WARD CONSTITUENCY MEETINGS 

     : CLEAN AUDIT  

     : 5000 RESIDENTS PARTICIPATED IN PUBLIC   
      PARTICIPATION PROGRAMMES 

     : 100% OF STAFF HELD ACCOUNTABLE FOR   
      PERFORMANCE 

     : CUSTOMER SATISFACTION SCORE OF 3 

     : VACANCY RATE OF LESS THAN 5% OVER THREE   
      MONTH PERIOD AGAINST APPROVED    
      ORGANOGRAM 

     : 100% ADMINISTRATIVE LEGAL COMLIANCE 

 

6.5. KEY PERFORMANCE AREA : INFRASTRUCTURE AND PROVISION OF BASIC    
     SERVICES 

 GOAL    : TO PROVIDE QUALITY, SUSTAINABLE MUNICIPAL   
      INFRASTRUCTURE AND SOCIAL SERVICES,   
      CONSISTENTLY MAINTAINING AND IMPROVING THE  
      NEEDS OF THE PEOPLE OF KOUGA AND ENABLING  
      THEIR ASPIRATIONS. 

 STRATEGY   : ENSURE THE PROVISION AND DELIVERY OF BASIC SERVICES 
      SUCH AS ROADS, STROM WATER, WATER, ELECTRICITY AND 
      SANITATION TO ALL COMMUNITIES. 

      ENSURE THE RENDERING OF PROTECTION SERVICES, FIRE AND 
      RESCUE SERVICES, LAW ENFORCEMENT, CLEANSING SERVICES, 
      PROVISION AND MAINTENANCE OF CEMETERIES AND PARKS, 
      THE MANAGEMENT OF COMMUNITY HALLS AND SPORTS  
      FACILITIES AND ENVIRONMENTAL HEALTH SERVICES TO ALL 
      COMMUNTIES. 

 OBJECTIVES    : 100% OF PROPERTIES IN FORMAL RESIDENTIAL   
      AREAS PROVIDED WITH POTABLE WATER 
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     : 95% BLUE DROP SCORE FOR POTABLE WATER   
      QUALITY 

     : 100% OF PROPERTIES IN FORMAL RESIDENTIAL   
      AREAS PROVIDED WITH SANITATION SERVICES  

     : 80% GREEN DROP SCORE FOR TREATMENT OF   
      EFFLUENT 

     : 100% OF PROPERTIES IN FORMAL RESIDENTIAL   
      AREAS PROVIDED WITH ELECTRICITY 

     : 100% OF PROPERTIES IN FORMAL RESIDENTIAL   
      AREAS PROVIDED WITH STREET/AREA LIGHTING 

     : BULK ELECTRICITY SUPPLY EXCEED INTERNAL   
      DEMAND BY 5% 

     : 100% OF PROPERTIES IN FORMAL RESIDENTIAL   
      AREAS SERVICED BY MAINTAINED ROADS  

     : 100% OF PROPERTIES IN FORMAL RESIDENTIAL   
      AREAS SERVICED WITH STORM WATER SYSTEMS  

     : 100% OF COUNCIL OWNED PROPERTIES SUBJECTED  
      TO ANNUAL MAINTENANCE PROGRAMME 

     : 100% OF PROPERTIES IN FORMAL RESIDENTIAL   
      AREAS SERVICED WITH REFUSE REMOVAL SERVICES 

     : 100% COMPLAINCE WITH WASTE DISPOSAL PERMIT  
      REQUIREMENTS 

     : 100%  OF MIG GRANTS SPENT 

     : 100% OF DME GRANTS SPENT  

     : 100% OF FOOD VENDING PREMISES INSPECTED   
      QUARTERLY FOR COMPLIANCE 

     : 100% OF EMERGENCY RESPONSES WITHIN 15   
      MINUTES  

     : MAINTAIN 10% AVAILABILITY OF GRAVES IN   
      CEMETERIES 

 

6.6. KEY PERFORMANCE AREA : SPATIAL AND ENVIRONMENTAL RATIONALE  

 GOAL     : TO DEVELOP KOUGA AS AN INTEGRATED, SPATIALLY  
      EQUITABLE MUNICIPAL AREA, MAXIMISING THE   
      POTENTIAL BENEFITS OF ITS ENVIRONMENTAL   
      ASSETS IN A SUSTAINABLE AND PROSPEROUS   
      MANNER FOR ITS ENTIRE PEOPLE.   

 

 STRATEGY   : ENSURE THAT PLANNING AND DEVELOPMENT SERVICES ARE 
      RENDERED IN ACCORDANCE WITH THE SPATIAL DEVELOPMENT 
      FRAMEWORK AND THE RENDERING OF ADMINISTRATIVES  
      SERVICES IN RESPECT OF HOUSING PROJECTS IN COMPLIANCE 
      WITH NATIONAL POLICIES AND DIRECTIVES. 
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      ENSURE THE MANAGEMENT OF THE NATURAL ENVIRONMENT 
      IN COMPLIANCE WITH NATIONAL LEGISLATION AND DIRECTIVES 
      IN THIS REGARD. 

 OBJECTIVES   : 100% OF DEVELOPMENT COMPLIES WITH THE   
      SPATIAL DEVELOPMENT FRAMEWORK  

     : 100% OF NATURAL AREAS MANAGEMENT IN TERMS  
      OF THE ENVIRONMENTAL MANAGEMENT PLAN 

 

6.7 INSTITUTIONAL OBJECTIVES: ALIGNEMENT OF DEPARTMENTAL PROGRAMMES AND FUNDED PROJECTS FOR 

 THE 2013/14 YEAR 

 (Note: Projects reflected represents both Capital and Operational Projects in support of the achievement of the 

 Institutional Objectives for the 2013/14 year).  

 The 2013/14 Service Delivery and Budget Implementation reflect funded capital projects for the 2013/14 in 

 more detail. The Service Delivery and Budget Implementation Plan attached hereto as Annexure F.  
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INSTITUTIONAL OBJECTIVES, SUPPORTING PROGRAMMES AND PROJECTS FUNDED FOR 2013/14 

 

KEY PERFORMANCE AREA:         FINANCIAL VIABILITY AND MANAGEMENT 

INSTITUTIONAL OBJECTIVE 2013/14:      95% OF REVENUE COLLECTED AGAINST REVENUE RAISED 

PROGRAMS IN SUPPORT OF ACHIEVEMENT OF OBJECTIVE 

 PROGRAMS 2013/14  PROJECTS WARD 

Revenue Collection  Meter reading  Kouga 

Data Capturing Kouga 

Billing  Kouga 

Debt Collection Kouga 

Credit control  Kouga 

INSTITUTIONAL OBJECTIVE 2013/14:   42 DAYS OR LESS FOR THE COLLECTION OF DEBT 

PROGRAMS IN SUPPORT OF ACHIEVEMENT OF OBJECTIVE 

 PROGRAMS 2013/14   PROJECTS  WARD 

Debt Collection  Debt Collection Kouga 

Credit Control Kouga 

Disconnection of services Kouga 

Re-connection of services Kouga 
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INSTITUTIONAL OBJECTIVE 2013/14:   100% OF CREDITORS PAID WITHIN 30 DAYS 

PROGRAMS IN SUPPORT OF ACHIEVEMENT OF OBJECTIVE 

 PROGRAMS 2013/14   PROJECTS  WARD 

Expenditure management Invoice management Kouga 

Payment of creditors Kouga 

INSTITUTIONAL OBJECTIVE 2013/14:   LESS THAN 10% RELIANCE ON GRANTS AND SUBSIDIES FOR THE FUNDING OF OPERATIONAL ACTIVITIES 

PROGRAMS IN SUPPORT OF ACHIEVEMENT OF OBJECTIVE 

 PROGRAMS 2013/14   PROJECTS  WARD 

Financial Management  Financial recovery  Kouga 

INSTITUTIONAL OBJECTIVE 2013/14:   LESS THAN 38% OF TOTAL EXPENDITURE ATRIBUTABLE TO PERSONNEL COSTS 

PROGRAMS IN SUPPORT OF ACHIEVEMENT OF OBJECTIVE 

 PROGRAMS 2013/14   PROJECTS  WARD 

Staff salary  Job Descriptions Kouga 

Job Evaluation Kouga 

Staff Remuneration Policy Kouga 

Recruitment and selection policy 

review 

Kouga 

Organogram Organogram development Kouga 

Organogram review Kouga 
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INSTITUTIONAL OBJECTIVE 2013/14:   ACTUAL EXPENDITURE NOT LESS THAN 90% BUDGETED EXPENDITURE 

PROGRAMS IN SUPPORT OF ACHIEVEMENT OF OBJECTIVE 

 PROGRAMS 2013/14   PROJECTS WARD 

Budget Control Project Management Kouga 

Budget management Kouga 

INSTITUTIONAL OBJECTIVE 2013/14:   100% CAPTIAL BUDGET EXPENDITURE 

PROGRAMS IN SUPPORT OF ACHIEVEMENT OF OBJECTIVE 

 PROGRAMS 2013/14   PROJECTS WARD 

Capital Budget Management Project Management Kouga 

Budget control  Kouga 

INSTITUTIONAL OBJECTIVE 2013/14:   EXTERNAL INTEREST NOT EXCEEDING 5% OF OPERATING EXPENDITURE 

PROGRAMS IN SUPPORT OF ACHIEVEMENT OF OBJECTIVE 

 PROGRAMS 2013/14   PROJECTS WARD 

Financial Management  Financial Viability  Kouga 

INSTITUTIONAL OBJECTIVE 2013/14:   10% OF TOTAL OPERATING BUDGET ALLOCATED TO REPAIRS AND MAINTENANCE 

PROGRAMS IN SUPPORT OF ACHIEVEMENT OF OBJECTIVE 

 PROGRAMS 2013/14   PROJECTS WARD 

Maintenance  Budget allocation for maintenance  Kouga 
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INSTITUTIONAL OBJECTIVE 2013/14: LESS THAN 5% VARIANCE IN THE COMPARISON OF ACTUAL AND BUDGETED PPE AQUISITIONS 

PROGRAMS IN SUPPORT OF ACHIEVEMENT OF OBJECTIVE 

 PROGRAMS 2013/14   PROJECTS WARD 

Financial Management  Financial recovery Kouga 

INSTITUTIONAL OBJECTIVE 2013/14: 20% REDUCTION IN STAFF RELATED LEGAL FEES AGAINST BUDGETED AMOUNT 

PROGRAMS IN SUPPORT OF ACHIEVEMENT OF OBJECTIVE 

 PROGRAMS 2013/14   PROJECTS WARD 

Labour relations Grievance resolution Kouga  

Local Labour Forum Kouga  

Arbitration readiness Kouga  

Staff induction Kouga  

INSTITUTIONAL OBJECTIVE 2013/14: CURRENT ASSETS LESS INVENTORY TO EXCEED LIABILITIES BY 150% 

PROGRAMS IN SUPPORT OF ACHIEVEMENT OF OBJECTIVE 

 PROGRAMS 2013/14   PROJECTS WARD 

Financial Management  Financial recovery Kouga 

INSTITUTIONAL OBJECTIVE 2013/14: CURRENT ASSETS LESS INVENTORY TO EXCEED LIABILITIES BY 150% 

PROGRAMS IN SUPPORT OF ACHIEVEMENT OF OBJECTIVE 

 PROGRAMS 2013/14   PROJECTS WARD 

Financial Management  Financial turn around  Kouga 
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INSTITUTIONAL OBJECTIVE 2013/14: 100% OF INDIGENT REGISTER HAVE ACCESS TO FREE BASIC SERVICES 

PROGRAMS IN SUPPORT OF ACHIEVEMENT OF OBJECTIVE 

 PROGRAMS 2013/14   PROJECTS WARD 

Free basic services  Indigent register  Kouga 

INSTITUTIONAL OBJECTIVE 2013/14: 100% COMPLIANCE WITH THE INFRASTRUCTURE SERVICE DELIVERY PLAN 

PROGRAMS IN SUPPORT OF ACHIEVEMENT OF OBJECTIVE    

 PROGRAMS 2013/14   PROJECTS WARD 

 Infrastructure service delivery  Infrastructure Plan development  Kouga 

Infrastructure Plan implementation  Kouga 

 

KEY PERFORMANCE AREA:         LOCAL ECONOMIC DEVELOPMENT 

INSTITUTIONAL OBJECTIVE 2013/14: 500 JOBS CREATED 

PROGRAMS IN SUPPORT OF ACHIEVEMENT OF OBJECTIVE 

 PROGRAMS 2013/14   PROJECTS WARD 

Job creation EPWP Kouga 

LOCAL PROJECTS/LOCAL LABOUR Kouga 

Casual labour/temporary 

employment 

Kouga 
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INSTITUTIONAL OBJECTIVE 2013/14: 100  JOBS CREATED THROUGH PRIVATE PUBLIC PARTNERSHIPS 

PROGRAMS IN SUPPORT OF ACHIEVEMENT OF OBJECTIVE 

 PROGRAMS 2013/14   PROJECTS WARD 

Public Private Partnerships  Wind farm 15,14 

Nuclear plant  1 

Sarah Bartmann 9 

Public Sector collaborations  Dept Agriculture project Kouga 

  Dept. Education projects Kouga 

Cacadu Development Agency Kouga 

Rural Development 7,9,10 

INSTITUTIONAL OBJECTIVE 2013/14: 250 {aa9Ω{ 9·th{95 ¢h {aa9 59±9[hta9b¢ LbL¢L!¢L±9{ 

PROGRAMS IN SUPPORT OF ACHIEVEMENT OF OBJECTIVE 

 PROGRAMS 2013/14   PROJECTS WARD 

SMME development Training  Kouga 

Outreach Kouga 

Consultations Kouga 
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INSTITUTIONAL OBJECTIVE 2013/14: 100 INDIGENT FARMERS EXPOSED TO AGRARIAN PROGRAMMES 

PROGRAMS IN SUPPORT OF ACHIEVEMENT OF OBJECTIVE 

 PROGRAMS 2013/14   PROJECTS WARD 

Agrarian development Training  Kouga 

Consultations  Kouga 

IGR Kouga 

Commonages (Land availability) Kouga 

Outreach Kouga 

INSTITUTIONAL OBJECTIVE 2013/14: 200 RESIDENTS EXPOSED TO RURAL DEVELOPMENT  PROGRAMMES 

PROGRAMS IN SUPPORT OF ACHIEVEMENT OF OBJECTIVE 

 PROGRAMS 2013/14   PROJECTS WARD 

Rural development Training Kouga 

Consultations Kouga 

IGR Kouga 

Outreach Kouga 
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INSTITUTIONAL OBJECTIVE 2013/14: 4000 TOURIST BED NIGHTS 

