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Organisational Structure Votes

Vate 1 - EXECUTIVE COUNCIL
Vote 2 - FINANCIAL SERVICES
Vots 3- CORPORATE SERVICES
Vote 4 - PLANNING, DEVELOPMENT & TOURISM
Vote 5 INFRASTRUC FURE AND ENGINEERING
Vote 6 - COMMUNITY SERVICES
Vote 7 - COMMUNITY SERVICES (CONTINUED)
Vote 8 - [NAME OF VOTE 8]
Vote § - [NAME OF VOTE 9]
Vote 10 - [NAME OF VOTE 1
Vote 11 - [NAME OF VOTE 11}
Vote 12 - [NAME OF VOTE 12/
Vote 13 - [NAME OF VOTE 13]
Vote 14 - [NAME OF VOTE 14]
e 15~ [NAME OF VOTE 15

Complete Votes & Sub-Votes

(LM EXECUTIVE COUNCIL

1.t
1,2
1.3
1.4
7.5
16
17
1.8
0
110
Vote 2

2
Vote 3
3.1
32
3.3
3.4
35
3.6
37
3.8
3.9
310
Vote 4
41
4.8
4.3
44
45
4.6
4.7
48
49
410

Vote 5

61
6,2
6,3
64
65
6.6
8.7

6.9
610
Vote 7

Select Org. Structure

Council

Executive Mayor
Muricipal Manager
1OF

MM Media

MM PMS

Social Development
Legal Services

Risk and internal Audit
[Name of sub-vote]

11 Counci

1.2 - Executive Mayor

1.3 - Munmicipal Manager
14-1DP

1.5- MM Media

16-MM PMS

I 7 - Social Development

1 8 - Legaf Services

19 Risk and Internal Audit

FINANCIAL SERVICES

Finance Assessment Rates

Finance CFQ

Finance Budge! & Financial Reporting
Finance Expenditure

Finance Revenue

Finance IT

Finance Asset & Property Management
Finance Stores

Finance SCM

[Name of sub-vote]

2 1) Finance Assessment Rates
22 - Finance CFO
2 3- Finance Budgel & Financial Reporting
2.4 - Finance Expenditure
2 5- Finance Revenue
286 Finance T
Finance Assel & Property Management
2 8- Finance Stores
2 9- Finance SCM

CORPQRATE SERVICES

Corporate Services' Director
Corporale Services

Human Resources

Skils Development
Qccupational Health and Safety
[Name of sub-vate]

[Name of sub-vate]

[Name of sub-vote]

[Name of sub-vots]

[Name of sub-vots]

3 1 - Corporate Services. Directar
3% - Corporate Services

3 3 - Human Resources

3 4 - Skults Development

3 5- Qccupational Health and Safety

PLANNING, DEVELOPMENT & TOURISM

Economic Development: General
£ Devel Ag

- Pevel B
Economuc Davelopment: Tourism
Strategic Services. Director
Kouga Cuitural Centre

Museum

Housing Services

Planning & Development

{Name of sub-vote]

4 1 - Econonnc Development. General

4 2 - Economic Development. Agricuiture
4.3 « Economic Development. Business
4 4 - Economic Development. Tounsm
4.5 - Strategic Services Director

4.6 - Kouga Cultural Centre

4.7 - Museum

4.8 - Housing Services

4.9 « Planning & Development

INFRASTRUCTURE AND ENGINEERING

Building & Property

Electnicity

Engineering

Machanical Workshop

Infrastructure and Engineering  Director
MIG Admimistration Uit

Public Works

Sanitatron

Sewerage

Water

5.1 - Building & Property

&2 - Electricity

5.3 - Engineering

5.4 - Mecharnical Worksthop

5.5 « Infrastructure and Engineermg  Director
5.6 - MIG Admirustration Unit

5.7 = Public Works
5.8 - Sanitation
5.9 - Sewerage
510« Water

Beach

Biue Flag

Caravan Parks
Cemeteries
Community Services
Disaster Management
Environmental Health
Fire Services
Libraries

National Traffic

COMMUNITY SERVICES (CONTINUED)

Nature Reserves

Parks & Open Space
Protaction Services

Refuse Removal

Envornmental Management Fee
Gommunity Services Diractor
Sport & Recreation

Water Ways

Life Saving

6.1 Beach

&2 - Blua Flag

6.3 - Caravan Parks

6.4 - Cerneteries

6 5 - Community Services
6.6 - Disaster Management
6 7 - Environmental Health
6.8 - Fire Services

6.9 - Libraries

6.10 - National Traffic

f 1 - Nature Reserves

! 2 - Parks & Open Space

7 3 « Protection Services

7 4 - Refuse Removal

7 5 - Envornmental Management Fee
7 6 - Community Services Director
7 7 - Sport & Recreation

7 8- Water Ways

7 9 - Life Saving




EC108 Kouga - Contact I

A. GENERAL INFORMATION

Information

1 iade 7 erms ofthe Rennmerab of ubte Ofice Bearsic Act

Winicipality EC108 Kousa
Grade T

Province EC EASTERN CAPE

|Wob Address wwwkouda siov.2a

e-mail Addross

(8.CONTACT INFORMATION

PdBox21

JEFFREYS BAY

6330

Kouqa Hunzpaiy

5 33 da Gama Road
City/ Town JEFFREYS BAY
Postal Cade )
General Contacts
042 2002500
Fax mumber i
POLITICAL LEADERSHIP 1
crefa;;iPA to the Speaker:
202055016082 I'LD Humber
Mr Tile
Chi:s Hallingh Bonman __[Mame
0472002021 Tetepnone number
084240522¢ el nurber
0855297623 Fax number
vza — |E-maiadress
Stcratar /PA to the MayariExecutive Mayor: |
7111185285087 D Numer 3501020271685
My Tite Hs =
[Fam Horato Mario Hendricks Name Elvina
Telephore numter 0422002057 Tefepton number 0422002021
Cell number 200 __ | Gell number 0733335685
[Faxnumer 08552979, Fa pumber 0885297925
E-mal address pamayor@houaa 3oV 23 E-mail adchess paspeaker@kouda Jov za
Degury U par- A to the Deyry
T
v s T=ieghone rumber
= Cell number
= {Fax nurrber i
E-mal address |E-matacdress
5 MAILAGEBENT L EGERERE
6710155014085
i Mr
Name < Du Plessis i
{Telephone mumber 042 200 2048 1
{Cell number 0833000128 J
{Faxnumeer 086 521 409 ¥ -
| -mall agdress Iuthaler@kouya qov za Tl i
Chief Financial Officer totar;/PA to the Chief Financlal Offic
1D Number D Number
Tile Tie
|iame Setwyn Thys. Name
Telephane rumoer 042 200 2200 Telephone number
el rumber Ceil number
Fax cumber Faxnumber
E-mal adkress Sihys@kausa aovza E-mal address
Official res ponsibla for submitting financial information Official re8 ponsible for submitting fnanclal information
| arar 8303035256085 fETAumner 8005209376081
Tiie M (Tl ar
Nare Shukree Abraharms TName andsle Gongacta
i 042200272 Telephone nuber 42 200 2055
83 2654372 TCeflnumber 73 455 7742
Fadrumber
sabrahams@kouqa aov 2a E-mail address 240nqq06a@kouda Aoy za
Official re3pensitile for submitting financial Information Offcial res ponsible for submitting financial infarmation
umber 8510285260085 10 umoer
v ~[mte
handinolo 7 2 Nare
Telephone number 42 200 2014 elephone number
Ce! number 76 537 7035 Cel rumber
Fax nuniber Fax number =
E-mai address Imrwalyana@kouga.qov.za E-mal pdaress —
|OMcil ras yonsible for submittng financia! information e for 1 ial information
1D Nurber
g
[Name are
Telephane number Teleghane rumber
[Cef mumber Cell rurber
Fax numter Fax number =
Emai aodess E-mar address
Official responsible for submitting financi Official rassonsible for sibmiting
D Number 1D Nuwper }
Tile [Tte -
|Narre |Nome —_
Telepht L i Teleghone umber
Cell nimber Ceil ramber
Fax nurber Fa numier
E-mail address

