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1. PURPOSE

The performance plan defines the Council’s expectations of the Director
Administration, Monitoring and Evaluation’s performance agreement to which
this document is attached and Section 57 (5) of the Municipal Systems Act,
which provides that performance objectives and targets must be based on the
key performance indicators as set in the Municipality’s Integrated Development
Plan (IDP) and as reviewed annually.

2. KEY RESPONSIBILITIES

It is expressly agreed that while certain key responsibilites of the Director
Administration, Monitoring and Evaluation shall be measured in terms of the
Performance Agreement and the Performance plan, shall the duties of the
Director Administration, Monitoring and Evaluation not be restricted to the
measured responsibilities only.

The following Departmental objectives will inform the Director Administration,
Monitoring and Evaluation’s performance against set performance indicators:

2.1 The delivery of support services to Council and the community in the
following areas:

1 Institutional Development and Transformation
2 Good Governance and Public participation

3 Financial Viability and Management

4 Infrastructure and Basic Services
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3. KEY PERFORMANCE AREAS

The following Key Performance Areas (KPA's) as set in consultation with the
employee inform the strategic objectives, listed in the table below:

Kpa
No Key Performance Area Weight
1 Financial Viability and Management: Departmental o 15
2 | Local Economic Development 5
3 | Institutional Development and Transformation 40
4 | Good Governance and Public Participation 40
Total 100

4. KEY PERFORMANCE INDICATORS

The following Key Performance Indicators (KPl's) provide the details of the
evidence that must be provided to show that a key objective has been obtained.
The target dates describe the timeframe in which the work must be achieved.
The weightings show the relative importance of the key objectives to each other.
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Thus done and signed at JE e~ £ &’f's’f on this the 30%day
SUKN  of 2013

AS WITNESSES:
1. /M . 42
EMPLOYEE
)

Thus done and signed at :Y@FFZEL/&BH‘{ on this the %Oﬁb day of
“jtu&f 2013.

AS WITNESSES:

[=Yo BN

MUI%@P/AI! MANAGER
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