PROGRAMS IN SUPPORT OF ACHIEVEMENT OF OBJECTIVE 

 PROGRAMS 2013/14   PROJECTS WARD 

SUPPORT KLTO Quarterly meetings with KLTO Kouga 

Quarterly reporting to Council Kouga  

Quarterly funding allocation Kouga  

Implementation Tourism Sector Plan  Kouga 

MARKETING KOUGA  Events  Kouga  

Updating events register  Kouga  

Financial support: Key Events Kouga 

Quarterly tourism campaigns Kouga  

Marketing Kouga  

Tourism Signage Kouga 

/ƻƴƎǊŜǎǎŜǎ ŀƴŘ LƴŘŀōŀΩǎ  Kouga  

SPORTS COUNCIL SUPPORT Quarterly meetings Kouga  

Quarterly reports to Council Kouga  

Quarterly funding allocation  Kouga  

ARTS COUNCIL SUPPORT  Cultural programmes support Kouga 

Arts programmes support  Kouga  
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 Kouga Cultural Centre 

development  

Repairs and maintenance 15 

Public Private Partnership 15 

Occupational Health and Safety 15 

Financial support for events 15 

HERITAGE COUNCIL SUPPORT  Quarterly meeting  Kouga 

Quarterly reports Kouga  

Funding allocation Kouga 

Heritage programme support  Kouga 

HERITAGE DEVELOPMENT Heritage Plan  Kouga 

Heritage Month celebrations/events Kouga  

Humansdorp Museum 15 

Repairs and maintenance: Shell 

Museum 

11 

INSTITUTIONAL OBJECTIVE 2013/14: 100% OF LED PROJECT BUDGET SPENT ON LED PROJECTS 

PROGRAMS IN SUPPORT OF ACHIEVEMENT OF OBJECTIVE 

 PROGRAMS 2013/14   PROJECTS WARD 

Local economic development  Budget control Kouga 

Project management  Kouga 
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KEY PERFORMANCE AREA:         INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION 

INSTITUTIONAL OBJECTIVE 2013/14:      100% COMPLIANCE WITH THE IMPLEMENTATION OF THE EMPLOYMENT EQUITY PLAN 

PROGRAMS IN SUPPORT OF ACHIEVEMENT OF OBJECTIVE 

 PROGRAMS 2013/14   PROJECTS WARD 

Employment Equity Equity reporting  Kouga  

Review Employment Equity Plan  Kouga  

Equity at appointment Kouga  

INSTITUTIONAL OBJECTIVE 2013/14:  100% EXPENDITURE OF SETA AND INTERNAL FUNDING FOR STAFF DEVELOPMENT 

PROGRAMS IN SUPPORT OF ACHIEVEMENT OF OBJECTIVE 

 PROGRAMS 2013/14  PROJECTS WARD 

Skills Development Skills Audit Kouga 

Staff training Kouga 

Work Place Skills Plan review Kouga 

Bursary Kouga 

Experiential  learning  Kouga 

Internship Kouga 

Learner ship Kouga 

Staff induction Kouga 
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INSTITUTIONAL OBJECTIVE 2013/14:  1% OF OPERATIONAL BUDGET SPENT ON SKILLS DEVELOPMENT INITIATIVES 

PROGRAMS IN SUPPORT OF ACHIEVEMENT OF OBJECTIVE 

 PROGRAMS 2013/14   PROJECTS WARD 

Skills development Budget control  Kouga 

INSTITUTIONAL OBJECTIVE 100% COMPLAINCE WITH THE WORK PLACE SKILLS PLAN 

PROGRAMS IN SUPPORT OF OBJECTIVE  

 PROGRAMS 2013/14   PROJECTS WARD 

Skills development Prioritization of identified 

programmes in WSP 

Kouga 

ABET Kouga  

 

 

KEY PERFORMANCE AREA:         GOOD GOVERNANCE AND PUBLIC PARTICIPATION  

INSTITUTIONAL OBJECTIVE 2013/14: 100% OF WARDS PARTICIPATE THROUGH MONTHLY WARD COMMITTEE MEETINGS 

PROGRAMS IN SUPPORT OF ACHIEVEMENT OF OBJECTIVE 

 PROGRAMS 2013/14   PROJECTS WARD 

Ward Committee Establishment Kouga 

Induction Kouga 

Admin support  Kouga  
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INSTITUTIONAL OBJECTIVE 2013/14:  100% OF WARDS PARTICIPATE THROUGH QUARTERLY WARD CONSTITUENCY MEETINGS 

PROGRAMS IN SUPPORT OF ACHIEVEMENT OF OBJECTIVE 

 PROGRAMS 2013/14   PROJECTS WARD 

Ward constituency meetings  Administrative support Kouga 

INSTITUTIONAL OBJECTIVE 2013/14: CLEAN AUDIT  

PROGRAMS IN SUPPORT OF ACHIEVEMENT OF OBJECTIVE 

 PROGRAMS 2013/14   PROJECTS WARD 

Audit Intervention Plan  Audit Action plan reporting Kouga 

Legal Compliance Legal compliance reporting  Kouga 

Performance Management Performance evaluation Kouga 

INSTITUTIONAL OBJECTIVE 2013/14:  5000 RESIDENTS PARTICIPATED IN PUBLIC PARTICIPATION PROGRAMMES 

PROGRAMS IN SUPPORT OF ACHIEVEMENT OF OBJECTIVE 

 PROGRAMS 2013/14   PROJECTS WARD 

Public participation  Policy review Kouga 

IDP and budget outreach Kouga 

Mayoral Imbizo Kouga 
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INSTITUTIONAL OBJECTIVE 2013/14:  100% OF STAFF HELD ACCOUNTABLE FOR PERFORMANCE 

PROGRAMS IN SUPPORT OF ACHIEVEMENT OF OBJECTIVE 

 PROGRAMS 2013/14   PROJECTS WARD 

Performance Management Individual Performance 

Management 

Kouga 

Institutional Performance 

Management 

Kouga 

Performance Oversight Kouga 

INSTITUTIONAL OBJECTIVE 2013/14:  CUSTOMER SATISFACTION SCORE OF 3 

PROGRAMS IN SUPPORT OF ACHIEVEMENT OF OBJECTIVE 

 PROGRAMS 2013/14   PROJECTS WARD 

 Institutional Performance 

Management 

Customer Satisfaction Survey Kouga 

Performance Management Kouga 

INSTITUTIONAL OBJECTIVE 2013/14: VACANCY RATE OF LESS THAN 5% OVER 3 MONTH PERIOD AGAINST APPROVED ORGANOGRAM 

PROGRAMS IN SUPPORT OF ACHIEVEMENT OF OBJECTIVE 

 PROGRAMS 2013/14   PROJECTS WARD 

Recruitment Policy review Kouga 

Staff establishment compliant to the 

norm 

Kouga 
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INSTITUTIONAL OBJECTIVE 2013/14: 100% ADMINISTRATIVE LEGAL COMPLIANCE 

PROGRAMS IN SUPPORT OF ACHIEVEMENT OF OBJECTIVE 

 PROGRAMS 2013/14   PROJECTS WARD 

Legal compliance Legal calendar Kouga 

Reporting compliance Kouga 

 

KEY PERFORMANCE AREA:         INFRASTRUCTURE AND PROVISION OF BASIC SERVICES  

INSTITUTIONAL OBJECTIVE 2013/14:   100%  OF PROPERTIES IN FORMAL TOWN AREAS PROVIDED WITH POTABLE WATER 

PROGRAMS IN SUPPORT OF ACHIEVEMENT OF OBJECTIVE 

 PROGRAMS 2013/14   PROJECTS WARD 

Water supply  Provision of water to residential 

properties 

Kouga 

Provision of water to commercial 

properties 

Kouga 

Provision of water to schools Kouga 

Provision of water to clinics Kouga 

Bulk water Maintenance Kouga 

Upgrade purification works Kouga 
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INSTITUTIONAL OBJECTIVE 2013/14:  95%  BLUE DROP SCORE FOR POTABLE WATER QUALITY 

PROGRAMS IN SUPPORT OF ACHIEVEMENT OF OBJECTIVE 

 PROGRAMS 2013/14   PROJECTS WARD 

Blue drop compliance Water Purification Kouga 

Water quality testing Kouga 

Maintenance of purification plants  Kouga 

INSTITUTIONAL OBJECTIVE 2013/14:  100%  OF PROPERTIES IN FORMAL TOWN AREAS PROVIDED SANITATION SERVICES 

PROGRAMS IN SUPPORT OF ACHIEVEMENT OF OBJECTIVE 

 PROGRAMS 2013/14   PROJECTS WARD 

Sanitation services Provision of sanitation services to 

residential properties 

Kouga 

Provision of sanitation services to 

commercial properties 

Kouga 

Provision of sanitation services to 

schools 

Kouga 

Provision of sanitation services to 

clinics 

Kouga 

Bulk effluent treatment Kouga 
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INSTITUTIONAL OBJECTIVE 2013/14:  80%  OF GREEN DROP SCORE FOR TREATEMENT OF EFFLUENT 

PROGRAMS IN SUPPORT OF ACHIEVEMENT OF OBJECTIVE 

 PROGRAMS 2013/14   PROJECTS WARD 

Green drop compliance  Effluent treatment Kouga 

Testing of treated water Kouga 

Maintenance of treatment plants  Kouga 

INSTITUTIONAL OBJECTIVE 2013/14:  100% OF PROPERTIES IN FORMAL TOWN AREAS PROVIDED WITH ELECTRICITY  

PROGRAMS IN SUPPORT OF ACHIEVEMENT OF OBJECTIVE 

 PROGRAMS 2013/14   PROJECTS WARD 

Electricity supply  Internal reticulation Kouga 

Bulk electricity  Kouga 

Maintenance Kouga 

INSTITUTIONAL OBJECTIVE 2013/14:  100% OF PROPERTIES IN FORMAL TOWN AREAS PROVIDED STREET/AREA LIGHTING  

PROGRAMS IN SUPPORT OF ACHIEVEMENT OF OBJECTIVE 

 PROGRAMS 2013/14   PROJECTS WARD 

Street lighting Street lighting Kouga 

Area lighting  Kouga 

Maintenance Kouga 
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INSTITUTIONAL OBJECTIVE 2013/14:  BULK ELECTRICITY SUPPLY EXCEED INTERNAL DEMAND BY 5% 

PROGRAMS IN SUPPORT OF ACHIEVEMENT OF OBJECTIVE 

 PROGRAMS 2013/14   PROJECTS WARD 

Bulk electricity  Capacity assessment Kouga 

Upgrade substations  Kouga 

INSTITUTIONAL OBJECTIVE 2013/14:  100% OF PROPERTIES IN FORMAL TOWN AREAS SERVICED BY MAINTAINED ROADS  

PROGRAMS IN SUPPORT OF ACHIEVEMENT OF OBJECTIVE 

 PROGRAMS 2013/14   PROJECTS WARD 

Roads Maintenance Kouga 

Tarring Kouga 

Paving  Kouga 

New roads Kouga 

INSTITUTIONAL OBJECTIVE 2013/14:  100% OF PROPERTIES IN FORMAL TOWN AREAS SERVICED WITH STORM WATER SYSTEMS   

PROGRAMS IN SUPPORT OF ACHIEVEMENT OF OBJECTIVE 

 PROGRAMS 2013/14   PROJECTS WARD 

Storm water Maintenance Kouga 

New systems Kouga 
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INSTITUTIONAL OBJECTIVE 2013/14:  100% OF COUNCIL OWNED PROPERTIES SUBJECT TO ANNUAL MAINTENANCE PROGRAM   

PROGRAMS IN SUPPORT OF ACHIEVEMENT OF OBJECTIVE 

 PROGRAMS 2013/14   PROJECTS WARD 

Property maintenance Maintenance  Kouga 

INSTITUTIONAL OBJECTIVE 2013/14:  100% OF PROPERTIES IN FORMAL TOWN AREAS SERVICED WITH REFUSE REMOVAL SERVICES  

PROGRAMS IN SUPPORT OF ACHIEVEMENT OF OBJECTIVE 

 PROGRAMS 2013/14   PROJECTS WARD 

Refuse Removal  Residential refuse removal Kouga 

Commercial refuse removal Kouga 

Medical and refuse removal for 

clinics 

Kouga 

Refuse removal for schools Kouga Kouga 

INSTITUTIONAL OBJECTIVE 2013/14:  100% COMPLIANCE WITH WASTE DISPOSAL PERMIT REQUIREMENTS   

PROGRAMS IN SUPPORT OF ACHIEVEMENT OF OBJECTIVE 

 PROGRAMS 2013/14   PROJECTS WARD 

Waste disposal  Legal compliance Kouga 
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INSTITUTIONAL OBJECTIVE 2013/14:  100% OF MIG GRANTS SPENT  

PROGRAMS IN SUPPORT OF ACHIEVEMENT OF OBJECTIVE 

 PROGRAMS 2013/14   PROJECTS WARD 

MIG Budget control  Kouga 

Project management  Kouga 

INSTITUTIONAL OBJECTIVE 2013/14:  100% OF DME GRANTS SPENT   

PROGRAMS IN SUPPORT OF ACHIEVEMENT OF OBJECTIVE 

 PROGRAMS 2013/14   PROJECTS WARD 

 Electrification  Budget control Kouga 

Project management  Kouga 

INSTITUTIONAL OBJECTIVE 2013/14: 100% OF FOOD VENDING PRESMISES INSPECTED QUARTERLY FOR COMPLIANCE 

PROGRAMS IN SUPPORT OF ACHIEVEMENT OF OBJECTIVE 

 PROGRAMS 2013/14   PROJECTS WARD 

Environmental health  Inspections  Kouga 
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INSTITUTIONAL OBJECTIVE 2013/14: 100% OF EMERGENCIES RESPONED TO WITHIN 15 MINUTES 

PROGRAMS IN SUPPORT OF ACHIEVEMENT OF OBJECTIVE 

 PROGRAMS 2013/14   PROJECTS WARD 

Disaster Management Disaster Management Plan Kouga 

Emergency response Kouga 

Fire and Rescue Fire and Rescue Management Plan  Kouga 

Emergency response Kouga 

Traffic  Traffic Management Plan  Kouga 

Emergency response Kouga 

INSTITUTIONAL OBJECTIVE 2013/14: MAINTAIN 10% AVAILABILITY OF GRAVES IN CEMETERIES 

PROGRAMS IN SUPPORT OF ACHIEVEMENT OF OBJECTIVE 

 PROGRAMS 2013/14   PROJECTS WARD 

Cemeteries  Land identification/acquisition Kouga 

 

 

 

 

 

 

 



52 
 

KEY PERFORMANCE AREA:         SPATIAL AND ENVIRONMENTAL RATIONALE 

INSTITUTIONAL OBJECTIVE 2013/14: 100% OF DEVELOPMENT COMPLIES WITH THE SPATIAL DEVELOPMENT FRAMEWORK 

PROGRAMS IN SUPPORT OF ACHIEVEMENT OF OBJECTIVE 

 PROGRAMS 2013/14   PROJECTS WARD 

Spatial Development  Review Kouga 

Compliance management  Kouga 

INSTITUTIONAL OBJECTIVE 2013/14: 100% OF NATURAL AREAS MANAGED THROUGH ENVIRONMENTAL MANAGEMENT PLAN 

PROGRAMS IN SUPPORT OF ACHIEVEMENT OF OBJECTIVE 

 PROGRAMS 2013/14   PROJECTS WARD 

Environmental Management Environmental management plan  Kouga 

Implementation of management 

plan  

Kouga 
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SECTION:  E 1  

7. FACILITATING ACCONTABILITY 

7.1 ACCOUNTABILITY 

 

 In order to ensure the required Political and Community oversight over the implementation of the Institutional 
 Objectives as defined shall the following internal arrangements be adhered to: 

¶ Institutional Objectives shall forms the core components of the High Level Institutional Service Delivery 
and Budget Implementation Plan for 2013/14; 

¶ The Institutional Objectives as defined herein shall in its totality represent the Performance targets for 
 the Municipal Manager for the 2013/14 year; 

¶ The relevant Institutional Objectives shall be the performance targets for Section 56 Managers in so far 
 as it is relevant to their respective areas of operation  

¶ Programme objectives, to be defined, shall form the basis of the Departmental Service Delivery Budget 
Implementation plans for 2013/14 

¶ Program and project targets shall form the basis of individual performance agreements at the lower 
staff levels  

7.2 REPORTING AND OVERSIGHT 

 In order to enable and facilitate the required oversight shall the following reporting requirements be adhered to: 

¶ Monthly Departmental Performance consultation meetings between the relevant Section 56 Manager 
(Director) and the relevant Portfolio Councillor in the implementation of the Departmental SDBIP 

¶ Monthly Portfolio Performance meetings between the Mayor and Portfolio Committee Chairpersons 

¶ Monthly Top Management meetings dedicated to the discussion of Departmental Performance 

¶ Monthly performance meetings between the Mayor and the Municipal Manager 

¶ Quarterly Departmental SDBIP Performance Reporting to the relevant Portfolio Committee 

¶ Quarterly submission of Institutional Performance in the implementation of the High Level SDBIP to 
Council and the Audit Committee 

¶ Quarterly submission of Ward Based IDP Implementation progress reports through the Ward 
Committee structures 

¶ Mid- Year Performance Report submitted to Council and published on the Official Web Site  

¶ Annual Performance Report submitted to Council and the Audit Committee 

¶ Municipal Public Accounts Committee to meet quarterly to oversee performance and annual reporting 

¶ Publication of the Annual Performance Report on the Official Web Site. 