(Official respensible for aubmitti

E-ma:; address.
Offi azentible for submbting financlal informatian

ci
Number

1D Kuriber
Tille

Name e

Teleprene number _Teleohse nuniber

Ce' nurber Cell aurber

Fax umber |Faxnurter

E-maiadiress 1
|Offcia rosponsible for submiting

1D Nurber

Title:

Name Mame

TelepFane aumoer - | Telephone rumber

Cell mumier el pumber

Fax numibe” Fax number

E-ma address E-mal adress

Officia] res=onsible for submitting financial information

Officlal ras sanebls for submitting financial information

11D tumer

LIC Number
Tie Tite

e Name
| Tetephone nurber Celephore nurber i
Cell mber el rumber
Fax number % Pumie’

E-ma.! address

E-ma. address
Official r 19ibie for submitting financial Information
Ler

Telephtre nuToer

Cell numbe
Fax pumber

E-mai sotrees




EC108 Kouga - Table C1 Monthly Budget Statement Summary - M04 October

201819 Budget Year 2019/20
Description Audited Original Adjusted Monthly  \  rDactual  TEATD YTD YTD Full Year
QOutcome Budget Budget actual budget variance  variance Forecast
R thousands %
Financial Performance
Property rates - 196 717 196 717 11508 105743 65572 40 170 61% 196 717
Service charges - 453 251 453 251 50 196 145 478 151084 (5 606) -4% 453 251
Investment revenue - 10375 10375 1270 4931 3458 1473 43% 10 375
Transfers and subsidies - 133112 133112 4051 56 817 44 371 12 447 28% 133112
Other own revenue - 43238 43238 3910 16 068 14413 1655 11% 43238
Total Revenue {excluding capital transfers and - 836 693 836 693 70933 329 037 278898 50 139 18% 836 693
contributions)
Employee costs - 290942 290 942 23589 90819 96 981 (6 162) 6% 290942
Remuneration of Councillors - 13063 13063 1042 4136 4354 (218) 5% 13063
Depreciation & asset impairment - 85101 85101 6127 24 509 28 367 (3 858) -14% 85101
Finance charges - 2201 2201 201 848 734 115 16% 2201
Materials and bulk purchases - 301 244 301 406 6173 92 522 100 469 (7 947) -8% 301 406
Transfers and subsidies - - 250 - - 83 (83) -100% 250
Other expenditure - 204 586 204 339 15091 36974 68113  (31139) -46% 204 339
Total Expenditure - 897 137 897 301 52223 249 808 299100  (49292) -16% 897 301
Surplus/(Deficit) - (60 444) (60 608) 18710 79228 (20203) 99431 -492% (60 608)
Transfers and subsidies - capital (monetary allocations - 58 063 58 063 8743 15509 19 354 (3 848) -20% 58 063
Contributions & Contributed assets - - - - - - - -
Surplus/(Deficit) after capital transfers & - (2381) (2545) 27453 U473 (848) 95385  -11267% (2 545)
contributions
Share of surplus/ (deficit) of associate - - - - - - - -
Surplus/ (Deficit) for the year - (2381) (2 545) 27453 94737 (848) 95585  -11267% (2 545)
Capital expenditure & funds sources
Capital expenditure - 93110 110 543 16522 24 646 36848  (12201) -33% 110 543
Capital transfers recognised - 51117 52817 5625 11516 17 606 (6 089) -35% 52817
Borrowing - - - - - - - -
Internally generated funds - 41994 57726 9897 13130 19242 (6 112) -32% 57726
Total sources of capital funds - 93110 110 543 15522 24 646 36 848 (12 201') -33% 110 543
Financial position
Total current assets - 173 204 - 311202 173 204
Total non current assets - 2317635 - 2286 781 2317 635
Totaf current liabilities - 175225 - 106 294 175225
Total non current liabilities - 184 979 - 179 799 184 979
Community wealth/Equity - 2130635 - 286 093 2130635
Cash flows
Net cash from (used) operating - 82720 - (3007) 59689 27573 (32 116) -116% 82720
Net cash from (used) investing - (93 110) - (17 851) (28 343) (31037) (2694) 9% 93 110)
Net cash from (used) financing - (7 999) - (649) (2552) (2666) (115) 4% (7999)
Cash/cash equivalents at the monthiyear end - 66 318 - - 243 022 78577 (164 445) -209% 195 838
Debtors & creditors analysis D30Days | 360Days  6190Days  91120Days 121-150Dys 151480Dys O 0V OverYr  Tota
Debtors Aage Analysis
Total By Income Source 47 688 6407 21172 3856 3759 3655 19116 111725 217 378
Creditors Age Analysis
Total Creditors 36608 399 23 - - 3 10 (131) 36912




EC108 Kouga - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M04 October

2018/19 Budget Year 2019/20
Description Ref  Audited Original Adjusted Monthly D actal  YEATD YTD YTD Full Year
Outcome Budget Budget actual budget variance variance  Forecast
R thousands 1 %
Revenue - Functional
Governance and administration - 339475 339475 13 561 148 642 113 158 35484 31% 339 475
Executive and council - 27 27 - 4 9 (5 -60% 27
Finance and administration - 339 448 339448 13 561 148 639 113149 35489 31% 339448
Internal audit - - - - - - - -
Community and public safety - 14 266 14 266 2497 4491 4755 (285)  -6% 14 266
Community and social services - 2479 2479 1810 1898 826 1071 130% 2479
Sport and recreation - 7 867 7867 679 2552 2622 () -3% 7867
Public safety - 1984 1884 0 10 661 (652)  -99% 1984
Housing - - - - - - - -
Health - 1936 1936 8 32 645 (614)  -85% 1836
Economic and environmental services - 19616 19616 3866 9962 6539 3424 52% 19 616
Planning and development - 6667 6667 2660 4063 2222 1841 83% 6667
Road transport - 11844 11844 1043 5439 3948 1491 38% 11844
Environmental protection - 1105 1105 163 480 368 92 25% 1105
Trading services - 521 398 521398 59 752 181 450 173 799 7651 4% 521398
Energy sources - 293 789 293789 21641 94932 97 930 (2998)  -3% 293789
Water management - 87 929 87 929 11990 30 466 29310 1156 4% 87 929
Waste water management - 83 574 83574 21643 36 345 27 858 8487 30% 83574
Waste management - 56 106 56 106 4478 19707 18702 1005 5% 56 106
Other 4 - - - - - - - -
Total Revenue - Functional 2 - 894 756 894 756 79 676 344 545 298 252 46 293 16% 894 756
Expenditure - Functional
Governance and administration - 222 961 222 375 17 552 53 956 74125  (20168) -27% 222 375
Executive and council - 45089 44608 3328 12188 14 869 (2681)  -18% 44 608
Finance and administration - 177 872 177 748 14 224 41788 59249  (17482) -30% 177 748
Internal audit - - 20 - - 7 7y -100% 20
Community and public safety - 85190 87 040 6479 24048 29013 (4985 -17% 87 040
Community and social services - 10612 10612 725 2529 3537 (1008) -28% 10612
Sport and recreation - 44 (188 44 836 3184 11751 14 945 (3195) -21% 44 836
Public safety - 22 264 22 264 1909 7308 7421 (15 2% 22 264
Housing - 3228 4328 335 1105 1443 (338) -23% 4328
Health - 4999 4999 326 1357 1686 (309 -19% 4999
Economic and environmental services - 116 851 116 936 8578 31584 38979 (7395) -19% 116 936
Planning and development - 34 459 34 444 2273 8833 11481 (2648)  -23% 34 444
Road transport - 80 642 80 642 6236 22116 26 881 (4764)  -18% 80 642
Environmental protection - 1751 1851 69 634 617 17 3% 1851
Trading services - 467 649 467 549 19 599 140 200 155850  (15650) -10% 467 549
Energy sources - 285 024 285024 3729 85386 95008 (9622) -10% 285024
Water management - 80 898 B0 898 6465 22598 26 966 (4368) -16% 80 898
Waste water management - 51081 51081 6033 18578 17027 1551 9% 51081
Waste management - 50 646 50 548 3372 13638 16 849 3211y -19% 50 546
Other - 4486 3401 16 21 1134 (1113)  -98% 3401
Total Expenditure - Functional 3 - 897 137 897 301 52223 249 808 299100  (49292) -16% 897 301
Surplus/ (Deficit) for the year - (2 381) (2 545) 27 453 94 737 (848) 95585 -11267% (2 545)




