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5.1 INSTITUTIONAL SERVICE DELIVERY IMPLEMENTATION PLAN TARGETS

KPA INFRASTRUCTURE AND BASIC SERVICE DELIVERY
Strategic SDO4: Directorate Community Services
Objective

Directorate

Community Services

Division Solid Waste Management
W:l:Q._o: |i<<m.mmml_<_m3mmm3m3 - N

SOD:4.1 SOLID WASTE MANAGEMENT: To coordinate all functions/powers regarding solid waste management assigned to the municipality

Focus Area Key Baseline 2021/2022: Quarterly Targets Vote Weight
Performance number
Indicator Annual Revised Ending 30 Ending 31 Ending 31 March Ending 30 June 2022 and

Target Target September 2021 December 2021 2022 budget
Target | Actual Target Actual Target Actual Target Actual

Solid Waste Numberof Solid | 1 1 - - - 1 15
Waste
Management
Plans reviewed
by 30 June 2022

2020/21 PERFORMANCE PLAN: DIRECTOR COMMUNITY SERVICES
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Strategic SDO4: Directorate Community Services
Objective
Directorate Community Services
Division Environmental Health Services
Function Environmental Health Management
SOD:4.2 ENVIRONMENTAL HEALTH: To ensure that visitors and residents have a safe and healthy environment
Focus Area Key Performance | Baseline 2021/2022: Quarterly Targets Vote Weight
Indicator number
Annual Revised Ending 30 Ending 31 Ending 31 March Ending 30 June and
Target Target September 2021 December 2021 2022 2022 budget
Target Actual Target Actual Target Actual Target Actual
Water quality Number of water | 420 105/420 210/420 315/420 420/420 20
control samples (Bact) (Bact) (Bact) (Bact) (Bact)
submitted for
bacteriological 140 35/140 70/140 105/140 140/140
and chemical (Chem) (Chem) (Chem) (Chem) (Chem}
analysis
Health Number of 740 850 200/850 425/850 625/850 850/850 20
surveillance of premises
premises subjected to
Environmental
Health
inspections

2020/21 PERFORMANCE PLAN: DIRECTOR COMMUNITY SERVICES




KPA INFRASTRUCTURE AND BASIC SERVICE DELIVERY

Strategic SDO4: Directorate Community Services

Objective

Directorate Community Services

Division Safety and Security

Function Safety and security

SOD:3.2 SAFETY AND SECURITY: Provide quality, sustainable municipal infrastructure ta consistently maintaining and improving the needs of the people of Kouga.

Focus Area Key Performance Baseline 2021/2022: Quarterly Targets Vote Weight
Indicator number

Annual | Revised | Ending 30 Ending 31 December | Ending 31 March Ending 30 June 2022 | and
Target Target September 2021 2021 2022 budget
Target Actual | Target Actual | Target Actual | Target Actual

Safety and Number of 20 20 5/20 10/20 15/20 20/20 5

Security roadblocks
conducted to
keep Kouga safe
Number of Joint 24 24 4/24 8/24 12/24 24/24 5
Operations
conducted to
keep Kouga Safe
Number of fines 3500 3500 875/3500 1750/3500 2625/3500 3500/3500 5
issued

“Z7
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Strategic SDO4: Directorate Community Services
Objective
Directorate Community Services
Division Protection Services
Function Fire and Disaster Services
S0D:4.4 FIRE AND DISASTER: To provide effective and efficient fire and disaster management services
Focus Area Key Baseline 2021/2022: Quarterly Targets Vote Weight
Performance number
Indicator Annual Revised Ending 30 Ending 31 Ending 31 March Ending 30 June and
Target Target September 2021 December 2021 2022 2022 budget
Target Actual Target Actual Target Actual Target | Actual
Disaster Number of 0 4 1/4 2/4 3/4 4/4 10
Management Disaster
Advisory Forum
Meetings held
Strategic SDOA4: Directorate Community Services
Objective
Directorate Community Services
Division Environmental Management
Function Environmental Management
S0D:4. ENVIRONMENTAL MANAGEMENT: To provide effective and efficient safety and security services
Focus Area Baseline 2021/2022: Quarterly Targets Weight