 

SECTION:  F  

8. SPATIAL AND ENVIRONMENTAL RATIONALE  

8.1 SPATIAL DEVELOPMENT 

 The Spatial Development Framework for Kouga Municipality was adopted during 2009 and is in need of 
 review so as to ensure new developments particularly with regard to renewable energy as well as other 
 environmental and spatial development matters are considered in all future developmental matters.  

 The review of the Spatial Development Framework has been identified as a programme priority for 2012/13. 

 The Spatial Development Framework is attached as Annexure G 
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8.2 TOWN PLANNING  

  

CURRENT STAFF: TOWN PLANNING 

FUNCTIONALITY ACTUAL NUMBER OF STAFF 

EMPLOYED 

Management and planning 1 

Administrative support staff  10 

Middle management 1 

Town Planners 1 (Contractual) 

Lower level support staff  3 

 

 The following schedule reflects town planning activities for the year 2012/13 

TYPE OF ACTIVITY NUMBER APPROVED 

Rezoning 17 

Consent use 22 

Departure 7 

Removal of restrictive conditions 5 

Subdivisions 18 

Consolidations  

Building plans 378  

(Value  

R 332 867 000) 

 

8.3 ENVIRONMENTAL MANAGEMENT 

 This IDP acknowledges the fact that Kouga have not adopted or developed an Environmental Management Plan 
 for the management of environmental challenges such as the following: 

¶ Protected and sensitive areas 

¶ Bio-diversity 

¶ Waste Management 

¶ Coastal Management 

¶ Wet Land Management 

¶ Management of proclaimed reserves 

 The development, adoption and implementation of an Environmental Management Plan have been determined 
 as a program priority for the 2013/14 year. 
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CURRENT STAFF: ENVIRONMENTAL MANAGEMENT 

FUNCTIONALITY ACTUAL NUMBER OF STAFF 

EMPLOYED 

Management and planning 1 

Administrative support staff  2 

Beach Co-ordinator 1 

Lower level support staff   

Life Savers 13 

 

  

8.4 WASTE DISPOSAL MANAGEMENT 

 Waste Management 

 Kouga Municipality adopted an Integrated Waste Management Plan  

 Staffing  

  

CURRENT STAFF: WASTE DISPOSAL  

FUNCTIONALITY ACTUAL NUMBER OF STAFF 

EMPLOYED 

Management and planning 1 

Administrative support staff  1 

Environmental Control Officer  1 

Waste Officer 1 

Foreman  2 

Driver 4 

General Worker 155 

 

 

 

 Level and standards in waste management services 
The refuse collection service delivery program is active throughout all fifteen (15) wards within the Kouga 
Municipal area with a 95-100% collection rate including informal, formal and industrial sectors. 
A weekly refuse bag distribution to all informal units is in place and a weekly collection program per unit is also in 
place to remove all household refuse. 
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 Waste Steam Composition:  
 

Type of Waste Average Percentage 

Builders Rubble 10% 

Garden Refuse 16% 

Glass 12% 

Residue 7% 

Paper 14% 

Plastic 10% 

Putrescibles 12% 

Textile 1% 

Metal 3% 

Tyres 4% 

Disposable Nappies 5% 

Miscellaneous 6% 

 
 

 Service delivery per unit 
 

Ward 
 

Settlement Area Service  Standard Comment 

1& 12 Coastal St Francis, Cape St 
Francis, Oyster Bay Sea 
Vista 

Full service Service rendered 100% in this 
area waste minimization 30% 
operative 

2&14 Coastal Pellrus, Tokyo Area Full service Service rendered 100% in this 
area, 
waste minimization 15% 
operative 

3- Coastal Wave Crest  Full service Service rendered 100% in this 
area, waste minimization 25% 
operative 

4-Inland Kruisfontein Full service  Service rendered 100% in this 
area 
No formal waste minimization p 

5-Inland Arcadia/Portion of Town Full Service Service rendered 100% in this 
area No formal waste 
minimization  

6-Inland Kwanomzamo/Portion of 
Town 

Full Service Service rendered 100% in this 
area No formal waste 
minimization 

7-Gamtoos Loerie,  Thornhill, Weston Full Service Service rendered 100% in this 
area No formal waste 
minimization  

8-
Coastal/Inland 

Ocean View, Panorama Full Service Service rendered 100% in this 
area No formal waste 
minimization  

9-Gamtoos Hankey Full Service Service rendered 100% in this 
area No formal waste 
minimization  

10-Gamtoos Patensie Full Service Service rendered 100% in this 
area 
No formal waste minimization  
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 Capacity to manage waste disposal 

 The following schedule reflects the situation for 2012/13 in respect of waste disposal sites in Kouga: 

 Waste Sites Services Area Licensed Compliant 
to Permit 

Infrastructure & Backlogs  % 

Humansdorp Jeffreys Bay, St. 
Francis Bay and 
Humansdorp 

Yes 30% - Provision of a new cell 
- Electronic Information 

System. 
- Security Fencing. 
- Weigh Bridge 
- Suitable qualified Staff. 
-  

100% 

Hankey Patensie, Loerie 
and Hankey 

Yes 30% - Electronic Information 
System. 

- Security Fencing. 
- Weigh Bridge 

100% 

St. Francis St. Francis No 0% - Closure Permit 
- Phase 2 Rehabilitation 
-  

90% 

Oyster Bay Oyster Bay Size not 
require 
permit 

90% - Regularly removal of 
waste. 

90% 

 

 Regulation of waste disposal 

 Waste disposal By-Laws have been promulgated 

 Annual performance as per key performance indicators in waste management services 

 

 Indicator name Total number of 
household/ 
customer 
expected to 
benefit 

Estimated 
backlogs 
(actual 
numbers)  

Target set 
for the f. 
year under 
review 

Number of 
HH/customer 
reached 

Percentage 
of 
achievement 
during the 
year 

1 Percentage of 
households 
with  access to 
refuse removal 
services 

Estimated 36000 
formal & 9000 
informal 
dwellings 

Provide 
service 
through all 
corners 

All 
households 

Estimated 
36000 formal 
& 9000 
informal 
dwellings 

 
100 

 

 

 

 

 

 

 

8.5 ENVIRONMENTAL HEALTH 

 Environmental Health Management 

 An Environmental Health Management Policy was adopted by Council 
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CURRENT STAFF: ENVIRONMENTAL HEALTH 

FUNCTIONALITY ACTUAL NUMBER OF STAFF 

EMPLOYED 

Management and planning 1 

Administrative support staff  2 

Middle management 1 

Qualified Environmental Health Inspectors 2 

Lower level support staff  1 

  

8.6 HOUSING 

 The Municipality recently has developed a Housing Master Plan for 2011-2016 which underpinned the following 
fundamental principles: 
 

¶   Promote densification of settlements. 

¶   tǊƻƳƻǘŜ ŘƛŦŦŜǊŜƴǘ ŀƴŘ ǾŀǊƛŜŘ ƘƻǳǎƛƴƎ ǘȅǇƻƭƻƎƛŜǎ ŀƴŘ ǘŜƴǳǊŜ ƻǇǘƛƻƴǎ ǘƘǳǎ  ƎƻƛƴƎ ŀǿŀȅ ǿƛǘƘ ǘƘŜ ά ƻƴŜ 
 ǎƛȊŜ Ŧƛǘǎ ŀƭƭ ŀǇǇǊƻŀŎƘέ ǘƻ ƘƻǳǎƛƴƎ ŘŜƭƛǾŜǊȅ 

¶   Create communities and design human settlements rather than just the delivery of houses. 

¶   Settlements to promote opportunities for meaningful public places and families. 

¶   Rectification of poorly constructed houses from the period 1994-2003. 

¶   A Social and Community Residential Unit Programme 
 

The main components of the Human Settlement Delivery cycle are as follows: 
 

¶   Project Identification 

¶   Project funding application and agreements with DOHS. 

¶   Enrolment of applications with NHBRC 

¶   Procurement of Contractors 

¶   Processing of Awards 

¶   On site progress certification 

¶   Quality Control and Monitoring 

¶   Beneficiary Management  

¶   Transfer of properties 

¶   Final submission of claims to DOHS 

¶   Closing out of Projects 
 

The Municipality already established 10 x Housing Allocation Committee throughout the Municipality that will be 
responsible with the Administration to develop and implement the Allocation Qualification Criteria Policy 
Framework as define in the National Housing Code of 2009. 

 
The Municipality is prioritizing a Community Residential Unit Programme for 300 units which will accommodate 
those applicants who are keen to invest in a Residential Unit. 
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 Estimated informal settlement demand data base 

  

AREA TOTAL 

Ward 1 122 

Ward 2 1079 

Ward 3 0 

Ward 4 3070 

Ward 5 903 

Ward 6 680 

Ward 7  815 

Ward 8 30 

Ward 9 1747 

Ward 10 1307 

Ward 11 0 

Ward 12 1316 

Ward 13 307 

Ward 14 942 

Ward 15 1405 

Total 13723 

 

 Annual performance as per key performance indicators in housing and town planning services 

 

 Indicator name  Total no.  of 
household 
/customer 
expected to 
benefit 

Estimated 
backlogs 
(Actual 
numbers) 

Target set for 
the fin. year 
under review 

Number of 
HH/ 
customer 
reached 

%  of achieve-
ment during 
the year 

1 Percentage of 
households 
living in 
informal 
settlements 

10585 13723 2111 290 13% 

2 Percentage of 
informal 
settlements 
that have been 
provided with 
basic services 

10585 13723 2111 785 37% 

3 Percentage of 
households in 
formal housing 
that conforms 
to the 
minimum 
building 
standards for 
residential 
housing  

23386 32891 9505 3660 38% 

 

 Major challenges in housing and town planning services and remedial actions 
 
The biggest challenge facing the Housing Section is the backlog in bulk capacity and the funding of this activity.  
As a result of this backlog in bulk infrastructure it has become a hindering factor in the process of building 
additional housing units.  The funding that is required to eliminate the backlog and to implement the planned 
housing projects amounts to R800 962 071- 68. 
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The shortage of land can be seen as the main hindering factor for housing development programs as almost all 
the settlements require additional land for both urban expansion and commonage purposes.  The delay with 
regards to approval of Environmental Impact Assessments is affecting the timeframes set for the commencement 
of housing projects. 

 

 

SECTION:  F 2  

 

9. INFRASTRUCTURE AND BASIC SERVICES 

 INFRASTRUCTURE SERVICE DELIVERY  

 The Municipality has developed a Comprehensive Infrastructure Plan (CIP) and close linkages are established 
between the WSDP process and the information included within the CIP.  The availability of water resources and 

existing infrastructure capacity also need to be considered when planning new infrastructure. 
  

9.1 WATER SERVICES 

 9ǾŜǊȅ ²{! Ƴǳǎǘ ǇǊŜǇŀǊŜ ŀ ŘǊŀŦǘ ²ŀǘŜǊ {ŜǊǾƛŎŜ 5ŜǾŜƭƻǇƳŜƴǘ tƭŀƴ ŦƻǊ ƛǘǎ ŀǊŜŀ ƻŦ ƧǳǊƛǎŘƛŎǘƛƻƴΦέ ό¢ƘŜ ²ŀǘŜǊ Services 
Act, Act 108 of 1997).  Bucket eradication (Registered programmes) 

 

 Budgetary provisions 

 The total Capital Budget allocation, inclusive of grant funding for the development of bulk water, inclusive of 
 bulk water treatment and the extension of water reticulation for the 2013/14 year amounts to R 

 The Capital Budget allocation form own fund for bulk water in respect of the 2103/14 year amounts to R 

 The Operational Budget allocation for the maintenance and operations of the provision of water, inclusive of 
 water treatment operations for the 2013/14 year amounts to R 

 Staffing  

   

CURRENT STAFF: WATER SERVICES 

FUNCTIONALITY ACTUAL NUMBER OF STAFF 

EMPLOYED 

Management and planning 2 

Administrative support staff  2 

Middle management 6 

Artisans 12 

Water treatment plant operators 12 

Lower level support staff  105 
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 Major challenges in water services and remedial actions 
Developing of a long term water provision master plan w.r.t. upgrading and rehabilitation of Bulk Infrastructure. 
A consultant has been appointed to prepare the Master Plan. 
 
To establish contract and service level agreement with all appropriate service delivery roleplayers, i.e. Bulk Water 
Suppliers. Negotiations with Gamtoos Irrigation Board and the NMMM are underway w.r.t. the supply of bulk 
water.  
 
Establishment of a customer service centre together with the establishment of a customer service charter. The 
Municipality is in the process of identifying the different role-players together with roles and responsibilities.  
 
¢ƻ ŎƻƳǇƭȅ ƛƴ ǘŜǊƳǎ ƻŦ ǘƘŜ ¢at{ ǿΦǊΦǘΦ ǇŜǊŦƻǊƳŀƴŎŜ ƳŜŀǎǳǊŜƳŜƴǘ ŀƎŀƛƴǎǘ ǘƘŜ ŜƭŜǾŜƴ όммύ bŀǘƛƻƴŀƭ YtLΩǎΦ  ¢ƘŜ 
Municipality is in the process of compiling the infrastructure to present to DWAF before the end of October 2009 
to effect our assessment.   
 