EC108 Kouga - Table C2 Monthly Budget Statement - Financial Performance {functional classification) - M04 October

201819 Budget Year 2019/20
Description Ref :L::::i l;[l“gilgn:tl ABd i:sgt::‘ Monthly actual YearTD actual YearTD budget YTDvariance YTD variance ’F:::_Ie::tr
R thousands 1 o
Revenue - Functional
Municipal governance and administration - 339 475 339475 13 561 148 642 113158 35484 31% 339475
Executive and counail - 27 27 - 4 9 (5) ) 27
Mayor and Councit - - = - - - -

Municipal Manager, Town Secretary and Chief
Executive 277 27 = 4 9 (5) © 27

Finance and administration - 339 448 339 448 13561 148639 13149 35489 0 3348
Administrative and Corporate Support - - - - - - -
Asset Management 147 147 = S 49 (49) 0 147
Finance 333626 333626 13271 185185 111209 53976 0 333626
Fieet Management - - - - - - -
Human Resources - - 176 176 - 176 #DIVIO! -
Information Technology - - - - - - -
Legal Services = 5 - - - - -
Marketing, Customer Relations, Publicity and
Media Co-ordination - - = - - - =
Property Services - - - (17 308) - {17 308) #DIVIO! -
Risk Management -
Security Services 5591 5591 m 565 1864 (1299) 0 5591
Supply Chain Management 84 84 3 21 28 Gl {0) 84
Valuation Service - = - - - - -

Internal audit - - - - - - -
Governance Function - - . - -
Community and public safety - 14266 14266 2497 4491 4755 (265) © 1426
Community and social services - 2479 2479 1810 1898 826 10M 0 i 479
Aged Care - - - - - - -
Agricultural - - . - - - -
Animal Care and Diseases - - - - - - -

Cemeterfes, Funeral Parlours and Crematoriums
410 110 26 M 137 (26) © 410

Child Care Failities - - - - = - -
Community Halls and Facilities = - - - - - -
Consumer Protection - - - - - - -
Cultural Matters - - . - - - -
Disaster Management - = - - _ - -
Education - - - = - - -
Indigenous and Customary Law - - - - - - -
Industrial Promotion - - - = - - -
Language Policy - - -
Libraries and Archives 2068 2068 1784 1787 589 1097 0 2068
Literacy Programmes _ - _
Media Services - - - - - - -
Museums and Art Galleries - = - - . - =
Poputation Development - - - - - - -
Provincial Cultural Matters - - - - - - -
Theatres - o - - - - -
Zoo's - - - = - - -
Sport and recreation - 7867 7867 ‘579 2552 2622 m © 7867
Beaches and Jelties 4853 4853 318 1799 1618 181 0 4853
Casinos, Racing, Gambling, Wagering - - - - - - -
Community Parks (including Nurseries) = Q - - 0 () 0] 0
Recreational Facilities 3013 3013 360 751 1004 (253) [0} 3013
Sports Grounds and Stadiums 1 1 1 1 0 1 0 1
Public safety - 1984 1984 0 10 661 (652) {0) 1984
Civil Defence - - - - - -
Cleansing - - - - _ - _
Conirol of Public Nuisances - - - - - - -
Fencing and Fences - = - - . - -
Fire Fighting and Protection 1984 1984 0 10 861 (652) ) 1984
Licensing and Conirol of Animals - - - 5 - - -
Police Forces, Traffic and Street Parking Controf

Pounds - - - 5 - - -
Housing - - - - - - - -
Housing - - - - - -
Informal Settlements - _
Health - 1936 193 8 2 #45 (614) © 1936
Ambulance - = - - - - -
Health Services 1936 1936 8 32 645 (614) () 1936
Laboratory Services - - - - - - -
Feod Control - - - - - - _




Health Surveillance and Prevention of
Communicable Diseases including
immunizations
Vector Controf
Chemical Safety

Economic and environmental services

Planning and development

Bilboards
Corporate Wide Strategic Planning (IDPs, LEDs)

Central City Improvement Dislrict
Development Facilitation
Economic Development/Planning
Regional Planning and Development
Town Planning. Building Regulations and
Enforcement, and City Engineer
Project Management Unit
Provincial Planning
Support to Local Municipalities
Road trangport
Public Transport
Road and Traffic Regulation
Roads
Taxi Ranks
Environmental protection
Biodiversity and Landscape
Coastal Protection
Indigenous Forests
Nature Conservation
Pollution Conirol
Soil Conservation
Trading services
Energy sources
Eleciricity
Street L;‘gh!ing and Signal Systems
Nonelectric Energy
Water managsment
Water Treatment
Water Distribution
Water Storage
Waste water management
Public Toilets
Sewerage
Storm Water Management
Waste Water Treafment
Waste management
Recycling
Solid Waste Disposal (Landfill Sites)
Solid Waste Removat
Street Cleaning
Other
Abattoirs
Air Transport
Forestry
Licensing and Regulation
Markets
Tourism

Total Revenue - Functional

Expenditure - Functional

g and

Executive and council
Mayor and Council
Municipal Manager, Town Secretary and Chigf

Fyartive
Finance and administration
Administrative and Corporate Support
Asset Management
Finance
Fleet Management
Human Resources
information Technology
Legal Services
Marketing. Customer Relations, Publicity and
Media Co-ordination
Property Services
Risk Management
Security Services

19 616
6667

5079
1586

e
10844
1000

1105

521398
293789
293789

87929

87929

83574

83574

56106

56106

894756

222 961
45089

45089
177 872
42664
15602
56 168
13732
16474

28417

3866

19616 9962
6667 25660 4063
5079 48 1568
1589 2212 2506

11844 1043 5439

10844 1043 5189
1000 - 250
1105 183 o
1105

521398 59752 181450
203789 21641 94932
293789 21641 94932
87929 11990 30465
87929 11990 30456
83574 21643 3 345
83574 21643 3345
56106 4478 10707
55106 1478 19707
894756 79676 344545
22375 17652 53956
44608 338 12188
%727 1698 6554
17 881 1630 5634
177748 14224 41768
41554 2325 9559
15652 537 2269
56218 3051 10799
13732 1144 3928
16474 4651 5529
82 27 27
28581 2106 8133

6539
2222

1693

530

3948

3815
333

368

173799
97930
97030

29310
29310

27 858

27858

298 252

14125
14 869
8909

5960
59249
13851
5184
18739
4577
5491

274
9527

3424
1841

(135)
1976

1491

1574
(83)

92

7651
(298)
(2988)

1156

1156
8487
8487

1005

1005

46 293

(20 169)
(2681)
(2354)

(326)

(17 482)

(4293)

(2935)

(7941)
(650)
3

(247)
(1394)

(]

]

L}
@

©
]
)
©)
(]

©

52138
203789
203789

87929

87 929

83574

83574

56 108

56 106

894 756

222375
44 608
26727

17 881
177748
41554
15 552
56 218

13732
16 474

822
28 581




Supply Chain Management
Valuation Service

Internal audit
Governance Function

Community and public safety

Community and social services
Aged Care
Agricultural
Animal Care and Diseases
Cemeteries. Funeral Parfours and Crematoriums

Child Care Facilities
Community Halls and Facilities
Consumer Protection
Cultural Matters
Disaster Management
Education
Indigenous and Customary Law
Industrial Promotion
Language Policy
Libraries and Archives
Literacy Programmes
Media Services
Museums and Art Galleries
Poputation Development
Provincial Cultural Matters
Theatres
Zoo's
Sport and recreation
Beaches and Jetties
Casinos, Racing, Gambling, Wagering
Communily Parks (including Nurseries)
Recreational Facilities
Sports Grounds and Stadiums
Public safety
Civil Defence
Cleansing
Control of Public Nuisances
Fencing and Fences
Fire Fighting and Protection
Licensing and Control of Animals
Police Forces. Traffic and Sireetf Parking Control

