
KOUGA MUNICIPALITY (EC108) 

 

ORDINARY COMMITTEE MEETING 

 

PLANNING, DEVELOPMENT & TOURISM 

 

DATE: 30 MARCH 2023                               ITEM NO: 23/03/PDT2 

 

PROGRESS REPORT ON THE IMPLEMENTATION OF THE PROCESS PLAN OF THE 

INTEGRATED DEVELOPMENT PLAN (IDP) OF 2023/2024 

 

1.      Introduction 

The purpose of this report is to reflect on the accomplishments of the activities 

as stated in the approved Process Plan of the Integrated Development Plan 

(IDP) of the municipality for the 2023/2024 financial year. 

 

It is the beginning of the 3rd Quarter of the implementation of the activities of 

the IDP Process Plan which requires regular monitoring on the timeframes of the 

outstanding actions as prescribed in Section 28 of Local Government Systems 

Act (Act 32 of 2000), read with Section 21 (b) of Local Government Municipal 

Finance Management Act (Act 56 of 2003). 

 

2.      Background    

 

The following actions of the IDP Process Plan, marked in blue in table below, 

were successfully completed on the specified dates and timeframes as 

approved by Council on 31 August 2022.  

 

All the outstanding actions for the 2023/2024 fiscal year are marked in green 

and the actions marked in orange are the ones that has been confirmed with 

the Mayor. The Mid-year engagement meeting with Cogta and Provincial 

Treasury was held on 9 February 2023 in the Councils Chamber. 

 

 

IDP PROCESS PLAN TABLE 2023/2024 

No. Action Timeframe  Evidence  

1. Amend Process Plan and develop IDP and 

Budget time schedule for 2022/23 (MFMA S35(1). 

31 August 2022 Aligned Draft IDP and 

Budget time schedule 

/ Process Plan with 

Sarah Baartman DM 

Draft Framework. 



2. Table amended IDP/Budget/PMS time schedule 

to Council for adoption 

 31 August 2022 Council Resolution. 

3. Upload the Revised IDP and Budget time 

schedule / Process Plan on the municipal website, 

place on notice boards and advertise in a local 

newspaper 

 5 September 

2022 

Advertisement/Notice 

Website 

4. Ward based planning and Community 

Consultation 

4 – 22 October 

2022 

Kouga Municipality 

5. Convene 1st and 2nd IDP and Budget Steering 

Committee Meeting 

23 February 2023 

& 16 April 2023 

Attendance Register 

and organogram 

status 

6. Councillor Workshop on Draft Budget / IDP 

/Revised SDF 

 23 March 2023 Attendance registers 

7. Consultation with     stakeholders on the IDP 

Process - IDP Rep Forum 

16 February 2023 Attendance registers 

and minutes 

8. Submit Sector plans and KPA inputs on IDP, 

Directorates to submit Departmental SDBIP to PMS 

Manager 

By end of 

October 

2022 

KPA input and SDBIP 

per directorate 

9. Mid-year engagements with Provincial Treasury 

and COGTA 

9 February 2023 Attendance registers 

and presentations 

10. Strategic Planning IDP/Budget/SDBIP Workshop 16 February 2023 Reports, 

presentations, 

minutes, and 

attendance register 

11. Mayoral Imbizo’s 7 March to 16 

March 2023 

Reports, 

presentations, 

minutes, and 

attendance register 

12. Attend District IDP Rep Forum Meeting 24 February 2023 Attendance Register 

13. Consultation with     stakeholders on the IDP 

Process - IDP Rep Forum 

6 March 2023 Attendance registers 

and minutes 

14. Convene the 3rd IDP and Budget Steering 

Committee meeting. 
2 May 2023 Reports, 

presentations, 

minutes, and 

attendance register 



15. Convene the 4th IDP and Budget Steering 

Committee meeting. 

13 May 2023 Reports, 

presentations, minutes 

and attendance 

register 

16. IGR Session to facilitate alignment On or before 28 

February 2023 

Attendance Register 

17. Table (2023/2024) Draft IDP and Capital and 

Operating Budgets, ward-based budgets and 

draft tariffs, fees and charges 

31 March 2023 Adopted Final Draft 

IDP and Budget 

resolution. 

18. Submit adopted draft IDP to the MEC for 

local government. 

