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Municipality:
Demarcation Code:
DEICH
Sub-Process

Tasks /Activities

Steering Committee or dedicated structure reports progress

Document

Municipal Budgeting, Planning and Financial Modelling: (IDP driven, project basec Main Budget

Financial Accounting
Costing and Reporting
Treasury and Cash Management

General Ledger (Core Financials)
Cost Planning
Cash Management

Cycle: Supply Chain
Grant Management
Human Resource and Payroll Management
Land Use Building Control
Valuation Roll Management
Revenue Cycle Billing
Customer Care, Credit Control and Debt Collection
Full Asset Life Cycle including Ma

Contr Supply Chain (scM)
Subsidies
Payroll
Land use
Valuation Roll Management
Billing
Credit Control
Asset

il at least on a q y
completed
Although completed in terms of system Functionality, the actuals
are not aligning with the datastring
completed
completed
in progress
in progress
in progress
in progress
completed
in progress
in progress

Manager BTO

Manager BTO
Manager BTO
Manager BTO
cFo

Manager BTO

HR Manager
Planning Director
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