Pounds
Housing
Housing
Informal Settlements
Health
Ambulance
Health Services
Laboratory Services
Food Control

Health Surveiflance and Prevention of
Communicable Diseases including

Vector Controf
Chemical Safety
Econamic and environmental services
Planning and development
Billboards
Corporate Wide Sirategic Planning (IDPs, LEDs)

Centrai City improvement District
Development Facilitation
Egonomic Development/Planning
Regional Planning and Development
Town Planning, Building Regulations and
Enforcement, and City Engineer
Froject Management Unit
Provincial Planning
Support to Local Municipalities

Road transport
Public Transport
Road and Traffic Regulation
Roads
Taxi Ranks

Environmental protestion
Biodiversity and Landscape

4815

85190
10612

216

1348

6420

1730

116 851
34459

361

3736

28571
1791
80 642

8089
725653

1751

4815
20
20
87 040
10612

216

1349

4328

4328
4999

4999

116 936
34444

31

310

29171
1791
80 642

8089
72583

1851

6479
725

1

55

471

7%

1909

335
335

326

326

8578
22713

227

1874

166

6236

710
5525

69

24048
2529

1

143

1847

262

1105
1105

13587

1357

31684
8833

25

836

7366

807
22116
257
19 545

634

29013
3537

7

450

14945
3713

7285

875
3003
7421

1443
1443
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Coastal Protaction
Indigenous Forests
Nature Conservation

4 u = = il (1) ) %4
Pollution Control 1717 1817 69 634 606 28 0 1817
Soil Conservation - = - - - -
Trading services - 467 649 467 549 19 599 140 200 185 850 (15 650) (0) 467 549
Energy sources - 285024 285 024 1729 85386 95 008 (9622) (0) 285024
Elactricity 285024 285024 3729 85386 95008 (9622) ) 285024
Street Lighting and Signal Systems - - - - - - -
Nonelectric Energy - = - = - -
Water management - 80 898 80898 6 465 22 598 26 986 (4368) (] 80898
Water Treatment - = - . £ - -
Water Distribution 80898 80898 6455 22598 26 966 (4368) ) 80898
Water Storage - - - = - - -
Waste water management - 51081 51081 6033 1857 170w 1551 0o stom
Public Toilels - - - . - -
Sewerage 51081 51081 6033 18578 17027 1551 0 51081
Storm Water Management - = - - - -
Waste Water Treatment - - - - - - -
Waste management - 50 646 50 546 3372 13638 16 849 {3211) {0) 50 546
Recycling - - - - - - -
Solid Waste Disposal (Landfil Sites) 50648 50546 3372 13638 16849 @321 © 50 546
Solid Waste Removal - - - - - - -
Street Cleaning . - - - - - -
Other - 4486 3401 18 2 1134 (1113) o 3401
Abattoirs - - - - - - -
Air Transport - - = - - - -
Foresiry - S - - - - -
Licensing and Regulafion - - - - - - -
Marksts - = - = - - =
Tourism 4486 3401 18 21 1134 (1113) {0) 3401
Total Expenditure - Functional - st 897 301 52223 249 808 209100 {49 202) o 897 301
Surplus! (Deficit) for the year - (2381) (2 545) 27 453 94737 (848) 95 585 0] (2 5485)




EC108 Kouga - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M04 October

Vote Description 2018/19 Budget Year 2019/20
i igi j Y Full Y
Ref (?uut::)t::je %:%Ign:tl Agljll:izt:td N;Z’::::Y YearTD actual Ybi:ig:: vari::ce vari::ce Fl(irec::tr
R thousands 9%
Revenue by Vote 1
Vote 1 - EXECUTIVE COUNCIL - - - - - - - -
Vote 2 - FINANCIAL SERVICES - 333857 333857 13274 165 206 111 286 53920 48,5% 333857
Vote 3 - CORPORATE SERVICES - 27 27 176 179 9 170 1889,3% 27
Vote 4 - PLANNING, DEVELOPMENT & TOURISM - 4052 4052 393 1340 1351 (1) -08% 4052
Vote 5 - INFRASTRUCTURE AND ENGINEERING - 468 908 468 908 57 541 147 409 156 303 (8893) -57% 468 908
Vote 6 - COMMUNITY SERVICES - 20 256 20 256 3221 7879 6752 1127 16,7% 20 256

Vote 7 - COMMUNITY SERVICES (CONTINUED) - 67 656 67656 5072 22532 22552 (20)  01% 57656
Vote § - [NAME OF VOTE §] - - - - _
Vote 9 - [NAME OF VOTE §] - - - - - - _ _
Vote 10 - [NAME OF VOTE 10] - - - - - - - -
Vote 11 - [NAME OF VOTE 11] - - - - - - - -
Vote 12 - [NAME OF VOTE 12| - - - - - - - -
Vote 13 - [NAME OF VOTE 13] - - - - - - - -
Vote 14 - [NAME OF VOTE 14] - - - - - - - -
Vote 15 - [NAME OF VOTE 15] - - - - -

Total Revenue by Vote 2 - 894 756 894 756 79676 344 545 298252 46293 155% 894756

Expenditure by Vote 1
Vote 1- EXECUTIVE COUNCIL - 43826 43076 3480 10 964 14359 (3395) -23,6% 43078
Vote 2 - FINANCIAL SERVICES - 93 059 93 059 8622 20121 31020 (10899) -351% 93059
Vote 3 - CORPORATE SERVICES - 51140 51140 3303 12 861 17 047 (4186) -24,6% 51140
Vote 4 - PLANNING, DEVELOPMENT & TOURISM - 22412 22412 1402 530 7471 (2169) -29,0% 22412
Vote 5 - INFRASTRUCTURE AND ENGINEERING - 515897 515897 22972 152 362 171 966 (19604) -11,4% 515897
Vote 6 - COMMUNITY SERVICES - 54 604 54 604 4165 15 444 18 201 (2758) -152% 54 804
Vote 7 - COMMUNITY SERVICES (CONTINUED) - 116 198 117113 8300 32755 29278 3477 11,9% 117113

Vote 8 - [NAME OF VOTE §] - - - - _ - _ -
Vole 9 - [NAME OF VOTE 9] - - - - - _ _ _
Vote 10 - [NAME OF VOTE 1] - - - - - - _ _
Vole 11 - [NAME OF VOTE 11] - - - - - - - _
Vole 12 - [NAME OF VOTE 12] - - - - _ _ _ _
Vote 13 - [NAME OF VOTE 13] - - - - - - - -
Vole 14 - [NAME OF VOTE 14] - - - - - _ _ _
Vote 15 - [NAME OF VOTE 15] - - - - - - _ -
Total Expenditure by Vote 2 - 897137 897 301 52223 249 808 280341 (39533) -13,7% 897 301
Surplus/ (Deficit) for the year 2 - (2381) (2 545) 27 453 94737 8911 85826 963,1% (2 545)




EC108 Kouga - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - A - M04 October