To obtain Blue Drop Certification is our major challenge.  The Municipality is presently gathering all the necessary 
information and documentation to submit for its assessment in 2010. 
 
To implement a water conservation / demand management strategy.  The Municipality has started the process by 
appointing a consultant to draft Water Management Plan and the implementation thereof. 
 
The Municipality has a considerable backlog which currently stands at 12500 housing units. This can mainly be 
attributed to developments in Jeffreys Bay resulting in huge influx. 
 
Backlogs in bulk infrastructure 
 
Capacity: bulk infrastructure backlogs. 

¶ Water reservoirs (Existing):  10 Ml  

¶ Waste Water treatment works(Existing) : 12 Ml per day 
 

Cost to eradicate existing backlog: bulk infrastructure 

¶ Water reservoirs : R 15 m 

¶ Water bulk/connector infrastructure : R 20 m 

¶ Bore holes and Water treatment works : R 22 m 

¶ Waste water treatment works : R 146,25 m 

¶ Sewerage bulk/connector infrastructure : R 27 m (Sewer pump stations, rising main) 
 
The Municipality has developed a Comprehensive Infrastructure Plan (CIP). In the first cycle of CIPs the emphasis 
is on Bulk infrastructure needs and backlogs.  Projects and initiatives are identified to address the critical 
shortages, which is then used to define funding requirements. 

 

 Annual performance as per key performance indicators in water services  

 Indicator name Total 
number of 
household / 
customer 
expected to 
benefit 

Estimated 
backlogs  

Target set 
for the 
financial 
year under 
review  

Number of 
HH / 
customer 
reached 
during the 
financial year  

Percentage of 
achievement 
during the 
year 

1. Percentage of 
households with 
access to 
portable water 

` 
100% 

 
0 

 
100% 

 
100% 

 
100% 

2. Percentage of 
indigent 
households with 
access to free 
basic potable 
water 
 

 
100% 

 
0 

 
100% 

 
100% 

 
100% 

3. Percentage of      
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clinics with 
access to 
portable water  

100% 0 100% 100% 100% 

4. Percentage of 
schools with 
access to 
potable water  

 
100% 

 
0 

 
100% 

 
100% 

 
100% 

 

  

9.2 WASTE WATER SERVICES 

 Staffing  

   

CURRENT STAFF: WASTE WATER SERVICES 

FUNCTIONALITY ACTUAL NUMBER OF STAFF 

EMPLOYED 

Management and planning 1 

Administrative support staff  1 

Middle management 4 

Artisans 8 

Water treatment plant operators 15 

Lower level support staff  9 

 

9.3 SANITATION SERVICES 

  

 Staffing  

   

CURRENT STAFF: SANITATION SERVICES 

FUNCTIONALITY ACTUAL NUMBER OF STAFF 

EMPLOYED 

Management and planning 1 

Administrative support staff  1 

Middle management 2 

Artisans 8 

Water treatment plant operators 18 

Lower level support staff  8 
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 The following schedule reflects the level of sanitation services rendered by area for the 2012/13 year: 

  

TOWN  TYPE 

 Bucket Conserva
ncy tank 

Nothing  Pit 
latrine 

Septic 
tank 

Small 
bore 

VIP Water
borne 

Cape St Francis/ 
St Francis Bay 

- 3532 - - - - - 633 

Hankey 500 837 - - - - 420 1782 

Humansdorp 498 939 - - - - 201
0 

2668 

Jeffreys Bay 230 3340 - - 1451 - 850 6915 

Loerie 120 - - -  150 273 150 

Oyster Bay - 100 - - 533 - - - 

Patensie - 808 - - - - 120 - 

Thornhill - - - - 450 - 210 - 

Total 1348 9556 - - 2430 150 388
3 

12148 

 

 Bucket eradication 

 The target date for bucket eradication in formal areas in Kouga was December 2007, and this target was achieved 
in June 2006 for registered programmes.  Although the bucket system is still in place in some in-formal areas, the 
municipality aims to have it eradicated as soon as possible. 

  

 Annual performance as per key performance indicators in sanitation services 

 Indicator 
name 

Total number of 
household/ 
customer 
expected to 
benefit 

Estimated 
backlogs 
(actual 
numbers) 

Target set 
for the f. 
year 
under 
review 

Number of 
HH/ 
customer 
reached 

Percentage of 
achievement 
during the 
year 

1 Percentage of 
households 
with access to 
sanitation 
services 

4938 40% 60% 80% 20% 

2 Percentage of 
indigent 
households 
with access to 
free basic 
sanitation 
services 

6049 44.5% 100% 55,5% 55,5% 

4 Percentage of 
clinics with 
access to 
sanitation 
services 

7 22% 100% 78% 78% 

5 Percentage of 
schools with 
access to 
sanitation 
services 

10 65,5% 100% 34,5% 34,5% 
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9.4 ELECTRICAL SERVICES 

  

 Staffing  

   

CURRENT STAFF: ELECTRICAL SERVICES 

FUNCTIONALITY ACTUAL NUMBER OF STAFF 

EMPLOYED 

Management and planning 1 

Administrative support staff  1 

Middle management 2 

Artisans 6 

Lower level support staff  25 

 

 Electricity management 

 This IDP acknowledges that Kouga Municipality have not adopted an Electricity Delivery and Maintenance Master 
 Plan and the development and adoption of an Electricity Management Plan has been identified as a programme 
 priority for 2013/14. 

 Consumer quantities 

  

ELECTRICITY: CONSUMENT QUANTITIES 

Town Indigent 
households 

Other 
households  

Commercial / 
industrial 

Totals 

Humansdorp 3 760 1 649 371 5 780 

Jeffreys Bay 1 678 7182 619 9 479 

St Francis Bay 352 1 463 93 1 908 

Cape St Francis 0 501 7 508 

Oyster Bay 82 224 10 316 

Totals 5 872 11019 1 100 17 991 

  

 Annual performance as per key performance indicators in Electricity services  
 

 Indicator name Total number 
of household / 
customer 
expected to 
benefit  

Estimated 
backlogs  

Target set 
for the 
financial 
year under 
review  

Number of 
HH / 
customer 
reached 
during the 
financial year  

Percentage of 
achievement 
during the year 

1. Percentage of 
households with 
access to 
electricity 
services 

 
 

100% * 
 

 
 

200 IH only 

 
 

153 IH only 

 
 

153 IH only 

 
 

100% IH 

2. Percentage of 
indigent 
households with 
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access to free 
electricity 
services  

100% * 0 
 

100% 
 

100% 100% 

3. Percentage of 
clinics with 
access to 
electricity 
services 

 
 

100% 
 

 
 
0 
 

 
 

100% 

 
 

100% 

 
 

100% 

 

 Major Challenges in Electricity Services  

 

-   Upgrade of infrastructure (primary network) to meet demand and finding the necessary funds through 
 grants etc.). 

-   Improve quality of supply and general service delivery. 

-   Prevention of tampering and illegal connection. 

-   Training of staff. 

-   Retaining qualified personal. 
 

Remedial Actions 
 

-   Master planning and stringent programs to implement upgrading measures. 

-   Review of augmentation levy (contribution by new developments and existing consumers requiring 
 upgrading of their supplies to augment the primary network) and consumptions tariffs to meet capital 
 program to upgrade infrastructure. 

-   Appoint additional staff to monitor quality supply and level of services, and enforce methods to rectify 
 any deficiencies. 

-   Staff to attend more training courses and to improve in-house training, particularly on safety aspects. 

-   Provide incentives to maintain qualified personal. 

-   Provide service provider to prevent tampering. 
 

9.5 ROADS SERVICES 

 Staffing  

   

CURRENT STAFF: ROADS 

FUNCTIONALITY ACTUAL NUMBER OF STAFF 

EMPLOYED 

Management and planning 1 

Administrative support staff  1 

Middle management 3 

Artisans 5 

Lower level support staff  15 
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  Roads management 

 This IDP acknowledges that Kouga Municipality have not adopted a Road Management Plan and the 
 development and adoption of a Road Management Plan has been identified as a programme priority for 
 2013/14. 

 Annual performance as per key performance indicators in road maintenance 

 

 Indicator name Total number 
of household 
/ customer 
expected to 
benefit  

Estimated 
backlogs  

Target set 
for the 
financial 
year under 
review  

Number of 
HH / 
customer 
reached 
during the 
financial year  
 

Percentage of 
achievement 
during the year 

1 Percentage of 
households 
without access to 
graded roads 

 
 
0 

 
 
0 

 
 
00 

 
 
0 

 
 
0% 

2. Percentage of 
road infrastructure 
requiring upgrade  

 
 
 
21% 
 

 
 
87,5 km 
gravel roads 

 
 
 
21% 

 
 
 
0 

 
 
 
0 

3. Percentage of 
planned new road 
infrastructure 
actually 
constructed 

 
 
0 

 
 
0 

 
 
0 

 
 
0 

 
 
0 

4. Percentage of 
capital budget 
reserved for road 
upgrading and 
maintenance 
effectively used 

 
 
0 

 
 
0 

 
 
0 

 
 
0 

 
 
0 

 

 Major challenges in road maintenance and remedial actions 
 
In the absence of a road pavement management system the categorization of roads according to their remaining 
life span, has not been concluded on a scientific basis.  We therefore do not possess the information to do 
strategic future planning with reference to timeous identification of road maintenance.  The Municipality must 
appoint a consultant to draft a permanent management plan. 
 
To reach the different targets set for resealing, tarring and paving of roads as part of the yearly maintenance of 
tarred roads and to perform withiƴ ƻǳǊ YtLΩǎΦ 

 

9.6 STORM WATER  

 Kouga LM experience storm water problems in several areas within our area of jurisdiction. Flood line studies or 
investigations have not been done in most of the areas that are currently affected by flooding. The high cost of 
providing storm water infrastructure is a huge challenge in addressing situation. 
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 Staffing  

   

CURRENT STAFF: STORM WATER 

FUNCTIONALITY ACTUAL NUMBER OF STAFF 

EMPLOYED 

Management and planning 1 

Administrative support staff  1 

Middle management 3 

Artisans 5 

Lower level support staff  18 

 

  

 

 Storm Water management 

 This IDP acknowledges that Kouga Municipality have not adopted a Storm Water Management and Maintenance 
 Master Plan and the development and adoption of a Storm Water Master Plan has been identified as a 
 programme priority for 2013/14. 

  

9.7 MUNICIPAL INFRASTRUCTURE GRANT MANAGEMENT 

  

 Staffing  

   

CURRENT STAFF: MIG 

FUNCTIONALITY ACTUAL NUMBER OF STAFF 

EMPLOYED 

Management and planning 1 

Administrative support staff  1 

Middle management 5 

Lower level support staff  12 

 

 

 MIG Project implementation  

 The following schedule reflects MIG projects implemented during the 2012/13 financial year: 
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9.8 OVERALL SERVICE DELIVERY BACK LOGS  
 

Basic service delivery 
area 

30 June 2011 30 June 2012 

Water backlogs 
(6KL/month) 

Required Budgeted Actual required budgeted Actual 

Backlogs to be 
eliminated (n0. HH not 
receiving the minimum 
standard service) 

500 100% 100% 0 0 0 

Backlogs to be 
eliminated (%: total HH 
identified as 
backlog/total number 
of HH in the 
municipality 

0 0 0 0 0 0 

Spending on new 
infrastructure to 
eliminate backlogs 
(R000) 

7,225,800 7,225,800 5,855,831 25,000,00 7,194,200 4,948,078 

Spending on renewal 
of existing 
infrastructure to 
eliminate backlog 
(R000) 

1,9 million 1,9 million 1.9million 0 0 0 

Total spending to 
eliminate backlogs 
(R000) 

9,125,800 9,125,800 7,755,831 25,000,000 7,194,200 4,948,074 

Spending on 
maintenance to ensure 
no new backlogs 
(R000) 

3,557,000 3,557,000 3,557,000 8,600,000 2,420,000 2,420,000 

Electricity  backlogs (30KWH/month) 

Backlogs to be 
eliminated (n0. HH not 
receiving the minimum 
standard service) 

0 0 0 0 0 0 

Backlogs to be 
eliminated (%: total HH 
identified as 
backlog/total numb of 
HH in the municipality 

0 0 0 0 0 0 

Spending on new 
infrastructure to 
eliminate backlogs 
(R000) 

2 million 2 million 2 million 2 million 2 million 2 million 

Spending on renewal 
of existing 
infrastructure to 
eliminate backlog 
(R000) 

0 0 0 0 0 0 

Total spending to 
eliminate backlogs 
(R000) 

2 million 2 million 2 million 2 million 2 million 2 million 

Spending on 
maintenance to ensure 
no new backlogs 
(R000) 

0 0 0 0 0 0 

Sanitation backlogs  

Backlogs to be 
eliminated (n0. HH not 
receiving the minimum 

300 000 100% 300, 000 0 0 0 
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standard service) 

Backlogs to be 
eliminated (%: total HH 
identified as 
backlog/total numb of 
HH in the municipality 

100% 100% In process 0 0 0 

Spending on new 
infrastructure to 
eliminate backlogs 
(R000) 

10,912,000 11,564,272 111,564,272 80 Million 14,667,700 16,905,995 

Spending on renewal 
of existing 
infrastructure to 
eliminate backlog 
(R000) 

0 0 0 0 0 0 

Total spending to 
eliminate backlogs 
(R000) 

10,912,000 11,564,272 111,564,272 80 Million 14,667,700 16,905,995 

Spending on 
maintenance to ensure 
no new backlogs 
(R000) 

5,600,000 1,900,000 1,900,000 5,600,000 2,150,000 2,150,000 

Road maintenance backlogs  

Backlogs to be 
eliminated (n0. HH not 
receiving the minimum 
standard service) 

0 0 0 0 0 0 

Backlogs to be 
eliminated (%: total HH 
identified as 
backlog/total numb of 
HH in the municipality 

0 0 0 0 0 0 

Spending on new 
infrastructure to 
eliminate backlogs 
(R000) 

0 0 0 0 0 0 

Spending on renewal 
of existing 
infrastructure to 
eliminate backlog 
(R000) 

131,250,000 0 0 131,250,000 0 0 

Total spending to 
eliminate backlogs 
(R000) 

0 0 0 0 0 0 

Spending on 
maintenance to ensure 
no new backlogs 
(R000) 

10,500,000 2,500,000 2,500,000 10,500,000 3,000,000 3,000,000 

Refuse removal  

Backlogs to be 
eliminated (n0. HH not 
receiving the minimum 
standard service) 

      

Backlogs to be 
eliminated (%: total HH 
identified as 
backlog/total numb of 
HH in the municipality 

      

Spending on new 
infrastructure to 
eliminate backlogs 
(R000) 
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Spending on renewal 
of existing 
infrastructure to 
eliminate backlog 
(R000) 

      

Total spending to 
eliminate backlogs 
(R000) 

      

Spending on 
maintenance to ensure 
no new backlogs 
(R000) 

      

Housing and town planning  

Backlogs to be 
eliminated (n0. HH not 
receiving the minimum 
standard service) 

1168 units 850 units 360 units 808 units 490 units  318 units 

Backlogs to be 
eliminated (%: total HH 
identified as 
backlog/total numb of 
HH in the municipality 

1168 units 73% 31% 808 units 61% 39% 

Spending on new 
infrastructure to 
eliminate backlogs 
(R000) 

N/A N/A N/A N/A N/A N/A 

Spending on renewal 
of existing 
infrastructure to 
eliminate backlog 
(R000) 

N/A N/A N/A N/A N/A N/A 

Total spending to 
eliminate backlogs 
(R000) 

500000000 50000000 24200000 50000000 500000000 24 200000 

Spending on 
maintenance to ensure 
no new backlogs 
(R000) 

11000000 11000000 11000000 11000000 11000000 11000000 

 

 

SECTION:  F 3  

10. LOCAL ECONOMIC DEVELOPMENT 

10.1 TOURISM AND CREATIVE INDUSTRIES 

 Tourism Services Management 

 Kouga Municipality adopted a Tourism Plan in 2011. 

