Annexure A

HKOUGA

N/ local municipality
Good Governance through Service Excellence

PERFORMANCE PLAN
Entered into by and between

THE MUNICIPALITY OF KOUGA

AS REPRESENTED BY THE MUNICIPAL MANAGER

MR C DU PLESSIS

AND

N MACHELESI
THE EMPLOYEE OF THE MUNICIPALITY
DIRECTOR COMMUNITY SERVICES
PERIOD: 1 JULY 2022 TO 30 JUNE 2023
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1. PURPOSE

The performance plan defines the Council’s performance expectations of the Director
Community Services and has the purpose of the alignment of such performance
expectations with the Integrated Development Plan as provided for in Section 57 (5) of the
Municipal Systems Act.

2.

KEY RESPONSIBILITIES

Itis expressly agreed that while certain key responsibilities of the Director Community
Services shall be measured in terms of the Performance Agreement and the Performance
plan, the duties of the Director Community Services shall not be restricted to the measured
responsibilities only.

3.

3.2

3.3

34

PERFORMANCE REPORTING

The provision of the Performance Agreement relative to performance reporting time
frames and the time frames for the submission of supporting performance evidence
is herewith re-confirmed.

Whereas Section 57 of the Local Government Municipal Systems Act, 2000 provides
that the appointment of the Employee is subject to participation in the performance
management system of the Employer, the Parties herewith agree that the non-
submission of performance information and/or performance evidence, on the
electronic performance management systems and/or manually, on due dates as set
out in the Performance Agreement may result therein that any possible performance
reward due to the Employee may be forfeited at the discretion of the Employer.

It is herewith agreed that in instances where it becomes clear that any set target in
respect of any reporting period cannot/shall not be achieved and/or has not been
achieved, the Employee shall prepare a Memorandum addressed to the Municipal
Manager detailing the following:

o Key Performance Indicator and target for the reporting period.

e Actual achievements on the target in accordance with the Key Performance
Indicator.

¢ Reasons why the target could not be fully achieved.

¢ Proposals on corrective actions to be implemented to ensure that the target
shall be achieved at a date and time indicated in the corrective actions which
shall be prior to the end of the reporting year.

e Provided that were the non-achievement becomes evident at such a late
stage that corrective actions shall not result in achievement of the target prior
to the year end, corrective actions must indicate how the matter shall be dealt
with to ensure achievement in the shortest possible time after year end.

Only where the Municipal Manager has approved the reasons for the non-

achievement of a target shall the Employee report the non-achievement of the

target as part of the performance reporting cycle and the Employee shall at all / /
times attach the Memorandum directed to the Municipal Manager as well as the

)
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approval of the Municipal Manager to such reporting on the electronic
performance management system.

4. KEY PERFORMANCE AREAS
The following Key Performance Areas (KPA’s) as set in consultation with the
employee inform the strategic objectives, listed in the table below:
KPA
No | Key Performance Area Weight
1 Infrastructure and Basic Service Delivery 65
2, Municipal Financial Viability and Management 5
3. Good Governance and Public Participation 5
4. Operational Targets 25
Total 100
5. INSTITUTIONAL SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN KEY PERFORMANCE INDICATORS
ALLOCATED TO THE DIRECTOR COMMUNITY SERVICES
5.1 The following Key Performance Indicators (KPI’s) provide the details of the evidence

that must be provided to show that a key objective has been obtained. The target
dates describe the timeframe in which the work must be achieved. The weightings
show the relative importance of the key objectives to each other.

//
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7. MMFMA CIRCULAR 88 REPORTING

In terms of the provisions of 4.5 of the Performance Agreement of the
Employee, the Employee undertakes to provide the following operational
statistical information at the same agreed to reporting timelines for the
provision of performance information.

As per the provisions of the Performance Agreement shall the performance of
the Employee not be measured on these matters.

7.1 OUTPUT INDICATORS FOR QUARTERLY REPORTING

FD1.11 Percentage of FD1.11{1) (1) Number of structural fire
compliance with the incidents where the attendance
required attendance time was less than 14 minutes

time for structural
firefighting incidents FD1.11(2) (2) Total number of distress calls

for structural fire incidents

received
LED3.11 Average time taken to LED3.11(1) (1) Sum of the total working days
finalize business license per business application finalised

applications

LED3.11(2) (2) Number of business
applications finalised

7.2 OUTPUT INDICATORS FOR ANNUAL REPORTING

ENV4.11 Percentage of ENV4.11(1) (1) Total land area in hectares
biodiversity priority classified as "biodiversity priority
area within the areas"
municipality

ENV4.11(2) (2) Total municipal area in
hectares
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ENV4.21 Percentage of ENV4.21(1) (1) Area of priority biodiversity
biodiversity priority area in hectares which is
areas protected protected

ENV4.21(2) (2) Total area identified as a
priority biodiversity area in
hectares

7.3 QUARTERLY COMPLIANCE REPORTING INDICATORS

C30. Number of business licenses approved

C73. Number of structural fires occurring in informal settlements

C74. Number of dwellings in informal settelements affected by structural fires
(estimate)

7.4 ANNUAL COMPLIANCE REPORTING INDICATORS

C53. Square meters of maintained public outdoor recreation space

C54. Number of municipality-owned community halls

7.5 COMPLIANCE QUESTIONS

What is the number of steps a business must comply with when
applying for a construction permit before final document is received?

13|2022/23 PERFORMANCE PLAN DIRECTOR COMMUNITY §
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7.6 OUTCOME INDICATORS FOR ANNUAL MONITORING

Ws4.1

Percentage of
drinking water
samples
complying to
SANS241

WS4.1(1)

(1) Number
of water
sample tests
that
complied
with SANS
241
requirements

WS4.1(2)

(2) Total
number of
water
samples
tested

ENVS5.1

Recreational
water quality
(coastal)

ENVS.1(1)

(1) Number
of coastal
water
samples
classified as
"sufficient"

ENVS5.1(2)

(2) Total
number of
recreatinoal
coastal water
quality
samples
taken

ENV5.2

Recreational
water quality
(inland)

ENV5.2(1)

(1) Number
of inland
water sample
tests within
the 'targeted
range' for
intermediate
contract
recreational
water use

ENV5.2(2)

(2) Total
number of
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sample tests
undertaken

HS3.5

Percentage
utilisation rate
of community
halls

HS3.5(1)

(1) Sum of
hours
booked
across all
community
halls in the
period of
assessment

HS3.5(2)

(2) Sum of
available
hours for all
community
halls in the
period of
assessment

HS3.6

Average
number of
library vists per
library

HS3.6(1)

(1) Total
number of
library visits

HS3.6(2)

(2) Count of
municipal
libraries

HS3.7

Percentage of
municipal
cemetery plots
available

HS3.7(1)

(1) Number
of available
municipal
burial plots
in active
municipal
cemeteries

HS3.7(2)

(2) Total
capacity of
all burial
plots in
active
municipal
cemeteries
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Thus, done and signed on this 3 ﬁ day of a7 9ﬁ 2022 in the presence of the
undersigned witnesses

&

EMPWE EMPLOYER

WITNESSES: Q‘%@Q

L)
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