Vote Description Ref 201819 Budget Year 2019/20
R thousand (;\uut::::’e g:g:;l ABd l]:;;t:f Monthly actual YearTD actual YearTDbudget YTD variance YTD variance E:Irle\c(:::
%
Revenue by Vote 1
Vote 1 - EXECUTIVE COUNCIL - - - - - - - -
1.1 - Council - - - - - - -
1.2 - Executive Mayor - - - - - - -
1.3 - Municipal Manager - - - - - - -
1.4-1DP - - - - - - -
1.5- MM : Media ~ - - - - - -
16-MM: PMS - - - - - - -
1.7 - Social Development - - - - - - -
1.8- Legal Services - - - - - - -
1.9 - Risk and Internal Audit - - - - - - -
Vote 2 - FINANCIAL SERVICES - 333 857 333857 13274 165 206 111286 53920 48% 333 857
2.1 - Finance : Assessment Rates 199 227 199 227 11827 106 827 66 409 40418 61% 199 227
2.2 - Finance : CFO 121 555 121555 57 52279 40518 11760 29% 121555
2.3 - Finance : Budget & Financial Reporting 10683 10683 1270 5620 3561 2059 58% 10 683
2.4 - Finance : Expenditure 469 469 41 163 156 7 4% 469
2.5 - Finance : Revenue 1692 1692 76 296 564 (268) -48% 1692
2.6 - Finance : IT - - - - - - -
2.7 - Finance : Asset & Property Management 147 147 - - 49 (49) -100% 147
2.8 - Finance : Stores - - - - - - -
2.9 - Finance : SCM 84 84 3 21 28 2} -24% 84
Vote 3 - CORPORATE SERVICES - 27 27 176 179 9 170 1889% 27
3.1 - Corporate Services: Director 27 27 - 4 9 (5) -60% 27
3.2 - Corporate Services - - - - - - -
3.3 - Human Resources - - - - - - -
3.4 - Skills Development - - 176 176 - 176 #DIV/O! -
3.5 - Occupational Health and Safety - - - - - - -
Vote 4 - PLANNING, DEVELOPMENT & TOURISM - 4052 4052 393 1340 1351 (1) -1% 4052
4.1 - Economic Development: General - - - - - - -
4.2 - Economic Development: Agriculture - - - - - - -
4.3 - Economic Development: Business - - - - - - -
4.4 - Economic Development: Tounsm - - - - - - -
4.5 - Strategic Services: Director = - - - - - -
4.6 - Kouga Cultural Centre - - - - - - -
4.7 - Museum - - - - - - -
4.8 - Housing Services - - - - - - -
4.9 - Planning & Development 4052 4052 393 1340 1351 (1) -1% 4052
Vote 5 - INFRASTRUCTURE AND ENGINEERING - 468 908 468 908 57 541 147 409 156 303 (8893) -6% 468 908
5.1 - Building & Property 1026 1026 55 218 342 (124) -36% 1026
5.2 - Electricity 293789 293789 21641 77624 97930 (20 306) -21% 293789
5.3 - Engineering - - - - - - -
5.4 - Mechanical Workshop 1 1 - - 0 (0) -100% 1
5.5 - Infrastructure and Engineering : Director - - - - - - -
5.6 - MIG Administration Unit 1589 1589 2212 2506 530 1976 373% 1589
5.7 - Public Works 1000 1000 - 250 333 (83) -25% 1000
5.8 - Sanitation - - - - - - -
5.9 - Sewerage 83574 83574 21643 36 345 27 858 8487 30% 83574
5.10 - Water 87 929 87929 11990 30 466 29310 1156 4% 87929
Vote 6 - COMMUNITY SERVICES - 20 256 20 256 32 7879 6752 1127 17% 20 256
6.1-Beach - - - - - - -
6.2 - Blue Flag - - - - - - -
6.3 - Caravan Parks 3013 3013 360 751 1004 (253) -25% 3013
6.4 - Cemeteries 410 410 26 il 137 (26) -19% 410
6.5 - Community Services - - - - - - -
6.6 - Disaster Management - - - - - - -
6.7 - Environmental Health 1936 1938 8 32 645 (614) -95% 1936
6.8 - Fire Services 1984 1984 0 10 661 (652) -99% 1984
6.9 - Libraries 2068 2068 1784 1787 689 1097 159% 2068
6.10 - National Traffic 10 844 10844 1043 5189 3615 1574 44% 10 844
Vote 7 - COMMUNITY SERVICES (CONTINUED) - 67 656 67 656 5072 22532 22552 (20) 0% 67 656
7.1- Nature Reserves 1105 1105 163 480 368 92 25% 1105
7.2 - Parks & Open Space -~ 0 - - 0 0) -100% 0
7.3 - Protection Services 5591 5591 m 565 1864 (1299) -70% 5591
7.4 - Refuse Removal 41435 41435 3377 13 567 13812 (245) -2% 41435
7.5 - Envornmental Management Fee 14671 14671 1101 6140 4890 1250 26% 14671
7.6 - Community Services : Director - - - - - - -
7.7 - Sport & Recreation 1 1 1 1 0 1 280% 1
7.8 - Water Ways 4853 318 1799 11% 4853

7.9 - Life Saving

4853

1618 181




Vote § - [NAME OF VOTE 8]
8.1 - [Name of sub-vote]

Vote 9 - [NAME OF VOTE 9]
9.1~ [Name of sub-vote]

Vote 10 - [NAME OF VOTE 10]
10.1- [Name of sub-vote]

Vote 11 - [NAME OF VOTE 11]
11.1 - [Name of sub-vatg]

Vote 12 - [NAME OF VOTE 12]
12.1 - [Name of sub-vote|

Vote 13 - [INAME OF VOTE 13]
13.1- [Name of sub-vote]

Vote 14 - [NAME OF VOTE 14]
14.1 - [Name of sub-votg]

Vote 15 - [NAME OF VOTE 15]
15.1 - [Name of sub-vote]




894 756

Total Revenue by Vote 894 756 894 756 79676 344 545 298 252 46 293 16%
Expenditure by Vote -

Vote 1 - EXECUTIVE COUNCIL 43826 43076 3460 10964 14 359 (3395 -24% 43076
1.1 - Council 21 506 21866 1493 5874 7289 {1415) -19% 21866
1.2- Executive Mayor 2607 2607 98 265 869 (604) -70% 2607
1.3 - Municipal Manager 8705 7864 1376 3027 2621 406 15% 7864
14-IDP 361 361 6 25 120 (98) -80% 361
1.5- MM : Media 1730 1730 76 262 577 (314} -55% 1730
1.6-MM: PMS 1088 1088 7 318 363 (45) -12% 1088
1.7 - Sacial Development 2254 2254 106 416 751 (335) -45% 2254
1.8 - Legal Services 5578 4466 198 751 1489 (738) -50% 4 486
1.9 - Risk and Internal Audit - 842 27 27 281 {253) -90% 842
Vote 2 - FINANCIAL SERVICES 93059 93 059 8622 20121 31020 (10 899) -35% 93 059
2.1- Finance : Assessment Rates 19 342 19 342 - 293 6447 (6 154) -95% 19 342
2.2 - Finance : CFO 1653 1653 121 624 551 73 13% 1653
2.3 - Finance : Budget & Financial Reporting 7796 7796 1074 2432 2598 (167) -6% 7796
2.4 - Finance : Expenditure 5127 5127 357 1398 1709 (311} -18% 5127
2.5- Finance : Revenue 22 250 22250 1500 6051 7417 (1365) -18% 22 250
2.6 - Finance : IT 16474 16474 4651 5529 5491 38 1% 16 474
2.7 - Finance : Asset & Property Management 15602 15552 537 2248 5184 {2935) -57% 15552
2.8 - Finance : Stores 2029 2079 161 643 693 (50) 1% 2079
2.9 - Finance : SCM 2786 2786 22 901 929 (27) 3% 2786
Vote 3 - CORPORATE SERVICES 51140 51140 3303 12 861 17 047 (4 186) -25% 51140
3.1 - Corporate Services: Director 1407 1407 m 443 469 (26) 6% 1407
3.2- Corporate Services 36 001 36001 2048 8490 12000 (3510) -29% 36 001
3.3 - Human Resources 9621 9621 969 2781 3207 (426) -13% 9621
3.4 - Skills Development 2752 2752 98 1047 917 130 14% 2752
3.5 - Qecupational Health and Safety 1359 1359 77 98 453 (354) -78% 1359
Vote 4 - PLANNING, DEVELOPMENT & TOURISM 22412 22412 1402 5301 7471 (2168) -29% 22412
4.1 - Economic Development: General 1688 1688 103 432 563 (131) -23% 1688
4.2 - Economic Development: Agriculture 218 216 1 1 72 (71) -99% 216
4.3 - Economic Development: Business 2048 1432 124 404 477 (73) -15% 1432
4.4 - Economic Development: Tourism 4486 340 16 21 1134 (1 113) -98% 3401
4.5 - Strategic Services: Director 1428 1428 95 382 476 (94) -20% 1428
4.6 - Kouga Cultural Centre - - - - - - -