 

 

Within 10 days 

of 

Adoption 

Letter of 

acknowledge- 

mint/email 

19. Upload the Council Approved Draft IDP and 

Budget (2023/2024) on the municipal website and 

place a notice in local newspapers for public 

inspection (21days) 

Within 10 days 

of 

Adoption 

Advertisement and 

website 

19. Develop and publicize the Draft IDP and Budget 

(2023/2024) Community Engagement 

Programme 

April to end on 

or before 4 May 

2023 

Public notices. 

20. Budget and Benchmark engagements with 

Provincial Treasury and COGTA 
12 April 2023 Attendance registers 

and presentations 

21. IDP Pre- assessment interaction. On or before 30 

April 2023 

Minutes 

22. Undertake ward-wide public participation 

meetings 
During 

April/May 

2023 

Attendance Registers 

presentations and 

minutes. 

23. Consolidate all public participation inputs and 

comments in respect of 2023/2024 Draft IDP and 

Budget 

11 May 2023 Consolidated ward 

comments 

24. Attend District IDP Representative Forum 17 May 2023 Attendance Register 

25. Convene the 2nd IDP Representatives Forum 

meeting to present Final Draft IDP for 

consideration 

19 May 2023 Presentations, 

minutes, and 

attendance register 



26. Convene 5th IDP and Budget Steering Committee 

– consider and Finalize comments 
20 May 2023 Reports, 

presentations, 

minutes, and 

attendance 

register 

27. Adopt the Final 2023/2024 IDP and MTEF Budget. 31 May 2023 Adopted IDP and 

council resolution 

28. Upload adopted Final 2023/2024 IDP and MTEF 

Budget on the municipal website 
6 June 2023 Website access. 

29. Submit approved IDP and Budget to the MEC for 

local government and COGTA 
6 June 2023 Formal letter 

30. Submit approved IDP and Budget to 

National/Provincial Treasury 
6 June 2023 Formal letter 

31. Final IDP Provincial Assessment     2023/2024 July/August 

2023 

Signed MEC 

comments and 

individual assessment 

reports 

 

The IDP Process Plan has also makes provision for the Community Ward Based 

Planning Consultation sessions that took placed between 4 and 22 October 

2022 for all 15 wards.  

 

The attendance was indeed overwhelming, and the feedback received from 

the wards were relevant to the needs and potential opportunities that could 

be explored. The previous ward priorities were also reviewed and will form part 

of the 2023/2024 IDP Reviewed Plan. 

 

The public participation process during the engagement sessions and the role 

played by the IDP Team has contributed to a new integrated and inclusive 

engagement framework between the Executive and Administration.  

Attached find the following Annexures for ease of reference: 

 

a) Municipal Notice No. 149/2022 (Schedule of Ward Based Planning 

Consultative     

Meetings). 

            b)  Erratum Municipal Notice. No.35.2023 (Schedule of Mayoral Imbizo’s) 

            c)  Photos confirming the success of the IDP Review and Community Ward   

                  Based Planning. 



3.      Comments by Directorates: 

     

3.1       Director : Finance  

            The Item is supported. 

3.2       Acting Director: Planning, Development & Tourism 

            The Item is supported. 

3.3       Acting Director : Community Services 

            Item is noted. 

3.4       Acting Director: Corporate & Digital Services  

            The item is supported. 

3.5       Acting Director : Infrastructure & Engineering 

            The Item is supported. 

3.6       Municipal Manager  

            The Item is supported. 

4.      Financial Implications 

The IDP has no budget allocated for 2022/ 23 and it may impact on the 

implementation of the IDP Process Plan. 

5.      Legal Implications 

The IDP/Budget process is a legislated process in terms of the Municipal 

Systems Act 32 0f 2000 (as amended) and the Municipal Finance 

Management Act 56 of 2003.  

The Municipality is under obligation to follow the confirmed dates and the 

process as outlined in the proposed Council calendar. If any unforeseen 

changes may occur, Administration will table an amended IDP and Budget 

Process Plan for consideration and adoption to Council. 

6.   Recommendations 

6.1    That the process followed to date of the IDP Process Plan for 2023/2024 be  

   noted. 

 

6.2    That the progress report and the accomplishments to date on the actions of  

            the 2023/2024 IDP Process Plan also be noted. 



                                          

                                         

Item prepared by Manager Strategic Projects:          

 

Item approved by the Act. Director PDT:                

 

 

Item noted by the Portfolio Chairperson:            

        

Item endorsed by Municipal Manager :        

 

 

 

 



 



 



 
 

 

 

 

 

 



PHOTOS OF THE WARD BASED PLANNING SESSIONS FOR 2023/2024 
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