 The Kouga Tourism Routes Feasibility Study and Business Plan has been completed and approved by Council in 
 2012. The Tourism Plan is in line with regional and provincial tourism plans and is aligned to the IDP, budget and 
 SDBIP. 
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 Staffing  

   

CURRENT STAFF: TOURISM 

FUNCTIONALITY ACTUAL NUMBER OF STAFF 

EMPLOYED 

Management and planning 1 

Administrative support staff  0 

Middle management 1 

Lower level support staff  0 

 

 10.2 LOCAL ECONOMIC DEVELOPMENT  

 Local Economic Development Management 

 Kouga Municipality adopted a Local Economic Development Plan   

 Staffing  

  

CURRENT STAFF: LED 

FUNCTIONALITY ACTUAL NUMBER OF STAFF 

EMPLOYED 

Management and planning 1 

Administrative support staff  3 

Middle management 0 

Lower level support staff  0 

 

 Local economic development functionality 

  
Employment Scenario per Town 

Settlement  
Eligible 
Work Force 
(19-65yrs) 

Permanent 
Residents ς
Without 
Jobs 

% 
Seasonal 
Farm 
Workers 

Temp. 
Domestic 
Workers 

Perm. 
Farm 
Workers 

Perm. 
Industry 
Workers 

Profess. 
Workers 

Greater St  
Francis  

1523 305 20 N/A Unknown N/A N/A Unknown 

Hankey 6388 2078 32.5 430 860 2364 430 227 

Humansdorp 13051 2662 20.4 82 862 2513 6315 615 

Jeffreys Bay 21870 4462 20.4 0 459 0 15230 1720 

Loerie 1320 429 32.5 Unknown Unknown Unknown Unknown Unknown 

Oyster Bay 553 114 20.6 N/A 43 N/A 352 44 

Patensie 2092 830 39.7 221 83 258 1070 92 

Thornhill 1224 398 32.5 Unknown Unknown Unknown Unknown Unknown 
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COMMUNTIY SKILLS ASSESSMENT 

 Skills % of people that possess 
the skill 

% of people that does not 
possess the skill 

Presenting tenders 20 80 

Using computers 25.5 74.5 

Networking 28 72 

Recordkeeping 43 57 

Making deals & negotiating 46 54 

Pricing good and service 47 53 

Stress management 47 53 

Stock control 47 53 

Budgeting 49 51 

Planning ahead 49.5 50.5 

Organising your business 50 50 

Managing money 51 49 

Getting other people to help  51.5 48.5 

Problem-solving 51.5 48.5 

Presenting goods/services  52.5 47.5 

Making decisions 55 45 

Time management 57 43 

Getting on with customers 58 42 

Working with other people 62.5 37.5 

Talking to people 64 36 

 

 Annual performance as per key performance indicators in LED 
 

 Indicator name Target set 
for the year  

Achievement level 
during the year 
(absolute figure) 

Achievement 
percentage during 
the year 

1 Percentage of LED Budget spent on LED 
related activities. 

  100 

2 Number of LED stakeholder forum held  4 7  

3 Percentage of SMME that have 
benefited from a SMME support 
program 

20 50  

4 Number of job opportunities created 
through EPWP 

217 217 100 

5 Number of job opportunities created 
through PPP 

 70  

 

 SECTION:  F 4  

11. INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION 

11.1 Employment Equity  

 Kouga Municipality have not adopted the Employment Equity Plan since 2010, but a draft Employment Equity 
 Plan have been prepared for the 2011/12 year which forms the basis for the required annual reporting on equity. 
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 Staffing  

   

CURRENT STAFF: EMPLOYMENT EQUITY 

FUNCTIONALITY ACTUAL NUMBER OF STAFF 

EMPLOYED 

Management and planning 1 

Administrative support staff  1 

Middle management 1 

Professional trainers 1 

 

 The following schedule reflects progress towards employment equity targets for the 2012/13 year: 

 EMPLOYMENT EQUITY ACHIEVEMENTS: 2012/13 

JOB CATEGORY TARGET FOR 2012/13 ACTUAL ACHIEVED 

Municipal Manager AM = 0 AM = 1 

Directors CM = 0 

WM = 1 

AF = 1 

CF = 0 

WF = 0 

CM = 1 

WM = 1 

AF = 1 

CF = 1 

WF = 1 

People with disability CM = 1 

AF = 1 

None 

   

 

11.2 

 Skills Development 

 Skills Development Management 

 Kouga Municipality adopted a Workplace Skills Plan during November 2012. 

 This IDP acknowledges that Kouga Municipality have not adopted or implemented a Career Path Management 
 Plan or Training Initiatives for purposes of succession planning and both these plans have been identified as 
 programme priorities for 2013/14. 

  Budget allocations  

 The total Capital Budget allocation, inclusive of grant funding for Skills Development for the 2013/14 year 
 amounts to: 
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R 2 607 550.00 

 

 The Capital Budget allocation form own funds for Skills Development in respect of the 2103/14 year amounts to:
  

R 1 000 0000.00 

 

 The Operational Budget allocation for Skills Development for the 2013/14 year amounts to: 

 Grant funding for skills development for the year 2012/13 amounted to:  

 

 Staffing  

  

CURRENT STAFF: SKILLS DEVELOPMENT 

FUNCTIONALITY ACTUAL NUMBER OF STAFF 

EMPLOYED 

Management and planning 1 

Administrative support staff  1 

Middle management 1 

Professional trainers 1 

 

 

 CRITICAL SHORTAGES: SKILLS DEVELOPMENT 

FUNCTIONALITY  NUMBER OF STAFF REQUIRED 

None  

 

 

 

 

 

 

 

 

 

 

R 1 000 000.00 
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 Skills development initiatives 

 The following schedule reflects the skills development initiatives conducted during the 2012/13 year: 

  

SKILLS DEVELOPMENT INITIATIVES: 2012/13 

Training Intervention Service 
Provider 

Target 
Employment 
Category 

Dates of Training No. Of 
Employees 
Attended 

Actual 
Costs 

1. Customer Care & 
Telephone Skills 

Mosaic 
Marketing 

Clerks, Officers 
 
 

7th - 9th February  
2012 

20 R29, 700.00 

2. Report Writing Supply Chain 
Solutions 

Officers ,Clerks and  
Superintendents 

3 rd - 6th February 
2012 

28 R72, 333.00 

3. Disciplinary 
Procedures ( 
FIRST GROUP) 

Kouga  
Labour 

Officers, Managers  
and  
Superintendents 

18th -19th  April 
2012 

14 R24, 900.00 

 
4. Taxation of 
Councillorôs 
Workshop 

 
Mouton & 
Associates 

 
Officers, Clerks and  
Superintendents 

 
7th May 2012 

 
6 

 
R6, 000.00 

5. Basic Computer 
Training 

DBSA Officers, Clerks and  
Superintendents 

23 rd - 26th 
April 2012 

20 R10,000.00 

6. Employment 
Equity Training 

Legal Smart EE 
Officers 

28TH ï 30TH  
September 2011 

2 R20,000.00 

7. Payroll Training 
Course 

Bytes System 
Integration 

Finance Officials 27th ï 29th 
March 2012 

6 R37,620.00 

 
8. Expenditure 

Training Course 
 
 

 
Bytes System 
Integration 

 
Finance Officials 

 
6th ï 20th  
April  
2012 
 

 
6 

 
R51,000.00 

 
TOTAL COSTS 

 

 
R251, 553. 00 

 
TOTAL NO. OF EMPLOYEES TRAINED 

 

 
102 

  

 The following schedule reflects planned training initiatives for the 2013/14 year: 

 PLANNED SKILLS DEVELOPMENT INITIATIVES: 2013/14  

JOB CATEGORY NUMBER OF BENEFICIARIES TRAINING LEVEL (NQF) COST 

Councillors 8 5 & 6 R250, 000.00 

Abet 150 Level 1 - 4 R 200, 000.00 

Contract 

Management 

15 5 R 70, 000.00  

Warehouse & 

Store 

Management 

5 4 R 45, 000.00 
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Security Officers 

Training 

25 Grade E, D, C R 48, 700.00 

Advance 

Supervisory 

Management 

Course 

15 4 R 59, 600.00 

Road Sealing  15 3 R 60,000.00 

First Aid 

Awareness 

40 3 R65, 000.00 

Archives & 

Record 

Management 

5 4 R 45, 000.00 

JCB & TLB 10 3 R 39, 500.00 

Brush Cutting, 

Lawnmower 

Safety, Chain 

Saw Operator & 

Mechanical 

Repairs  

55 3 R 100, 000.00 

HIV/Aids 40 3 R 52, 000.00 

 

 Bursaries 

 The following schedule reflects bursaries awarded for 2012/13: 

 BURSARIES AWARDED: 2012/13 

NUMBER  OF BENEFICIARIES EDUCATION LEVEL (NQF) COSTS 

None awarded   

 

 Interns 

 The following schedule reflects internships for 2012/13: 

  

 INTERNSHIPS : 2012/13 

NUMBER  OF BENEFICIARIES OCCUPATIONAL LEVEL  DURATION 

5 Electrical/ Human Resources Management/ 

Media Liaison/ Plumbing 

18 ς 24 months 
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 Technical staff registered with professional bodies   

Service  Total number of 
technical service 
Managers 

Total number 
registered in the 
accredited 
professional body 

Total number 
pending 
registration 
confirmation in 
the accredited 
professional body 

Total number 
not yet 
registered in 
the accredited 
professional 
body 

Civil, Water, Electricity 5 1 0 4 

 

 Staff levels of education and skill 

  

Total number of staff Number of staff without 
Grade 12 

Number of staff with 
Senior Certificate only 

Number of staff with 
Tertiary/accredited 
professionals training 

960 546 211 184 

 

 Annual performance as per key performance indicators in municipal transformation and organizational 

development 

 

 Indicator name Total number of 
people (planned for) 
during the year 
under review 

Achievement 
level during the 
year under 
review 

Achievement 
percentage 
during the year 

Comments on 
the gap 

1 Vacancy rate for all 
approved and 
budgeted posts; 

   No approved 
Organogram 

2 Percentage of 
appointment in 
strategic positions 
(Municipal 
Manager and  
Section 57 
Managers) 

6 2 (4 Acting) 100% None 

3 Percentage of  
Section 57 
Managers including  
Municipal 
Managers who 
attended at least 1  
skill development 
training course 
within the FY 

100% 100% 100% None 

4 Percentage of 
Managers in 
Technical Services 
with a professional 
qualification 

100% 100% 100% None 

5 Percentage of 
municipalities 
within the district 
area that have a 
fully functional 
Performance 
Management 
System (DM only) 

N/A N/A N/A N/A 

6 Percentage of staff 100% 25% 25% Busy collecting 
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that have 
undergone a skills 
audit (including 
competency 
profiles) within the 
current 5 year  term 

skills audit 
forms 

7 Percentage of  
councillors who 
attended a skill 
development 
training within the 
current 5 year term 

50% 20.7% 20.7% Budgetary 
constraints 

8 Percentage of staff 
complement with 
disability                                         

0.005% 0.005% 0.005% No vacancies 
advertised 

9 Percentage of 
female employees   

38.79% 38.79% 38.79% Appointments 
in scarce skills 
positions 

10 Percentage of 
employees that are                                                         
aged 35 or younger 

28.53% 28.53% 28.53% No 
recruitments 

 

 

SECTION:  F 5  

12. FINANCIAL VIABILITY AND MANAGEMENT 

 

 Finance 

 Audit 

 The Auditor General issued a qualified Audit report to Kouga Municipality in respect of the 2012/13 year. 

  Staffing  

 It is acknowledged that at the time of the IDP review Kouga Municipality did not have an approved Organogram 
 and as such the report on staffing focuses on current staff employed and only highlights critical staff shortages in 
 critical areas of operations in the Finance section. 

  

CURRENT STAFF: FINANCE 

FUNCTIONALITY ACTUAL NUMBER OF STAFF 

EMPLOYED 

Management and planning 6 

Administrative support staff  14 

Middle management 6 

Accountants 4 

Lower level support staff  53 
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 Financial Management 

 Audited Financial Statements 

 The Annual Financial Statements were submitted to the Auditor General. 
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DǊŀƴǘǎ ŀƴŘ ǘǊŀƴǎŦŜǊǎΩ ǎǇŜƴŘƛƴƎ 
 

Grant details Amount received and spent each quarter 

   1/04/ to 
30/06 

01/07 to 
30/09 

01/10 to 30/12 01/01 to 30/03 01/04 to 30/06 Total  

Project 
name 

Donor 
name 

BF 
amoun
t 

Re
c. 

Spe
nt 

Rec. Spent Rec. Spent Rec. Spent Rec. Spent Rec. Spent 

FMG N.T.  
 