4.7 - Museum = = = = = - =

4,8 - Housing Services 3228 4328 335 1105 1443 (338) -23% 4328
4.9 - Planning & Development 9319 9919 729 2957 3306 (350) -11% 9919
Vote 5 - INFRASTRUCTURE AND ENGINEERING 515897 515897 22972 152 362 171 966 (19 604) 1% 515897
5.1 - Building & Property 13339 13339 730 2774 4446 (1672) -38% 13339
5.2 - Electricity 285 024 285024 3729 85 386 95008 (9 622) -10% 285024
5.3 - Engineering 1618 1618 52 241 539 (298) -55% 1618
5.4 - Mechanical Workshop 4296 4206 363 1393 1432 {39) -3% 4206
5.6 - Infrastructure and Engineering : Director 5208 5298 (91) 1239 1766 (527) -30% 5298
5.6 - MIG Administration Unit 1791 1791 166 607 597 10 2% 1791
5.7 - Public Works 72553 72553 5525 19545 24184 (4 640) -19% 72553
5.8 - Sanitation 2549 2549 197 578 850 (271) -32% 2549
5.9 - Sewerage 48532 48 532 5836 18 000 16177 1823 1% 48532
5.10 - Water 80898 80898 6 465 2259 26 966 (4 368) -16% 80898
Vote 6 - COMMUNITY SERVICES 54 604 54 604 4165 15444 18201 (2758) -15% 54 604
6.1- Beach 7484 7484 252 985 2495 (1 509) 61% 7484
6.2 - Blue Flag 478 478 12 75 159 (84) -53% 478
6.3 - Caravan Parks 2624 2624 308 882 875 8 1% 2624
6.4 - Cemeteries 1349 1349 55 143 450 (307) -68% 1349
6.5 - Community Services 47 47 0 0 16 (15} -98% 47
6.6 - Disaster Management 850 850 121 277 283 (7) -2% 850
8.7 - Environmental Health 4999 4999 326 1357 1666 (309) -19% 4999
6.8 - Fire Services 22264 22264 1809 7308 7421 {(115) -2% 22264
6.9 - Libraries 6420 6420 471 1847 2140 (293) -14% 6420
6.10 - National Traffic 8089 8089 710 2571 2696 (125) 5% 8089
Vote 7 - COMMUNITY SERVICES (CONTINUED) 116 198 17113 8300 32755 29278 3477 12% 17113
7.1 - Nature Reserves 34 34 - - 8 (8) -100% 34
7.2 - Parks & Open Space 21294 21794 1672 7446 5448 1997 37% 21794
7.3 - Protection Services 28417 28 581 2108 8133 7145 988 14% 28581
7.4 - Refuse Removal 43 256 43 256 3094 12521 10814 1707 16% 43 256
7.5 - Envornmental Management Fee 9106 9106 348 1751 2277 {526) -23% 9106
7.6 - Community Services : Director 1884 1884 140 543 471 72 16% 1884
7.7 - Sport & Recreation 9029 9279 639 2355 2320 35 2% 9279
7.8 - Water Ways 3178 3178 2 7 794 -99% 3178

7.9 - Life Saving

Vote 8 - [NAME OF VOTE 8]
8.1- [Name of sub-vote]

(788)




Vote 9 - [NAME OF VOTE 9]
9.1~ [Name of sub-vote}

Vote 10 - [NAME OF VOTE 10]
10.1- [Name of sub-vote]

Vote 11 - [NAME OF VOTE 11}
11.1 - [Name of sub-vote]

Vote 12 - [NAME OF VOTE 12]
12.1- {Name of sub-vote]

Vote 13 - [NAME OF VOTE 13]
13.1 - [Name of sub-vote}

Vote 14 - [NAME OF VOTE 14]
14.1 - [Name of sub-vote]

Vote 15 - [NAME OF VOTE 15]
15.1 - [Name of sub-vote]




Total Expenditure by Vote 2 - 897137 897 301 52223 249 808 289 341 {39 533) 0 897 301
Surplus/ (Deficit) for the year 2 - (2381) (2 545) 27453 94737 a911 85826 0 (2 545)




EC108 Kouga - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M4 October

2018/19 Budget Year 2019/20
Description Ref|  Audited Original Adjusted Monthly o0 ctual  YeATD YTD YTD Full Year
Outcome Budget Budget actual budget variance  variance Forecast
R thousands %
Revenue By Source
Property rates 196 717 196 717 11506 105743 65572 40170 61% 196717
Service charges - electricity revenue 277068 277068 21431 77157 02356  (15199) -16% 277068
Service charges - water revenue 76105 76 105 6101 18223 25 368 (7148)  -28% 76105
Service charges - sanitation revenue 46 346 46 346 18 455 31437 15449 15889  103% 46346
Service charges - refuse revenue 53732 53732 4209 18 661 17911 750 4% 53732
Rental of facilities and equipment 4037 1024 56 219 341 (122)  -36% 1024
Interest earned - external investments 10375 10375 1270 4931 3458 1473 43% 10375
Interest eamed - outstanding debtors 8439 8439 1022 4099 2813 1286  46% 8439
Dividends received - - - - - - -
Fines, penalties and forfeits 6397 6 397 150 720 2132 (1412)  -66% 6397
Licences and permits 16 568 16 568 1532 7441 5523 1918 35% 16 568
Agency services - - - - - - -
Transfers and subsidies 133112 133112 4051 56 817 44 371 12 447 28% 133112
Other revenue 7797 10810 1151 3588 3603 (15) 0% 10810
Gains on disposal of PPE - - - - - -
- 836 693 836 693 70933 329037 278898 50139 18% 836 693
Total Revenue (excluding capital transfers and contributions)
Expenditure By Type
Employee related costs 290942 290 942 23583 90819 96 981 6162) 6% 290942
Remuneration of councillors 13063 13063 1042 4136 4354 (218) 5% 13063
Debt impairment 26 336 26 336 - - 8779 8779) -100% 26 336
Depreciation & asset impairment 85101 85101 6127 24 509 28367 (3858) -14% 85101
Finance charges 2201 2201 201 848 734 115 16% 2201
Bulk purchases 271623 271623 3288 83842 90 541 (6699 7% 271623
Other materials 29621 29783 2885 8679 9928 (1248)  -13% 29783
Contracted services 80814 79927 6696 11663 26642 (14979)  -56% 79927
Transfers and subsidies 250 - - 83 (83) -100% 250
Other expenditure 97 436 98076 8395 25311 32692 (7381) -23% 98076
Loss on disposal of PPE - - - - - -
Total Expenditure - 897137 897301 52228 249808 209100  (49292)  -16% 897 301
Surplus/(Deficit) - (60 444) (60 608) 18710 79228 (20203) 99431 (0) (60 608)
HdISIEIS dlHU SUDSIUES - sdpual (o By dnocauuns)
{National / Provincial and District) 58 063 58 063 8743 15509 19354 (3846) © 58063
(National / Provincial Deparlr;entéal Agencizes, Househollds, Non-
profit Institutions, Private Enterprises, Public Corporatons,
Higher Educational institutions) - - - - - _
Transfers and subsidies - capital (in-kind - all) = - - - - =
Surplusi/(Deficit) after capital transfers & contributions - (2381) (2 545) 27 453 94737 (848) (2'545')
Taxation - = -
Surplus/(Deficit) after taxation - (2381) (2 545) 27453 94737 (848) (2 545)
Aftributable to minorities - -
Surplus/(Deficit) attributable to municipality - (2 381) (2545) 27 453 94737 (848) (2 545)
Share of surplus/ (deficit) of associate - -
Surplus/ (Deficit) for the year - (2381) (2 545) 27 453 94737 (848) (2 545)