2020/21 PERFORMANCE PLAN: DIRECTOR COMMUNITY SERVICES




Key
Performance
Indicator

Annual
Target

Revised
Target

Ending 30
September 2021

Ending 31
December 2021

Ending 31 March
2022

Ending 30 June
2022

Target Actual

Target Actual

Target Actual

Target Actual

Vote
number
and
budget

Environmental
Management

Number of CSF
Dune
Management
and
Maintenance
Plans completed
by 30 June 2022

10

Number of
Environmental
Awareness
Campaigns
conducted

1/4

24

3/4

4/4

Number of
Environmental
Management
Forum meetings
held

1/4

2/a

3/4

4/4

Total Weight: KPA Infrastructure and Basic Service Delivery

100

2020/21 PERFORMANCE PLAN: DIRECTOR COMMUNITY SERVICES




KPA FINANCIAL VIABILITY AND MANAGEMENT
Strategic SDO6: Directorate Finance
Objective
Directorate Finance
Division Supply Chain Management
Function Supply Chain Management
SOD:6.5 SUPPLY CHAIN MANAGEMENT (SCM): To manage supply chain management service to ensure proper systems, policies and pracedures and control for demand, acquisition,
logistics, assets and disposal management
Focus Area Key Performance Baseline 2021/2022: Quarterly Targets Vote Weight
Indicator number
Annual Revised Ending 30 Ending 31 Dec Ending 31 March Ending 30 June and
Target Target September 2021 2019 2022 2022 budget
Target Actual Target Actual Target Actual Target Actual
Budget % Capital budget 90% 95% 10/95% 45/95% 85/95% 95/95% 55
spending expenditure

2020/21 PERFORMANCE PLAN: DIRECTOR COMMUNITY SERVICES




Strategic
Objective

SDO6: Directorate Finance

Directorate

Finance

Division

Budget and Treasury

Function

Financial Reporting

SOD:6.1

BUDGET AND REPORTING: To manage and contro! the implementation of budget policies and procedures, statements and reporting processes to ensuire legislative

compliance.

Focus Area

Key Baseline
Performance
Indicator

2021/2022: Quarterly Targets

Annual
Target

Revised
Target

Ending 30
September 2021

Ending 31 Dec
2019

Ending 31 March
2022

Ending 30 June
2022

Target | Actual

Target Actual

Target Actual

Target Actual

Vote
number
and
budget

Weight

Financial
Management

% Reduction in 10%
staff overtime
compared to

previous year

5%

1/5%

2.5/5%

4/5%

5/5%

30

% compliance 100%
with the 5-day
turnaround
target for the
certification of
invoices for
payment and
resubmission to
finance
calculated from
date of receipt
by the
Directorate

100%

100%

100%

100%

100%

Due date
compliance with
the submission
of Tariff Review

28/2/21

28/2/22

28/2/22

2020/21 PERFORMANCE PLAN: DIRECTOR COMMUNITY SERVICES
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proposals for
the Directorate
for
consideration
with the budget
preparations
Due date 5
compliance with
the submission
of business
plans for
projects
relevant to the
Directorate to
be considered
forinclusion in
the budget
Total Weight: KPA Financial Viablity and Management 100
5.2 PROCUREMENT PLAN IMPLEMENTATION RELATED TARGETS
Project Project Key Performance Annual Targets Revised 30 Sept 2021 31 Dec 2021 31 Mar 2022 30 June 20222
Number Indicator Target
Target Actual Target Actual Target Actual Target Actual
orP1 Advanced Road Date of submission | BSC submission 9 9/6/21 1
Safety Law June 2021
Enforcement
Solution (Speed Number of service 1 Service Provider
Camera Contractor) providers appointed by 31
appointed October 2021
FT911 Tractor with front Date of submission BSC submission 20/10/21 1
blade and 20 Oct 2021

2020/21 PERFORMANCE PLAN: DIRECTOR COMMUNITY SERVICES
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Project Project Key Performance Annual Targets Revised 30 Sept 2021 31 Dec 2021 31 Mar 2022 30 June 20222
Number Indicator Target
Target Actual Target Actual Target Actual Target Actual
bossiekapper Number of tractors | 1 Tractor
(External funding) procured procured by 31
January 2022
1011104 | Cemeteries: Mobile Date of submission | BSC submission 1 1/8/21 1
Ablution Facilities Aug 2021
Number of ablution | 1 Mobile ablution
facilities procured facility procured
by 31 January
2022
cP9 Furniture and Date of submission | BSC submission 4 a4/1/22 o
Equipment: Tables Jan 2022
and Chairs

2020/21 PERFORMANCE PLAN: DIRECTOR COMMUNITY SERVICES
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