 

  1,450,000 764,308  79,722  573,530  605,970 1,450,000 1,45,000 

MSIG DLGH
&TA 
(Nat) 

   790,000   264,920    22,800 790,000 287,720.66 

INEP DME    2,000,000   202,297 4,500,000 689,017  2,846,351.52 6,500,000 3,737,665.52 

MIG DLGH
&TA 
(Nat) 

   7,433,000 3,032,765 7,885,000 7,352,063 7,684,000 5,040,452  7,576,720 23,002,000 23,002,000 
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EC108 Kouga - Table A1 Budget Summary                 

Description 2009/10 2010/11 2011/12 Current Year 2012/13 
2013/14 Medium Term Revenue & 

Expenditure Framework 

R thousands 
Audited 
Outcome 

Audited 
Outcome 

Audited 
Outcome 

Original 
Budget 

Adjusted 
Budget 

Full Year 
Forecast 

Pre-audit 
outcome 

Budget Year 
2013/14 

Budget Year 
+1 2014/15 

Budget Year 
+2 2015/16 

Financial Performance             
 

      

Property rates 
                     
ð   

                     
ï   

                     
ï   

           128 
625  

           128 
148  

           128 
148  

                     
ï   

           139 
092  

           146 
464  

           153 
641  

Service charges 
                     
ï   

                     
ï   

                     
ï   

           301 
976  

           302 
841  

           302 
841  

                     
ï   

           349 
381  

           367 
898  

           385 
925  

Investment revenue 
                     
ï   

                     
ï   

                     
ï   

                  
604  

                  
604  

                  
604  

                     
ï   

                  
683  

                  
719  

                  
754  

Transfers recognised - operational 
                     
ï   

                     
ï   

                     
ï   

             56 
432  

             60 
117  

             60 
117  

                     
ï   

             68 
946  

             59 
113  

             64 
358  

Other own revenue 
                     
ï   

                     
ï   

                     
ï   

             33 
761  

             36 
137  

             36 
137  

                     
ï   

             28 
686  

             30 
206  

             31 
687  

Total Revenue (excluding capital transfers and 
contributions) 

                     
ï   

                     
ï   

                     
ï   

           521 
398  

           527 
846  

           527 
846  

                     
ï   

           586 
788  

           604 
400  

           636 
365  

Employee costs 
                     
ï   

                     
ï   

                     
ï   

           173 
677  

           186 
918  

           186 
918  

                     
ï   

           192 
040  

           202 
218  

           212 
127  

Remuneration of councillors 
                     
ï   

                     
ï   

                     
ï   

               7 
833  

               7 
833  

               7 
833  

                     
ï   

             10 
794  

             11 
366  

             11 
923  

Depreciation & asset impairment 
                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

             71 
142  

             74 
913  

             78 
583  

Finance charges 
                     
ï   

                     
ï   

                     
ï   

             28 
088  

             28 
088  

             28 
088  

                     
ï   

             10 
324  

             10 
871  

             11 
404  

Materials and bulk purchases 
                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

           176 
155  

           185 
491  

           194 
580  

Transfers and grants 
                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

Other expenditure 
                     
ï   

                     
ï   

                     
ï   

           311 
799  

           373 
416  

           373 
416  

                     
ï   

           195 
341  

           205 
384  

           265 
426  

Total Expenditure 
                     
ï   

                     
ï   

                     
ï   

           521 
398  

           596 
256  

           596 
256  

                     
ï   

           655 
796  

           690 
243  

           774 
043  

Surplus/(Deficit) 
                     
ï   

                     
ï   

                     
ï   

                      
0  

           (68 
410) 

           (68 
410) 

                     
ï   

           (69 
008) 

           (85 
843) 

         (137 
678) 

Transfers recognised - capital 
                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

Contributions recognised - capital & contributed 
assets 

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

Surplus/(Deficit) after capital transfers & 
contributions 

                     
ï   

                     
ï   

                     
ï   

                      
0  

           (68 
410) 

           (68 
410) 

                     
ï   

           (69 
008) 

           (85 
843) 

         (137 
678) 

Share of surplus/ (deficit) of associate 
                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

Surplus/(Deficit) for the year                                                                                                 (68            (68                                 (69            (85          (137 
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ï   ï   ï   0  410) 410) ï   008) 843) 678) 

              
 

      

Capital expenditure & funds sources                     

Capital expenditure 
                     
ð   

                     
ï   

                     
ï   

             35 
007  

             37 
078  

             37 
078  

                     
ï   

             33 
347  

             35 
114  

             36 
835  

Transfers recognised - capital                      
ð   

                     
ï   

                     
ï   

             35 
007  

             35 
007  

             35 
007  

                     
ï   

             31 
111  

             32 
760  

             34 
365  

Public contributions & donations 
                     
ð   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

Borrowing 
                     
ð   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

Internally generated funds 
                     
ð   

                     
ï   

                     
ï   

                     
ï   

               2 
071  

               2 
071  

                     
ï   

               2 
236  

               2 
355  

               2 
470  

Total sources of capital funds 
                     
ð   

                     
ï   

                     
ï   

             35 
007  

             37 
078  

             37 
078  

                     
ï   

             33 
347  

             35 
114  

             36 
835  

              
 

      

Financial position                     

Total current assets 
                     
ð   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

Total non current assets 
                     
ð   

                     
ï   

                     
ï   

             35 
007  

             37 
078  

             37 
078  

                     
ï   

             33 
347  

             35 
114  

             36 
835  

Total current liabilities 
                     
ð   

                     
ï   

                     
ï   

             35 
007  

             35 
007  

             35 
007  

                     
ï   

             31 
111  

             32 
760  

             34 
365  

Total non current liabilities 
                     
ð   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

Community wealth/Equity 
                     
ð   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

              
 

      

Cash flows                     

Net cash from (used) operating 
                     
ð   

                     
ï   

                     
ï   

             35 
007  

             37 
078  

             37 
078  

                     
ï   

             33 
843  

             35 
636  

             37 
382  

Net cash from (used) investing 
                     
ð   

                     
ï   

                     
ï   

           (35 
007) 

           (37 
078) 

           (37 
078) 

                     
ï   

           (33 
347) 

           (35 
114) 

           (36 
835) 

Net cash from (used) financing 
                     
ð   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

Cash/cash equivalents at the year end 
                     
ð   

                     
ï   

                     
ï   

                      
0  

                      
0  

                      
0  

                     
ï   

                  
496  

               1 
017  

               1 
565  

              
 

      

Cash backing/surplus reconciliation                     

Cash and investments available 
                     
ð   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

Application of cash and investments 
                     
ð   

                     
ï   

                     
ï   

             35 
007  

             35 
007  

             35 
007  

                     
ï   

             31 
111  

             32 
760  

             34 
365  

Balance - surplus (shortfall) 
                     
ð   

                     
ï   

                     
ï   

           (35 
007) 

           (35 
007) 

           (35 
007) 

                     
ï   

           (31 
111) 

           (32 
760) 

           (34 
365) 

                      

Asset management             
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Asset register summary (WDV) 
                     
ð   

                     
ï   

                     
ï   

             35 
007  

             37 
078  

             37 
078  

             33 
347  

             33 
347  

             35 
114  

             36 
835  

Depreciation & asset impairment 
                     
ð   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

             71 
142  

             71 
142  

             74 
913  

             78 
583  

Renewal of Existing Assets 
                     
ð   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

Repairs and Maintenance 
                     
ð   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                      

Free services             
 

      

Cost of Free Basic Services provided 
                     
ð   

                     
ï   

                     
ï   

               1 
105  

               1 
105  

               1 
105  

               1 
105  

               1 
105  

               1 
105  

               1 
105  

Revenue cost of free services provided 
                     
ð   

                     
ï   

                     
ï   

           393 
441  

           393 
441  

           393 
441  

           393 
441  

           393 
441  

           393 
441  

           393 
441  

Households below minimum service level             
 

      

Water: 
                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

Sanitation/sewerage: 
                     
ï   

                     
ï   

                     
ï   

                      
5  

                      
5  

                      
5  

                      
5  

                      
5  

                      
5  

                      
5  

Energy: 
                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

                     
ï   

Refuse: 
                     
ï   

                     
ï   

                     
ï   

                    
16  

                    
16  

                    
16  

                    
16  

                    
16  

                    
16  

                    
16  
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EC108 Kouga - Table A2 Budgeted Financial Performance (revenue and expenditure by standard classification)       

Standard Classification Description Ref 2009/10 2010/11 2011/12 Current Year 2012/13 
2013/14 Medium Term Revenue & 

Expenditure Framework 

R thousand 1 
Audited 
Outcome 

Audited 
Outcome 

Audited 
Outcome 

Original 
Budget 

Adjusted 
Budget 

Full Year 
Forecast 

Budget Year 
2013/14 

Budget Year 
+1 2014/15 

Budget Year 
+2 2015/16 

Revenue - Standard                     

Governance and administration   
                      
ð   

                      
ð   

                      
ð   

            185 
179  

            184 
854  

            184 
854  

            201 
711  

            213 
485  

            207 
927  

Executive and council   
                      
ï   

                      
ï   

                      
ï                         ï   

                       
2  

                       
2  

                      
ï   

                      
ï   

                      
ï   

Budget and treasury office   
                      
ï   

                      
ï   

                      
ï   

            184 
705  

            184 
383  

            184 
383  

            201 
411  

            213 
168  

            207 
595  

Corporate services   
                      
ï   

                      
ï   

                      
ï   

                   
474  

                   
469  

                   
469  

                   
301  

                   
317  

                   
332  

Community and public safety   
                      
ð   

                      
ð   

                      
ð   

              26 
654  

              26 
911  

              26 
911  

              18 
456  

              19 
327  

              20 
173  

Community and social services   
                      
ï   

                      
ï   

                      
ï   

                6 
299  

                6 
559  

                6 
559  

                7 
103  

                7 
373  

                7 
633  

Sport and recreation   
                      
ï   

                      
ï   

                      
ï                         ï                         ï                         ï   

                       
0  

                       
0  

                       
0  

Public safety   
                      
ï   

                      
ï   

                      
ï   

              20 
354  

              20 
352  

              20 
352  

              11 
352  

              11 
954  

              12 
540  

Housing   
                      
ï   

                      
ï   

                      
ï                         ï                         ï                         ï   

                      
ï   

                      
ï   

                      
ï   

Health   
                      
ï   

                      
ï   

                      
ï                         ï                         ï                         ï   

                      
ï   

                      
ï   

                      
ï   

Economic and environmental services   
                      
ð   

                      
ð   

                      
ð   

              16 
612  

              20 
294  

              20 
294  

              27 
911  

              28 
104  

              20 
718  

Planning and development   
                      
ï   

                      
ï   

                      
ï   

                7 
421  

              10 
714  

              10 
714  

              15 
366  

              14 
894  

                6 
861  

Road transport   
                      
ï   

                      
ï   

                      
ï                         ï                         ï                         ï   

                      
ï   

                      
ï   

                      
ï   

Environmental protection   
                      
ï   

                      
ï   

                      
ï   

                9 
192  

                9 
580  

                9 
580  

              12 
545  

              13 
210  

              13 
857  

Trading services   
                      
ð   

                      
ð   

                      
ð   

            292 
953  

            293 
818  

            293 
818  

            338 
710  

            356 
662  

            374 
138  

Electricity   
                      
ï   

                      
ï   

                      
ï   

            191 
501  

            191 
501  

            191 
501  

            218 
439  

            230 
016  

            241 
287  

Water   
                      
ï   

                      
ï   

                      
ï   

              40 
384  

              40 
384  

              40 
384  

              52 
490  

              55 
272  

              57 
980  

Waste water management   
                      
ï   

                      
ï   

                      
ï   

              35 
540  

              36 
405  

              36 
405  

              36 
428  

              38 
359  

              40 
239  

Waste management   
                      
ï   

                      
ï   

                      
ï   

              25 
526  

              25 
526  

              25 
526  

              31 
354  

              33 
015  

              34 
633  

Other 4 
                      
ð   

                      
ð   

                      
ð                         ð                         ð                         ð   

                      
ð   

                      
ð   

                      
ð   
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Total Revenue - Standard 2 
                      
ð   

                      
ð   

                      
ð   

            521 
398  

            525 
878  

            525 
878  

            586 
788  

            617 
578  

            622 
955  

              
 

      

Expenditure - Standard             
 

      

Governance and administration   
                      
ð   

                      
ð   

                      
ð   

            112 
939  

            127 
798  

            127 
798  

            145 
368  

            144 
584  

            124 
803  

Executive and council   
                      
ï   

                      
ï   

                      
ï   

              26 
001  

              25 
226  

              25 
226  

              26 
950  

              18 
807  

              19 
729  

Budget and treasury office   
                      
ï   

                      
ï   

                      
ï   

              56 
258  

              68 
020  

              68 
020  

              82 
783  

              88 
254  

              65 
713  

Corporate services   
                      
ï   

                      
ï   

                      
ï   

              30 
680  

              34 
552  

              34 
552  

              35 
634  

              37 
523  

              39 
362  

Community and public safety   
                      
ð   

                      
ð   

                      
ð   

              71 
557  

              73 
242  

              73 
242  

              77 
060  

              81 
038  

              84 
464  

Community and social services   
                      
ï   

                      
ï   

                      
ï   

              38 
237  

              38 
342  

              38 
342  

              40 
812  

              42 
868  

              44 
425  

Sport and recreation   
                      
ï   

                      
ï   

                      
ï   

                1 
769  

                1 
545  

                1 
545  

                1 
043  

                1 
099  

                1 
152  

Public safety   
                      
ï   

                      
ï   

                      
ï   

              27 
520  

              29 
282  

              29 
282  

              30 
547  

              32 
166  

              33 
742  

Housing   
                      
ï   

                      
ï   

                      
ï   

                4 
030  

                4 
072  

                4 
072  

                4 
658  

                4 
905  

                5 
145  

Health   
                      
ï   

                      
ï   

                      
ï                         ï                         ï                         ï   

                      
ï   

                      
ï   

                      
ï   

Economic and environmental services   
                      
ð   

                      
ð   

                      
ð   

              51 
250  

              94 
547  

              94 
547  

            101 
522  

            105 
617  

              55 
719  

Planning and development   
                      
ï   

                      
ï   

                      
ï   

              38 
970  

              82 
578  

              82 
578  

              88 
839  

              92 
262  

              41 
710  

Road transport   
                      
ï   

                      
ï   

                      
ï                         ï                         ï                         ï   

                      
ï   

                      
ï   

                      
ï   

Environmental protection   
                      
ï   

                      
ï   

                      
ï   

              12 
280  

              11 
969  

              11 
969  

              12 
683  

              13 
355  

              14 
010  

Trading services   
                      
ð   

                      
ð   

                      
ð   

            285 
652  

            300 
669  

            300 
669  

            331 
845  

            349 
433  

            366 
555  

Electricity   
                      
ï   

                      
ï   

                      
ï   

            180 
315  

            180 
815  

            180 
815  

            208 
639  

            219 
697  

            230 
462  

Water   
                      
ï   

                      
ï   

                      
ï   

              48 
965  

              54 
637  

              54 
637  

              57 
292  

              60 
328  

              63 
284  

Waste water management   
                      
ï   

                      
ï   

                      
ï   

              27 
893  

              36 
377  

              36 
377  

              35 
448  

              37 
327  

              39 
156  

Waste management   
                      
ï   

                      
ï   

                      
ï   

              28 
479  

              28 
840  

              28 
840  

              30 
467  

              32 
081  

              33 
653  

Other 4 
                      
ð   

                      
ð   

                      
ð                         ð                         ð                         ð   

                      
ð   

                      
ð   

                      
ð   

Total Expenditure - Standard 3 
                      
ð   

                      
ð   

                      
ð   

            521 
398  

            596 
256  

            596 
256  

            655 
796  

            680 
672  

            631 
542  

Surplus/(Deficit) for the year   
                      
ð   

                      
ð   

                      
ð   

                       
0  

            (70 
379) 

            (70 
379) 

            (69 
008) 

            (63 
094) 

              (8 
587) 
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EC108 Kouga - Table A2 Budgeted Financial Performance (revenue and expenditure by standard classification)       

Standard Classification Description Ref 2009/10 2010/11 2011/12 Current Year 2012/13 
2013/14 Medium Term Revenue & 