EC108 Kouga - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M04 October

2018/19 Budget Year 2019/20
Vote Description Ref|  Audited Original Adjusted Monthly o ro s TEATD YTD YTD Full Year
Outcome Budget Budget actual budget variance variance  Forecast
R thousands 1 %
Multi-Year expenditure appropriation 2
Vote 1- EXECUTIVE COUNCIL - - - - - ~ - -
Vote 2 - FINANCIAL SERVICES - - - - - - - -
Vole 3 - CORPORATE SERVICES - - - - - - - -
VYote 4 - PLANNING, DEVELOPMENT & TOURISM - - - - - - - -
Vote 5 - INFRASTRUCTURE AND ENGINEERING - - - - - - - -
Vote 6 - COMMUNITY SERVICES - - - - - - - -
Vote 7 - COMMUNITY SERVICES (CONTINUED) - - - - - - - -
Vote 8 - [NAME OF VOTE 8] - - - - - - - -
Vote 9 - [NAME OF VOTE 9) - - - - - - - -
Vote 10 - [NAME OF VOTE 10] - - - - - - - -
Vote 11 - [NAME OF VOTE 11) - - - - - - - -
Vote 12 - [NAME OF VOTE 12] - - - - - - - -
Vote 13 - [NAME OF VOTE 13] - - - - - - - -
Vote 14 - [NAME OF VOTE 14] - - - - - - - -
Vote 15 - [NAME OF VOTE 15] - - - - - - - -
Total Capital Multi-year expenditure 47 - - - - - - - -
Single Year expenditure appropriation 2
Vote 1 - EXECUTIVE COUNCIL - 1200 2268 21 274 756 (482)  -64% 2268
Vote 2 - FINANCIAL SERVICES - 2600 389 38 142 1299 (1157)  -89% 3896
Vote 3 - CORPORATE SERVICES - 3069 4663 210 283 1554 (1271  -82% 4663
Vote 4 - PLANNING, DEVELOPMENT & TOURISM - 4581 4581 41 1574 1527 47 3% 4581
Vote 5 - INFRASTRUCTURE AND ENGINEERING - 59 846 68 056 11178 17 981 22685 4704y -21% 68 056
Vote 8 - COMMUNITY SERVICES - 5915 8408 628 809 2803 (1994)  -71% 8408
Vote 7 - COMMUNITY SERVICES (CONTINUED) - 15 900 18 671 3404 3582 6224 (2641)  -42% 18671
Vote 8 - INAME OF VOTE 8] - - - - - - - -
Vote 9 - [NAME OF VOTE 9] - - - - - - - -
Vote 10 - [NAME OF VOTE 10} - - - - - - - -
Vote 11- [NAME OF VOTE 11] - - - - - - - -
Vote 12- [NAME OF VOTE 12 - - - - - - - -
Vote 13 - [NAME OF VOTE 13 - - - - - - - -
Vote 14 - [NAME OF VOTE 14] - - - - - - - -
Vaote 15 - [NAME OF VOTE 15] - - - - - - - -
Total Capital single-year expenditure 4 - 93110 110 543 15522 24 646 36848 (12201) -33% 110 543
Total Capital Expenditure - 93110 110 543 15522 24646 36848 (12201) -33% 110543
Capital Expenditure - Functional Classification
Governance and administration - 8169 10 827 184 483 3609 (3125)  -87% 10827
Executive and council 1065 2133 - 240 ™ 471)  -66% 2133
Finance and administration 6969 8634 183 243 2878 (2635) -92% 8634
Internal audit 135 60 1 1 20 (19) -94% 60
Community and public safety - 20215 26779 2172 4220 8926 4707) -53% 26779
Community and social services 950 2674 189 233 891 (652) -73% 2674
Sport and recreation 13600 13128 558 558 4376 (3818) -87% 13128
Public safety 3985 9278 1425 1890 3093 (1203) -39% 9278
Housing 1700 1700 - 1533 567 966  171% 1700
Health - - - - - - -
Economic and environmental services - 5325 5325 20 127 1775 (1648)  -93% 5325
Planning and development 333 333 - - 1110 (1110) -100% 333
Road transport 1994 1994 20 127 665 537y -81% 1994
Environmental protection - - - - - - ~
Trading services - 59 402 67 612 13 147 19816 22 537 (2722) -12% 67612
Energy sources 19432 21171 433 775 7057 (6281) -89% 21171
Water management 11448 12231 2332 7104 4077 3027 74% 12231
Waste water management 26 524 32211 8381 9936 10737 (801) 7% 32211
Waste management 2000 2000 2000 2000 667 1333 200% 2000
Other - - - - - - -
Total Capital Expenditure - Functional Classification 3 - 93110 110 543 15522 24646 36848 (12201)  -33% 110543
Funded by:
National Government 49052 49052 5625 11516 16 351 4834y  -30% 49052
Provincial Government - - - - - - -
District Municipality 2065 3765 - - 1255 (1255) -100% 3765
Other transfers and grants - - - - - - -
Transfers recognised - capital - 51117 52817 5625 11516 17606 (5089) -35% 52817
Borrowing 6 - - - - - -
Internally generated funds 41994 57726 9897 13130 19 242 6112) -32% 57726
Total Capital Funding - 93110 110 543 15 522 24 646 36 848 (12201) -33% 110 543




EC108 Kouga - Table C5 Monthly Budget Statement - Capital Expenditure {municipal vote, functional classification and funding) - A - M04 Octoher

Vote Description Ref 2018119 Budget Year 2019/20

Audited Original Adjusted Full Year

R thousand Qiiteca Budget Budget Monthly actual YearTD actual YearTD budget YTD variance YTD variance Forecast

%

Capital expenditure - Municipal Vote

Expenditure of multi-year capital appropriation 1
Vote 1 - EXECUTIVE COUNCIL - - - - - - -
1.1 - Council = = -
1.2 - Executive Mayor = - -
1.3 - Municipal Manager - = -
1.4-1DP = - -
1.5 - MM : Media = & -
1.6-MM: PMS = - -
1.7 - Social Development S = -
1.8 - Legal Services - - _
1.9 - Risk and Intermal Audit = = _

Vote 2 - FINANCIAL SERVICES - - - - - - -
2.1-Finance : Assessment Rates - - -
2.2 - Finance : CFO = -

2.3 - Finance : Budget & Financial Reporting - - -
2.4 - Finance : Expenditure S = -
2.5 - Finance : Revenue = - -
2.6 - Finance : IT = - _
2.7 - Finance : Asset & Property Management = -

2.8 - Finance : Stores - - -
2.9 - Finance : SCM S = -

Vote 3 - CORPORATE SERVICES - - - - - - - -
3.1- Corparate Services: Director - - -
3.2 - Comporate Services = - -
3.3 - Human Resources = = -
3.4 - Skills Development S = -
3.5 - Occupational Health and Safaty S = -

Vote 4 - PLANNING, DEVELOPMENT & TOURISM - - - - - - - -
4.1 - Economic Development: Genaral 5 5 -
4,2 - Economic Development: Agriculture = o -
4.3 - Economic Development: Business = - -
4.4 - Economic Development: Tourism = = -
4.5 - Strategic Services: Director o o -
4.6 - Kouga Cultural Centre = = -
4.7 - Museum = = -
4.8 - Housing Services = - -
4.9 - Planning & Development - = -

Vote 5 - INFRASTRUCTURE AND ENGINEERING - - - - - - -
5.1 - Building & Property - = -
5.2 - Electricity - u -
5.3 - Engineering & o -
5.4 - Mechanical Workshop = = -
5.5 - Infrastructure and Engineering : Director o = -
5.6 - MIG Administration Unit = - -
5.7 - Public Works = = -
5.8 - Sanitation = &5 -
5.9 - Sewerage = = -
5.10 - Water S - -
Vote 6 - COMMUNITY SERVICES - - - - - - - -
6.1 - Beach . = -~
6.2 - Blue Flag 5 5 -
6.3 - Caravan Parks = = -
6.4 - Cemeteries & = -
6.5 - Community Services S = -
6.6 - Disaster Management = -

6.7 - Environmental Health = = -
6.8 - Fire Services S = -
6.8 - Libraries = = -
6.10 - National Traffic = - -
Vote 7 - COMMUNITY SERVICES (CONTINUED) - - - - - - _
7.1 - Nature Reserves - 5 -
7.2 - Parks & Open Space = - -
7.3 - Protection Services = = -
7.4 - Refuse Removal - - -
7.5 - Envommental Management Fee = = -
7.6 - Community Services : Director - - -
7.7 - Sport & Recreation - - -
7.8 - Water Ways - - -
7.9 - Lifs Saving - - -




Vote 8 - [NAME OF VOTE 8]
8.1 - [Name of sub-vots}

Vote 9 - [NAME OF VOTE 9]
9.1 - [Name of sub-vote]

Vote 10 - [NAME OF VOTE 10]
10.1 - [Name of sub-vote]

Vote 11 - [NAME OF VOTE 11]
11.1 - [Name of sub-vete]

Vote 12 - [NAME OF VOTE 12]
12.1 - [Name of sub-vote}

Vote 13 - [NAME OF VOTE 13]
13.1- [Name of sub-vote]

Vote 14 - [NAME OF VOTE 14]
14.1 - [Name of sub-vote]

Vote 15 - [NAME OF VOTE 15]
15.1 - [Name of sub-vote]




Total multi-year capital expenditure

Capital exgenditure - Municipal Vote
Expenditue of single-year capital appropriation
Vote 1 - EXECUTIVE COUNCIL
1.1 - Council
1.2 - Executive Mayor
1.3 - Municipal Manager
1.4-1DP
1.5- MM : Media
1.6-MM: PMS
1.7 - Social Development
1.8 - Legal Services
1.9 - Risk and Intemal Audit

Vote 2 - FINANCIAL SERVICES

2.1 - Finance : Assessment Rates

2.2 - Finance : CFO

2.3 - Finance : Budget & Financial Reporting
2.4 - Finance : Expenditure

2.5 - Finance : Revenue

2.6 - Finance : [T

2.7 - Finance : Asset & Property Management
2.8 - Finance : Stores

2.9 - Finance : SCM

Vote 3 - CORPORATE SERVICES
3.1 - Corporate Services: Director
3.2 - Corporate Services

3.3 - Human Resources

3.4 - Skills Development

3.5 - Occupational Health and Safety

Vote 4 - PLANNING, DEVELOPMENT & TOURISM
4.1 - Econemic Development: General

4.2 - Economic Development: Agriculture

4.3 - Economic Development: Business

4.4 - Economic Development: Tourism

4.5 - Strategic Services: Director

4.6 - Kouga Culturai Centre

4.7 - Museum

4.8 - Housing Services

4.9 - Pianning & Development

Vote 5 - INFRASTRUCTURE AND ENGINEERING
5.1 « Building & Property

5.2 - Electricity

5.3 - Engineering

5.4 - Mechanical Workshop

5.5 - Infrastructure and Engineering : Director
5.6 - MIG Administration Unit

5.7 - Public Works

5.8 - Sanitation

5.9 - Sewerage

5.10 - Water

Vote 6 - COMMUNITY SERVICES
6.1 - Beach

6.2 - Blue Flag

8.3 - Caravan Parks

6.4 - Cemeteries

6.5 - Community Services

6.6 - Disaster Management

6.7 - Environmental Health

6.8 - Fire Services

6.9 - Libraries

6.10 - National Traffic

Vote 7 - COMMUNITY SERVICES (CONTINUED)
7.1 - Nature Reserves

7.2 - Parks & Open Space

7.3 - Protection Services

7.4 - Refuse Removal

7.5 - Envommental Management Fee
7.6 - Community Services : Director
7.7 - Sport & Recreation

7.8 - Water Ways

7.9 - Life Saving

Vote 8 - [NAME OF VOTE §]
8.1- [Name of sub-vote]
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Vote 9 - [NAME OF VOTE 9]
9.1 - [Name of sub-vate]

Vote 10 - [NAME OF VOTE 10]
10.1 - [Name of sub-vote]

Vote 11 - [NAME OF VOTE 11]
11.1 - [Name of sub-vote]

Vote 12 - [NAME OF VOTE 12]
12.1 - [Name of sub-vote]

Vote 13 - [NAME OF VOTE 13]
13.1 - [Name of sub-vote]

Vote 14 - [NAME OF VOTE 14]
14.1 - [Name of sub-vote]

Vote 15- [NAME OF VOTE 15]
15.1 - [Name of sub-vote]

Total single-year capital expenditure

93110

110543

15 522

24 646

36 848

(12 201)

(0)

110543




Total Capital Expenditure - 93110 110 543 15 522 24 648 36 848 {12 201) (0} 110 543




EC108 Kouga - Tahle C6 Monthly Budget Statement - Financial Position - M04 October

201819 Budget Year 2019/20
Description Ref|  Audited Original Adjusted oo vy Full Year
Outcome Budget Budget Forecast
R thousands 1
ASSETS
Current assets
Cash 6632 204 899 6632
Call investment deposits 59686 38 124 59 686
Consumer debtors 67 067 42 888 67 067
Other debtors 33150 16 040 33150
Current portion of long-term receivables 3 3 3
Inventory 6 666 9249 6 666
Total current assets - 173 204 - 311 202 173 204
Non current assets
Long-term receivables 16 13 16
Investments
Investment property 354 389 267 727 354 389
Investments in Associate
Property, plant and equipment 1961428 2018 797 1961428
Biological
Intangible 1802 244 1802
Other non-current assets
Total non current assets - 2317635 - 2286781 2317635
TOTAL ASSETS - 2490 839 - 2597 983 2490 839
LIABILITIES
Current liabilities
Bank overdraft -
Borrowing 7999 9067 7999
Consumer deposits 15 241 17 378 15241
Trade and other payables 127 481 50 201 127 481
Provisions 24 505 29 649 24 505
Total current liabilities - 175225 - 106 294 175225
Non current liabilities
Borrowing 15602 16 354 15602
Provisions 169 378 163 445 169 378
Total non current liabilities - 184 979 - 179 799 184 979
TOTAL LIABILITIES - 360 204 - 286 093 360 204
NET ASSETS 2 - 2130635 - 2311889 2130635
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Deficit) 2130635 286 093 2130635
Reserves E
TOTAL COMMUNITY WEALTH/IEQUITY 2 - 2130635 - 286 093 2130635




EC108 Kouga - Table C7 Monthly Budget Statement - Cash Flow - M04 October

2018119 Budget Year 2019/20
Description Ref|  Audited Original Adjusted Monthly b actual TS0 YTD YTD Full Year
Qutcome Budget Budget actual budget variance variance  Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates 188 848 16934 95752 52949 32803 52% 188 848
Service charges 435121 36 481 143 243 145 040 (1797) 1% 435121
Other revenue 34799 13514 31781 11600 20182 174% 34799
Government - operating 133112 2705 56783 44 371 12412 28% 133112
Government - capital 58063 1000 20768 19 354 1414 7% 58 063
Interest 18476 2362 9308 6159 3149 51% 18476
Dividends - - - - - -
Payments
Suppliers and employees (783 499) (75781) (297 098) (261166) 35932  -14% (783 499)
Finance charges (2201) (201) (848) (734) 15 -16% {2201)
Transfers and Grants - - - - - -
NET CASH FROMI(USED) OPERATING ACTIVITIES - 82720 - (3 007)‘ 59 689 27573 (32116) -116% 82720
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - - - - - -
Decrease (Increase) in non-current debtors - - - - - -
Decrease (increase) other non-current receivables - - - - - -
Decrease (increase) in non-current investments - - - - - -
Payments
Capital assets (93 110) (17 851) (28 343) (31037) (2 694) 9% (93 110)
NET CASH FROM/(USED) INVESTING ACTIVITIES - ©3110) - (17 851) (28 343) 31037)  (2694) 9% (93 110)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - - - - -
Borrowing long term/refinancing - - - - - -
Increase (decrease} in consumer deposits - - - - - -
Payments
Repayment of borrowing (7 999) (649) (2 552) (2 666) (115) 4% (7999)
NET CASH FROM/{USED) FINANCING ACTIVITIES - (7 999) - (649) {2 552) (2 666) (15) 4% (7 999)
NET INCREASE! (DECREASE) IN CASH HELD - (18 389) - {21 508) 28795 (6 130) (18 389}
Cash/cash equivalents at beginning: 84 707 214228 84 707 214228
Cash/cash equivalents at month/year end: - 66 318 - 243022 78577 195 838