Expenditure Framework 

R thousand 1 
Audited 
Outcome 

Audited 
Outcome 

Audited 
Outcome 

Original 
Budget 

Adjusted 
Budget 

Full Year 
Forecast 

Budget Year 
2013/14 

Budget Year 
+1 2014/15 

Budget Year 
+2 2015/16 

Revenue - Standard                     

Municipal governance and administration   
                      
ð   

                      
ð   

                      
ð   

            185 
179  

            184 
854  

            184 
854  

            201 
711  

            213 
485  

            207 
927  

Executive and council   
                      
ï   

                      
ï   

                      
ï   

                      
ï   

                       
2  

                       
2  

                      
ï   

                      
ï   

                      
ï   

Mayor and Council 
        

                      
ï   

                       
2  

                       
2  

                      
ï   

                      
ï   

                      
ï   

Municipal Manager 
        

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

Budget and treasury office         
            184 
705  

            184 
383  

            184 
383  

            201 
411  

            213 
168  

            207 
595  

Corporate services   
                      
ï   

                      
ï   

                      
ï   

                   
474  

                   
469  

                   
469  

                   
301  

                   
317  

                   
332  

Human Resources 
        

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

Information Technology 
        

                       
5  

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

Property Services 
        

                   
467  

                   
467  

                   
467  

                   
298  

                   
314  

                   
329  

Other Admin 
        

                       
3  

                       
3  

                       
3  

                       
3  

                       
3  

                       
3  

Community and public safety   
                      
ð   

                      
ð   

                      
ð   

              26 
654  

              26 
911  

              26 
911  

              18 
456  

              19 
327  

              20 
173  

Community and social services   
                      
ð   

                      
ð   

                      
ð   

                6 
299  

                6 
559  

                6 
559  

                7 
103  

                7 
373  

                7 
633  

Libraries and Archives 
        

                2 
033  

                4 
185  

                4 
185  

                2 
035  

                2 
036  

                2 
035  

Museums & Art Galleries etc 
        

                      
ï   

                     
81  

                     
81  

                     
92  

                     
97  

                   
102  

Community halls and Facilities 
        

                1 
968  

                      
ï   

                      
ï   

                2 
224  

                2 
342  

                2 
457  

Cemeteries & Crematoriums 
        

                   
172  

                   
172  

                   
172  

                   
194  

                   
204  

                   
214  

Child Care 
        

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

Aged Care 
        

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

Other Community 
        

                2 
119  

                2 
114  

                2 
114  

                2 
550  

                2 
685  

                2 
816  

Other Social 
        

                       
8  

                       
8  

                       
8  

                       
9  

                       
9  

                     
10  
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Sport and recreation         
                      
ï   

                      
ï   

                      
ï   

                       
0  

                       
0  

                       
0  

Public safety   
                      
ð   

                      
ð   

                      
ð   

              20 
354  

              20 
352  

              20 
352  

              11 
352  

              11 
954  

              12 
540  

Police 
        

                3 
023  

                3 
021  

                3 
021  

                2 
016  

                2 
123  

                2 
227  

Fire 
        

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

Civil Defence 
        

              17 
331  

              17 
331  

              17 
331  

                9 
337  

                9 
831  

              10 
313  

Street Lighting 
        

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

Other 
              

                      
ï   

                      
ï   

                      
ï   

Housing         
                      
ð   

                      
ð   

                      
ð   

                      
ð   

                      
ð   

                      
ð   

Health   
                      
ð   

                      
ð   

                      
ð   

                      
ð   

                      
ð   

                      
ð   

                      
ð   

                      
ð   

                      
ð   

Clinics 
        

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

Ambulance 
        

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

Other    
        

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

Economic and environmental services   
                      
ð   

                      
ð   

                      
ð   

              16 
612  

              20 
294  

              20 
294  

              27 
911  

              28 
104  

              20 
718  

Planning and development   
                      
ð   

                      
ð   

                      
ð   

                7 
421  

              10 
714  

              10 
714  

              15 
366  

              14 
894  

                6 
861  

Economic Development/Planning  
        

                2 
093  

                2 
093  

                2 
093  

                7 
131  

                7 
512  

                2 
327  

Town Planning/Building 
enforcement          

                5 
328  

                8 
621  

                8 
621  

                8 
235  

                7 
383  

                4 
533  

Licensing & Regulation 
        

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

Road transport   
                      
ð   

                      
ð   

                      
ð   

                      
ð   

                      
ð   

                      
ð   

                      
ð   

                      
ð   

                      
ð   

Roads 
        

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

Public Buses 
        

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

Parking Garages 
        

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

Vehicle Licensing and Testing 
        

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

Other 
        

                      
ï       

                      
ï   

                      
ï   

                      
ï   

Environmental protection   
                      
ð   

                      
ð   

                      
ð   

                9 
192  

                9 
580  

                9 
580  

              12 
545  

              13 
210  

              13 
857  
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Pollution Control 
        

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

Biodiversity & Landscape 
        

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

Other 
        

                9 
192  

                9 
580  

                9 
580  

              12 
545  

              13 
210  

              13 
857  

Trading services   
                      
ð   

                      
ð   

                      
ð   

            292 
953  

            293 
818  

            293 
818  

            338 
710  

            356 
662  

            374 
138  

Electricity   
                      
ð   

                      
ð   

                      
ð   

            191 
501  

            191 
501  

            191 
501  

            218 
439  

            230 
016  

            241 
287  

Electricity Distribution 
        

            191 
501  

            191 
501  

            191 
501  

            218 
439  

            230 
016  

            241 
287  

Electricity Generation 
        

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

Water   
                      
ð   

                      
ð   

                      
ð   

              40 
384  

              40 
384  

              40 
384  

              52 
490  

              55 
272  

              57 
980  

Water Distribution 
        

              40 
384  

              40 
384  

              40 
384  

              52 
490  

              55 
272  

              57 
980  

Water Storage 
        

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

Waste water management   
                      
ð   

                      
ð   

                      
ð   

              35 
540  

              36 
405  

              36 
405  

              36 
428  

              38 
359  

              40 
239  

Sewerage 
        

              35 
540  

              36 
405  

              36 
405  

              36 
428  

              38 
359  

              40 
239  

Storm Water Management 
        

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

Public Toilets 
        

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

Waste management   
                      
ð   

                      
ð   

                      
ð   

              25 
526  

              25 
526  

              25 
526  

              31 
354  

              33 
015  

              34 
633  

Solid Waste 
        

              25 
526  

              25 
526  

              25 
526  

              31 
354  

              33 
015  

              34 
633  

Other   
                      
ð   

                      
ð   

                      
ð   

                      
ð   

                      
ð   

                      
ð   

                      
ð   

                      
ð   

                      
ð   

Air Transport         
                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

Abattoirs         
                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

Tourism         
                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

Forestry         
                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

Markets         
                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

Total Revenue - Standard 2 
                      
ð   

                      
ð   

                      
ð   

            521 
398  

            525 
878  

            525 
878  

            586 
788  

            617 
578  

            622 
955  

              
 

      

Expenditure - Standard             
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Municipal governance and administration   
                      
ð   

                      
ð   

                      
ð   

            112 
939  

            127 
798  

            127 
798  

            145 
368  

            144 
584  

            124 
803  

Executive and council   
                      
ï   

                      
ï   

                      
ï   

              26 
001  

              25 
226  

              25 
226  

              26 
950  

              18 
807  

              19 
729  

Mayor and Council 
        

              16 
595  

              16 
845  

              16 
845  

              17 
861  

              18 
807  

              19 
729  

Municipal Manager 
        

                9 
406  

                8 
380  

                8 
380  

                9 
089  

                      
ï   

                      
ï   

Budget and treasury office         
              56 
258  

              68 
020  

              68 
020  

              82 
783  

              88 
254  

              65 
713  

Corporate services   
                      
ï   

                      
ï   

                      
ï   

              30 
680  

              34 
552  

              34 
552  

              35 
634  

              37 
523  

              39 
362  

Human Resources 
        

                3 
322  

                3 
611  

                3 
611  

                4 
336  

                4 
566  

                4 
790  

Information Technology 
        

                4 
647  

                4 
254  

                4 
254  

                4 
591  

                4 
834  

                5 
071  

Property Services 
        

                2 
879  

                7 
106  

                7 
106  

                7 
274  

                7 
660  

                8 
035  

Other Admin 
        

              19 
833  

              19 
581  

              19 
581  

              19 
433  

              20 
463  

              21 
466  

Community and public safety   
                      
ð   

                      
ð   

                      
ð   

              71 
557  

              73 
242  

              73 
242  

              77 
060  

              81 
038  

              84 
464  

Community and social services   
                      
ð   

                      
ð   

                      
ð   

              38 
237  

              38 
342  

              38 
342  

              40 
812  

              42 
868  

              44 
425  

Libraries and Archives 
        

                4 
330  

                4 
215  

                4 
215  

                4 
733  

                4 
877  

                4 
572  

Museums & Art Galleries etc 
        

                   
192  

                   
196  

                   
196  

                   
158  

                   
167  

                   
175  

Community halls and Facilities 
        

                3 
420  

                3 
759  

                3 
759  

                3 
909  

                4 
116  

                4 
318  

Cemeteries & Crematoriums 
        

                1 
213  

                1 
254  

                1 
254  

                1 
110  

                1 
169  

                1 
226  

Child Care 
        

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

Aged Care 
        

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

Other Community 
        

              26 
290  

              26 
324  

              26 
324  

              28 
790  

              30 
315  

              31 
801  

Other Social 
        

                2 
792  

                2 
595  

                2 
595  

                2 
112  

                2 
224  

                2 
333  

Sport and recreation         
                1 
769  

                1 
545  

                1 
545  

                1 
043  

                1 
099  

                1 
152  

Public safety   
                      
ð   

                      
ð   

                      
ð   

              27 
520  

              29 
282  

              29 
282  

              30 
547  

              32 
166  

              33 
742  

Police 
        

              12 
120  

              11 
823  

              11 
823  

              12 
151  

              12 
795  

              13 
422  

Fire 
        

                9 
434  

              11 
771  

              11 
771  

              12 
522  

              13 
186  

              13 
832  
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Civil Defence 
        

                4 
894  

                4 
577  

                4 
577  

                4 
753  

                5 
004  

                5 
250  

Street Lighting 
        

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

Other 
        

                1 
072  

                1 
112  

                1 
112  

                1 
121  

                1 
181  

                1 
238  

Housing         
                4 
030  

                4 
072  

                4 
072  

                4 
658  

                4 
905  

                5 
145  

Health   
                      
ð   

                      
ð   

                      
ð   

                      
ð   

                      
ð   

                      
ð   

                      
ð   

                      
ð   

                      
ð   

Clinics 
        

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

Ambulance 
        

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

Other    
        

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

Economic and environmental services   
                      
ð   

                      
ð   

                      
ð   

              51 
250  

              94 
547  

              94 
547  

            101 
522  

            105 
617  

              55 
719  

Planning and development   
                      
ð   

                      
ð   

                      
ð   

              38 
970  

              82 
578  

              82 
578  

              88 
839  

              92 
262  

              41 
710  

Economic Development/Planning  
        

              15 
232  

              15 
572  

              15 
572  

              20 
256  

              21 
332  

              16 
840  

Town Planning/Building 
enforcement          

              23 
738  

              67 
006  

              67 
006  

              68 
583  

              70 
929  

              24 
869  

Licensing & Regulation 
        

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

Road transport   
                      
ð   

                      
ð   

                      
ð   

                      
ð   

                      
ð   

                      
ð   

                      
ð   

                      
ð   

                      
ð   

Roads 
              

                      
ï   

                      
ï   

                      
ï   

Public Buses 
              

                      
ï   

                      
ï   

                      
ï   

Parking Garages 
              

                      
ï   

                      
ï   

                      
ï   

Vehicle Licensing and Testing 
              

                      
ï   

                      
ï   

                      
ï   

Other 
              

                      
ï   

                      
ï   

                      
ï   

Environmental protection   
                      
ð   

                      
ð   

                      
ð   

              12 
280  

              11 
969  

              11 
969  

              12 
683  

              13 
355  

              14 
010  

Pollution Control 
        

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

Biodiversity & Landscape 
        

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

Other 
        

              12 
280  

              11 
969  

              11 
969  

              12 
683  

              13 
355  

              14 
010  

Trading services   
                      
ð   

                      
ð   

                      
ð   

            285 
652  

            300 
669  

            300 
669  

            331 
845  

            349 
433  

            366 
555  
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Electricity   
                      
ð   

                      
ð   

                      
ð   

            180 
315  

            180 
815  

            180 
815  

            208 
639  

            219 
697  

            230 
462  

Electricity Distribution 
        

            180 
315  

            180 
815  

            180 
815  

            208 
639  

            219 
697  

            230 
462  

Electricity Generation 
        

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

Water   
                      
ð   

                      
ð   

                      
ð   

              48 
965  

              54 
637  

              54 
637  

              57 
292  

              60 
328  

              63 
284  

Water Distribution 
        

              48 
965  

              54 
637  

              54 
637  

              57 
292  

              60 
328  

              63 
284  

Water Storage 
        

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

Waste water management   
                      
ð   

                      
ð   

                      
ð   

              27 
893  

              36 
377  

              36 
377  

              35 
448  

              37 
327  

              39 
156  

Sewerage 
        

              27 
893  

              36 
377  

              36 
377  

              35 
448  

              37 
327  

              39 
156  

Storm Water Management 
        

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

Public Toilets 
        

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

Waste management   
                      
ð   

                      
ð   

                      
ð   

              28 
479  

              28 
840  

              28 
840  

              30 
467  

              32 
081  

              33 
653  

Solid Waste 
        

              28 
479  

              28 
840  

              28 
840  

              30 
467  

              32 
081  

              33 
653  

Other   
                      
ð   

                      
ð   

                      
ð   

                      
ð   

                      
ð   

                      
ð   

                      
ð   

                      
ð   

                      
ð   

Air Transport         
                      
ï       

                      
ï   

                      
ï   

                      
ï   

Abattoirs         
                      
ï       

                      
ï   

                      
ï   

                      
ï   

Tourism         
                      
ï       

                      
ï   

                      
ï   

                      
ï   

Forestry         
                      
ï       

                      
ï   

                      
ï   

                      
ï   

Markets         
                      
ï       

                      
ï   

                      
ï   

                      
ï   

Total Expenditure - Standard 3 
                      
ð   

                      
ð   

                      
ð   

            521 
398  

            596 
256  

            596 
256  

            655 
796  

            680 
672  

            631 
542  

Surplus/(Deficit) for the year   
                      
ð   

                      
ð   

                      
ð   

                       
0  

            (70 
379) 

            (70 
379) 

            (69 
008) 

            (63 
094) 

              (8 
587) 

            
 
 
 
 
 



92 
 

EC108 Kouga - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)         

Vote Description Ref 2009/10 2010/11 2011/12 Current Year 2012/13 
2013/14 Medium Term Revenue & 

Expenditure Framework 

R thousand   
Audited 
Outcome 

Audited 
Outcome 

Audited 
Outcome 

Original 
Budget 

Adjusted 
Budget 

Full Year 
Forecast 

Budget Year 
2013/14 

Budget Year 
+1 2014/15 

Budget Year 
+2 2015/16 

Revenue by Vote 1                   

Vote 1 - Executive & Council   
                      
ï   

                      
ï   

                      
ï   

                      
ï   

                       
2  

                       
2  

                      
ï   

                      
ï   

                      
ï   

Vote 2 - Financial Services   
                      
ï   

                      
ï   

                      
ï   

            184 
710  

            184 
383  

            184 
383  

            201 
411  

            213 
168  

            218 
314  

Vote 3 - Administration, Monitoring & Evaluation   
                      
ï   

                      
ï   

                      
ï   

                       
3  

                       
3  

                       
3  

                       
3  

                       
3  

                       
3  

Vote 4 - Led, Tourism & Creative Industries   
                      
ï   

                      
ï   

                      
ï   

                1 
053  

                1 
053  

                1 
053  

                5 
957  

                6 
272  

                6 
580  

Vote 5 - Infrastructure, Planning & Development   
                      
ï   

                      
ï   

                      
ï   

            272 
754  

            276 
913  

            276 
913  

            315 
591  

            331 
032  

            344 
055  

Vote 6 - Infrastructure, Planning & Development 
Continue    

                      
ï   

                      
ï   

                      
ï   

                1 
514  

                1 
514  

                1 
514  

                1 
481  

                1 
559  

                1 
636  

Vote 7 - Social Services   
                      
ï   

                      
ï   

                      
ï   

              31 
155  

              33 
383  

              33 
383  

              37 
699  

              39 
590  

              41 
428  

Vote 8 - Social Services Continue    
                      
ï   

                      
ï   

                      
ï   

              30 
209  

              30 
595  

              30 
595  

              24 
647  

              25 
953  

              27 
225  

Vote 9 -    
                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

Vote 10 -    
                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

Vote 11 -    
                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

Vote 12 -    
                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

Vote 13 -    
                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

Vote 14 -    
                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

Vote 15 -    
                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

Total Revenue by Vote 2 
                      
ð   

                      
ð   

                      
ð   

            521 
398  

            527 
846  

            527 
846  

            586 
788  

            617 
578  

            639 
241  

              
 

      

Expenditure by Vote to be appropriated 1           
 

      

Vote 1 - Executive & Council   
                      
ï   

                      
ï   

                      
ï   

              26 
001  

              25 
226  

              25 
226  

              26 
950  

              28 
379  

              29 
769  

Vote 2 - Financial Services   
                      
ï   

                      
ï   

                      
ï   

              60 
904  

              72 
274  

              72 
274  

              87 
374  

              93 
088  

              78 
718  

Vote 3 - Administration, Monitoring & Evaluation   
                      
ï   

                      
ï   

                      
ï   

              23 
155  

              23 
192  

              23 
192  

              23 
769  

              25 
029  

              26 
256  
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Vote 4 - Led, Tourism & Creative Industries   
                      
ï   

                      
ï   

                      
ï   

                9 
260  

                9 
835  

                9 
835  

              14 
375  

              15 
137  

              15 
879  

Vote 5 - Infrastructure, Planning & Development   
                      
ï   

                      
ï   

                      
ï   

            280 
911  

            338 
835  

            338 
835  

            369 
962  

            388 
284  

            358 
437  

Vote 6 - Infrastructure, Planning & Development 
Continue    

                      
ï   

                      
ï   

                      
ï   

              14 
627  

              18 
518  

              18 
518  

              19 
062  

              20 
072  

              21 
055  

Vote 7 - Social Services   
                      
ï   

                      
ï   

                      
ï   

              43 
191  

              43 
406  

              43 
406  

              46 
292  

              48 
638  

              50 
477  

Vote 8 - Social Services Continue    
                      
ï   

                      
ï   

                      
ï   

              63 
348  

              64 
971  

              64 
971  

              68 
012  

              71 
616  

              75 
126  

Vote 9 -    
                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

Vote 10 -    
                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

Vote 11 -    
                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

Vote 12 -    
                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

Vote 13 -    
                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

Vote 14 -    
                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

Vote 15 -    
                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

                      
ï   

Total Expenditure by Vote 2 
                      
ð   

                      
ð   

                      
ð   

            521 
398  

            596 
256  

            596 
256  

            655 
796  

            690 
243  

            655 
717  

Surplus/(Deficit) for the year 2 
                      
ð   

                      
ð   

                      
ð   

                       
0  

            (68 
410) 

            (68 
410) 

            (69 
008) 

            (72 
665) 

            (16 
476) 
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EC108 Kouga - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)A         

Vote Description Ref 2009/10 2010/11 2011/12 Current Year 2012/13 
2013/14 Medium Term Revenue & 

Expenditure Framework 

R thousand   
Audited 
Outcome 

Audited 
Outcome 

Audited 
Outcome 

Original 
Budget 

Adjusted 
Budget 

Full Year 
Forecast 

Budget Year 
2013/14 

Budget 
Year +1 
2014/15 

Budget 
Year +2 
2015/16 

Revenue by Vote 1                   

Vote 1 - Executive & Council   
                      
ð   

                      
ð   

                      
ð   

                      
ð   

                       
2  

                       
2                        ð   

                      
ð   

                      
ð   

1.1 - Executive Mayor         
                      
ï   

                      
ï   

                      
ï                         ï   

                      
ï   

                      
ï   

1.2 - Executive Mayor: Secretariate         
                      
ï   

                      
ï   

                      
ï                         ï   

                      
ï   

                      
ï   

1.3 - Council         
                      
ï   

                       
2  

                       
2                        ï   

                      
ï   

                      
ï   

1.4 - Municipal Manager         
                      
ï   

                      
ï   

                      
ï                         ï   

                      
ï   

                      
ï   

1.5 - MM:PMS         
                      
ï   

                      
ï   

                      
ï                         ï   

                      
ï   

                      
ï   

1.6 - MM: Media         
                      
ï   

                      
ï   

                      
ï                         ï   

                      
ï   

                      
ï   

1.7 - MM: Secretariate         
                      
ï   

                      
ï   

                      
ï                         ï   

                      
ï   

                      
ï   

1.8 - MM: Risk Management         
                      
ï   

                      
ï   

                      
ï                         ï   

                      
ï   

                      
ï   

1.9 - WARD         
                      
ï   

                      
ï   

                      
ï                         ï   

                      
ï   

                      
ï   

          
                      
ï   

                      
ï   

                      
ï                         ï   

                      
ï   

                      
ï   

Vote 2 - Financial Services   
                      
ð   

                      
ð   

                      
ð   

            
184 710  

            
184 383  

            
184 383              201 411  

            
213 168  

            
218 314  

2.1 - Finance: CFO         
              

49 603  
              

49 779  
              

49 779                56 605  
              

60 688  
              

58 362  

2.2 - Finance: Budget & Treasury         
                   

604  
                   

604  
                   

604                     683  
                   

719  
                   

754  

2.3 - Finance: Expenditure         
                   

270  
                   

270  
                   

270                     306  
                   

322  
                   

338  

2.4 - Finance: Revenue         
                

4 199  
                

4 167  
                

4 167                  4 708  
                

4 958  
                

5 201  

2.5 - Finance: IT         
                       

5  
                      
ï   

                      
ï                         ï   

                      
ï   

                      
ï   

2.6 - Finance: CFO Secretariate         
                      
ï   

                      
ï   

                      
ï                         ï   

                      
ï   

                      
ï   

2.7 - Finance: Stores         
                       

3  
                       

3  
                       

3                         3  
                       

3  
                       

3  

2.8 - Finance: SCM         
                      
ï   

                     
12  

                     
12                       14  

                     
14  

                     
15  
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2.9 - Finance: Asset & Fleet Management         
                      
ï   

                      
ï   

                      
ï                         ï   

                      
ï   

                      
ï   

2.10 - Finance: Assessment Rates         
            

130 025  
            

129 548  
            

129 548              139 092  
            

146 464  
            

153 641  

Vote 3 - Administration, Monitoring & Evaluation   
                      
ð   

                      
ð   

                      
ð   

                       
3  

                       
3  

                       
3                         3  

                       
3  

                       
3  

3.1 - Corporate Service: Director         
                      
ï   

                      
ï   

                      
ï                         ï   

                      
ï   

                      
ï   

3.2 - Corporate Services         
                       

3  
                       

3  
                       

3                         3  
                       

3  
                       

3  

3.3 - Human Resources         
                      
ï   

                      
ï   

                      
ï                         ï   

                      
ï   

                      
ï   

                      

                      

                      

                      

                      

                      

                      

Vote 4 - Led, Tourism & Creative Industries   
                      
ð   

                      
ð   

                      
ð   

                
1 053  

                
1 053  

                
1 053                  5 957  

                
6 272  

                
6 580  

4.1 - Strategic Service: Director         
                      
ï   

                      
ï   

                      
ï                         ï   

                      
ï   

                      
ï   

4.2 - Strategic Service: Secretariate         
                      
ï   

                      
ï   

                      
ï                         ï   

                      
ï   

                      
ï   

4.3 - Skills Development         
                   

800  
                   

800  
                   

800                     848  
                   

893  
                   

937  

4.4 - Kouga Cultural Centre         
                       

8  
                       

8  
                       

8                         9  
                       

9  
                     

10  

4.5 - Economic Development: General         
                   

246  
                   

246  
                   

246                  5 050  
                

5 318  
                

5 578  

4.6 - Economic Development: Agriculture         
                      
ï   

                      
ï   

                      
ï                         ï   

                      
ï   

                      
ï   

4.7 - Economic Development: Business         
                      
ï   

                      
ï   

                      
ï                         ï   

                      
ï   

                      
ï   

4.8 - Economic Development: Tourism         
                      
ï   

                      
ï   

                      
ï                         ï   

                      
ï   

                      
ï   

4.9 - IDP/LED         
                      
ï   

                      
ï   

                      
ï                        50  

                     
53  

                     
55  

                      

Vote 5 - Infrastructure, Planning & Development   
                      
ð   

                      
ð   

                      
ð   

            
272 754  

            
276 913  

            
276 913              315 591  

            
331 032  

            
344 055  

5.1 - Technical Service: Director         
                      
ï   

                      
ï   

                      
ï                         ï   

                      
ï   

                      
ï   

5.2 - Technical Service: Secretariate         
                      
ï   

                      
ï   

                      
ï                         ï   

                      
ï   

                      
ï   

5.3 - Engineering                                                                                             11                                            
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10  10  10  12  12  

5.4 - Mechnical Workshop         
                      
ï   

                      
ï   

                      
ï                         ï   

                      
ï   

                      
ï   

5.5 - Mig Administration Unit         
                

1 395  
                

1 395  
                

1 395                  1 416  
                

1 494  
                

1 557  

5.6 - Public Works         
                

3 923  
                

7 216  
                

7 216                  6 807  
                

5 879  
                

2 981  

5.7 - Sanitation         
                   

330  
                   

330  
                   

330                     373  
                   

393  
                   

412  

5.8 - Sewerage         
              

35 210  
              

36 075  
              

36 075                36 055  
              

37 966  
              

39 826  

5.9 - Electricity         
            

191 501  
            

191 501  
            

191 501              218 439  
            

230 016  
            

241 287  

5.10 - Water         
              

40 384  
              

40 384  
              

40 384                52 490  
              

55 272  
              

57 980  

Vote 6 - Infrastructure, Planning & Development Continue    
                      
ð   

                      
ð   

                      
ð   

                
1 514  

                
1 514  

                
1 514                  1 481  

                
1 559  

                
1 636  

6.1 - Planning & Development         
                

1 047  
                

1 047  
                

1 047                  1 183  
                

1 246  
                

1 307  

6.2 - Building & Property         
                   

467  
                   

467  
                   

467                     298  
                   

314  
                   

329  

6.3 - Housing          
                      
ï   

                      
ï   

                      
ï                         ï   

                      
ï   

                      
ï   

                      

                      

                      

                      

                      

                      

                      

Vote 7 - Social Services   
                      
ð   

                      
ð   

                      
ð   

              
31 155  

              
33 383  

              
33 383                37 699  

              
39 590  

              
41 428  

7.1 - Community & Social Service: Director         
                      
ï   

                      
ï   

                      
ï                         ï   

                      
ï   

                      
ï   

7.2 - Beach         
                       

6  
                      
ï   

                      
ï                         ï   

                      
ï   

                      
ï   

7.3 - Blue Flag         
                      
ï   

                      
ï   

                      
ï                         ï   

                      
ï   

                      
ï   

7.4 - Caravan Parks         
                

1 968  
                

1 968  
                

1 968                  2 224  
                

2 342  
                

2 457  

7.5 - Cemeteries         
                   

172  
                   

172  
                   

172                     194  
                   

204  
                   

214  

7.6 - Community Services         
                       

0  
                       

0  
                       

0                         0  
                       

0  
                       

0  

7.7 - Libraries         
                

2 033  
                

4 185  
                

4 185                  2 035  
                

2 036  
                

2 035  

7.8 - Water Ways                                                                         1 800                                  
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1 450  1 450  1 450  1 895  1 988  

7.9 - Refuse Removal         
              

25 526  
              

25 526  
              

25 526                31 354  
              

33 015  
              

34 633  

7.10 - Museum         
                      
ï   

                     
81  

                     
81                       92  

                     
97  

                   
102  

Vote 8 - Social Services Continue    
                      
ð   

                      
ð   

                      
ð   

              
30 209  

              
30 595  

              
30 595                24 647  

              
25 953  

              
27 225  

8.1 - Parks & Open Space         
                      
ï   

                      
ï   

                      
ï                         ï   

                      
ï   

                      
ï   

8.2 - Disaster Management         
                      
ï   

                      
ï   

                      
ï                         ï   

                      
ï   

                      
ï   

8.3 - Fire Services         
                      
ï   

                      
ï   

                      
ï                         ï   

                      
ï   

                      
ï   

8.4 - Sport & Recreation         
                      
ï   

                      
ï   

                      
ï                          0  

                       
0  

                       
0  

8.5 - Envornmental Management Fee         
                

9 023  
                

9 023  
                

9 023                10 671  
              

11 236  
              

11 787  

8.6 - Nature Reserves         
                   

663  
                   

663  
                   

663                     750  
                   

789  
                   

828  

8.7 - Social Development         
                      
ï   

                      
ï   

                      
ï                         ï   

                      
ï   

                      
ï   

8.8 - Environmental Health         
                   

169  
                   

557  
                   

557                  1 874  
                

1 973  
                

2 070  

8.9 - National Traffic         
              

17 331  
              

17 331  
              

17 331                  9 337  
                

9 831  
              

10 313  

8.10 - Protection Services         
                

3 023  
                

3 021  
                

3 021                  2 016  
                

2 123  
                

2 227  

Vote 9 -    
                      
ð   

                      
ð   

                      
ð   

                      
ð   

                      
ð   

                      
ð                         ð   

                      
ð   

                      
ð   

9.1 - [Name of sub-vote]                     

                      

                      

                      

                      

                      

                      

                      

                      

                      

Vote 10 -    
                      
ð   

                      
ð   

                      
ð   

                      
ð   

                      
ð   

                      
ð                         ð   

                      
ð   

                      
ð   

10.1 - [Name of sub-vote]                     

                      

                      

                      




